Board of Directors Meeting
New College Institute
191 Fayette St
Martinsville, VA 24112
July 17, 2024
1:00 pm to 4:00 pm
. Call to Order and Welcome—Richard Hall, Vice-Chairman
il Roll Call—Christina Reed, Deputy Director

il Approval of February 15, 2024, Board Minutes—Richard Hall, Vice-Chairman

Iv. Election of Officers and Committee Assignments—Richard Hall, Vice-Chairman
a. Bylaws, Pg. 3 “V. Officers” Roles
b. 2024-2025 Committees and Members

V. NClI Vice-Chairman Update —Richard Hall, Vice-Chairman
a. Code of Ethics Revision

VI. NCI Leadership Team Report—Joe Sumner, Executive Director

VIl. FY25 Proposed Budget & FY24 Budget Update —Christina Reed, Deputy Director
VIIl. Closed Session

IX. Future Board Meeting Dates

X. Public Comment

XI. Adjournment



New College Institute
~Board of Directors Meeting
February 15, 2024

The Board of Directors of New College Institute (NCI) met on Thursday, February 15, 2024, at
2:00 PM in the General Assembly Building in Richmond, Virginia.

MEMBERS PRESENT
Senator William Stanley, Richard Hall, Eric Jones, Delegate Wren Williams, Hubert Harris,
Rebecca Homer, and Cameron Patterson.

MEMBERS ABSENT
Maria Tamburri

OTHER PRESENT _
Joe Sumner, Executive Director; Christina Reed, Deputy Director; Olivia Garrett, Director of
Institutional Advancement; Adam Kane, Assistant Attorney General

CALL TO ORDER AND WELCOME
Senator Stanley called the meeting to order at 2:08 PM, provided a welcome, arid that NCI staff
has a meeting with Dominion Energy this evening.

ROLL CALL
Christina Reed called the roll, noting the presence of a quorum.

APPROVAL OF MINUTES
Upon motion by Richard Hall to approve the meeting minutes from September 21, 2023;
seconded by Eric Jones; approved unanimously.

OFFICER ELECTIONS

Richard Hall nominated Senator Stanley for Board Chairman. Richard Hall motioned and
Cameron Patterson seconded to close the nomination process; vote called to approve,
unanimously.

Rebecca Horner nominated Richard Hall for Vice Chairman. Rebecca Horner motioned and Eric
Jones seconded to close the nomination process; vote called to approve, unanimously.

Cameron Patterson nominated Eric Jones for Secretary. Rebecca Horner motioned and Hubert
Harris seconded to close the nomination process; vote called to approve, unanimously.

Senator Stanley nominated Cameron Patterson for the Academic Committee standing chairman.
Richard Hall motioned and Rebecca Horner seconded to close the nomination process; vote
called to approve, unanimously.



There is an opening on the Outreach and Marketing committee. Senator Stanley explained the
current partnership with the Wendell Scott Foundation as a platform to market within the
schools, and he explained that this position would be working on rebranding.

Rebecca Horner asked how many openings we have on the Board. Christina Reed stated that we
have 7 openings: 4 are appointees and 3 are general assembly. Rebecca Horner nominated
Hubert Harris.

Hubert Harris asked if he will be conducting the marketing for NCI or just overseeing the
marketing. Senator Stanley said this position will research how we should market ourselves, and
this position will be overseeing the rebranding of NCI. ;

Rebecca Horner asked if we should wait on filling this position until after we have more
vacancies filled. Richard Hall explained that this position is goveming and leadership. There are
good possibilities for local representation, but this position needs leadership. Delegate Wren
Williams volunteered to chair the Outreach and Marketing committee..Richard Hall motioned
and Cameron Patterson seconded to close the nomination process; vote called to approve,
unanimously.

Senator Stanley nominated Richard Hall for Chair of the Finance Committee. Delegate Hubert
Harris motioned and Delegate Williams seconded to close the nomination process; vote called to
approve, unanimously.

Senator Stanley requested a list of the suggested new board members to be sent to him for the
Governor to review.

CHAIRMAN UPDATE

Senator Stanley stated that NCI was funded for FY25 but not FY26. Senator Stanley made
comments regarding this decision in an article and discussed this with the Governor. The
Governor promised to visit NCI and he did a week from last Friday from 11am — 2:30pm.

Joe Sumner stated that Wendell Scott Foundation filled 1/3 of the lecture hall with students to
talk about Camp Cultivation, NSBE showcased their projects, Rob Spillman shared Dominion’s
support, NCI’s fiber instructor was onsite to discuss the class currently offered, Piedmont
Regional Criminal Justice Academy demonstrated the de-escalation simulator, and there were
other partners in the building. He also toured the Innovation Lab and the high bay. He met with
staff and board members on the third floor and discussed where NCI should go from here. It was
mentioned that our foundation never raised money. The Governor shared that he was supportive
of what NCI is trying to do with the foundation. He also requested a business plan for NCI, and
Senator Stanley delivered the plan on Monday.

Senator Stanley said the business plan is in peer review currently. This will be a working
document that is not a public document. Senator Stanley was impressed with the plan. It covers
expenses for current and future programming. Senator Stanley asked the board for their input on
the document and there will be a second meeting to implement and release the document.



Senator Stanley and Richard Hall also thanked the staff, and Richard Hall added that some staff
worked 20 hour days to finish this document. He specifically thanked Christina Reed for her
work as Interim Executive Director and as Deputy Director.

Senator Stanley asked the board members to review the plan and provide feedback. Cameron
Patterson asked about the community’s response to the visit. Joe Sumner stated that the
community has been supportive and positive. He released an opinion editorial, and he has been
bombarded with support phone calls and emails, and these went beyond just the county and city.
The responses have driven home that NCI is on the right track. Senator Stanley also received
calls of support. He feels comfortable with the Governor’s support, and the legislature
understands the importance of NCI. He stated that we have the right staff, the right programs,
and we are not serving as competition to P&’HCC. We now have the support we need to be
successful and now we have to be successful. Senator Stanley thanked the board for their support
and stated that this board is the most engaged board that he has been a part of,

Senator Stanley stated that NCI has full commitment from Dominion Energy for wind and
potential commitment for fiber. NCI staff are meeting with Dominion Energy tonight and are
taking a tour of the Virginia Talent Accelerator Program tomotrow.

Senator Stanley stated that there is proposed legislation to add language to NCI's Code to allow
for more collaboration among state agencies and for aligned workforce metrics that Delegate
Eric Phillips passed through the House of Delegates and that will be presented to the Senate. Part
of this language would allow NCI to work with DOLI to create workforce programs that can be
tracked.

EXECUTIVE DIRECTOR UPDATE

Joe thanked the Board, Richard Hall, Senator Stanley for the work and support they have
contributed to assisting NCI in this current situation and looks forward to great success.

The following are activities and events that needs to be mentioned:

e NCI hosted a motorsports career exploration event in partnership with P&HCC &
Wendell Scott Foundation. There were 226 students on campus and they were able to
explore careers in motorsports. We will host this event annually.

e NCl partnered with the Wendell Scott Foundation to host the Legendary Conversations
event with Richard Petty, Frank Scott and Clay Campbell. There were 178 attendees.

e NCI also partnered with the Wendell Scott Foundation to host a reading of Born Driven
to 457 2" graders from Henry County Public Schools. NCI has multiple field trips
planned for K-12 students.

e The STAGS doubled their enrollment of students and mentors from last season. We have
17 students and half that number of mentors. There are two competitions in March, and
the first is in Blacksburg. The board asked to be invited via email.



Magna Vista High School’s STEM Coordinator reached out to NCI to mentor their
robotics team of 10 students. Magnaflux is now housed at NCI. They finished this season
and will start back in May. Our STAGS are their mentors and they are receiving
community service hours for FIRST requirements. Bassett has a team that will be starting
in the fall, and we may mentor them as well. We also offered to mentor the City’s team as
well.

NCI was approached by individuals who were starting a local chapter of NAMI. NCI will
be providing them office space and are currently offering them classroom space for their
meetings.

NCT started its fiber program in the fall. Five people were certified in the first class. NCI
is currently using a contractor for the training. We plan to schedule this class once a-
month moving forward. We have a full cohort of 10 students this month. We already have
5 students in the March cohort. We are working with Senator Stanley to grow the
program. Eric Jones asked what the hours are for the training. Joe stated that it is a 40-
hour class that runs Monday — Friday from 8am — 5pm. Five of the students are City of
Martinsville employees and 5 are individuals. We used WSLS for targeted ads online and
published branded articles. They also issued monthly mass emails to about 50,000
people.

NCI hosted its first sea survival training for 1 employee from Siemens Gamesa. We
showcased what we can do and received great feedback. The student said that it felt like a
small organization and that it was more personal.

The Piedmont Regional Community Justice Training Academy (PRCJTA) had its first
graduates since opening the simulator. There were 16 graduates, all of which were
employed before walking. They’ve had 60 more cadets use the simulator. We have to
work on their schedule, but we need to look at a way to generate revenue from this
equipment and create %2 day professional development for those already in law
enforcement so they can receive CEUs. Eric Jones asked to think about the health &
human performance aspect. He asked how people react and if we can track that. Joe
mentioned that we have the BrainCo devices and will look into merging the two
programs.

Upcoming Activities:

We have the AFCEA Code-A-Thon coming up on March 1, 2024 and we look to offer
this annually.

We are exploring one-on-one and small group training for the differently abled in
manufacturing.

March SACSCOC visit for Longwood. Gameplan in place. 10 year. Meetings & walk
throughs.



e NIA professional development class is coming up soon. Teachers will leave with
curriculum and activities to implement in their classrooms.

o Spring completion ceremony is scheduled for Longwood. NCI will invite the board to
attend.

e PRCITA’s next graduation is schedule for March.

Joe also noted that from the Governor’s meeting, NCI was encouraged to increase partnerships
for studies to be held at NCI. With a the focus on what is next? And how are we going to
generate revenue? NCI will continue our momentum forward and will utilize the funding that we
have. The foundation is issue continues to be a hinderance NCI funding sources and
opportunities. NCI will look at more self-sustaining programs so we can look at growing other
programs.

FINANCES

Christina Reed reviewed the General-Fund and Non General Fund finances. General Fund is just
under 50% spend rate for expenses when looking at a 6-month comparison. We have 1.9 million
for salaries and have only spent $800,000, leaving a balance of 1.1 million. We are being
conservative with recruitment. We have not filled some positions.

Non general fund is contains revenue generated from other funding sources. NCI’s balance is
currently around $432,000 and we projected gaining revenues for a total of $758,000.

CLOSED SESSION
Mr. Hall led the meeting into closed session with the following motion:

“At this time, 3:23 pm, I move that, pursuant to Virginia Code §2.2-3711 (A)(8), the New
College Institute Board of Directors convene in a closed meeting for the purpose of consultation
with legal counsel, as well as the following NCI staff members, Joe Sumner, Christina Reed, and
Olivia Garrett, whose presence will aid in the Board’s consideration of this matter, participate in
the closed session.”

Motion was seconded by Hubert Harris, with a roll call vote the following voted to enter into
Closed Session: Senator William Stanley, Richard Hall, Delegate Wren Williams, Eric Jones,
Huber Harris, Rebecca Horner, and Cameron Patterson.

Richard Hall made a motion to come out of closed session at 4:00 pm certifying that the “Board
convened today in a Closed Meeting pursuant to a recorded vote on the motion above and in
accordance with the Freedom of Information Act. Section 2.2-3712 of the Code of Virginia
requires the Board certify that, to the best of each member’s knowledge (i) only public business
matters lawfully exempt from open meeting requirements under this chapter and (ii) only such
public business matters as were identified in the motion by which the closed meeting was



convened were heard, discussed or considered. Any member who believes there was a departure
from these requirements shall so state prior to the vote, indicating the substance of the departure
that, in his or her judgment, has taken place. The statement of the departure will be recorded in
the minutes.” The certification motion was seconded by Cameron Patterson. Roll call vote in the
affirmative by the following: Senator William Stanley, Richard Hall, Hubert Harris, Eric Jones,
Cameron Patterson, and Rebecca Horner (Delegate Wren Williams had to leave the meeting at
3:31 pm).

Christina Reed called the roll and it was established that we had a quorum.

Richard Hall asked for comments from the board on the Business Plan that the Governor
requested. He established a deadline of March 10 for the comments to be sent to Joe.

Olivia Garrett shared an update on community feedback.

PUBLIC COMMENT:
No public comment

ADJOURNMENT:
Cameron Patterson motioned to end the board meeting, seconded by Rebecca Horner. All were in

favor.

Board meeting adjourned — 4:06pm



New College Institute
Bylaws

Adopted by the Board of Directors on December 9, 2016 and amended on December 7, 2021.

I

Organization

New College Institute (NCI) is both an educational institution and a state
agency (#938) established by the 2006 Virginia General Assembly. §§ 23.1-
3111-23.1-3114 of the Code of Virginia (Virginia Code) provides the statutory
authority for NCI's operations.

Mission

The mission of NCI is to provide degree programs, through partnerships with
public and independent degree-granting institutions of higher education,
beyond the associate degree level and to increase the college-going rate in the
Martinsville — Henry County area. NCI will also promote economic
development, K — 12 initiatives, workforce training, and encourage and
coordinate the delivery of noncredit educational opportunities in Southside
Virginia.

Objectives

A. Diversify the region’s economy by engaging the resources of other
mnstitutions of higher education, public and private bodies, and
organizations of the region and Commonwealth.

B. Serve as a catalyst for economic and community transformation by
leveraging and brokering resources that support economic diversity.

C. Facilitate development of the technology and trained workforce necessary
for new economic enterprises to flourish, using the resources available
from collaborating educational institutions.

D. Expand educational opportunities in the region by providing access to
degree-granting programs, including undergraduate, graduate, and
professional programs, through partnerships with private and public
institutions of higher education, the public schools, and public and private
sectors.

E. Encourage and coordinate the development and delivery of degree
programs and other credit and noncredit courses with a focus on statewide
and regional critical shortage areas as well as the needs of industry. Such
programs and courses shall include needed adult education and
workforce training.



F. Serve as a resource and referral center by maintaining and disseminating
information on existing educational programs, research, and university
outreach and technology resources.

Governing Board

A. The actions of the New College Institute’s board of directors, Executive
Committee, and/or any standing committee or any ad hoc committees shall
be subject to the governance by the United States Constitution, federal
laws, Virginia Constitution, Virginia Code, the organization’s by-laws,
and Robert’s Rules of Order, in that order.

B. New College shall be governed by a Board of Directors consisting of
fifteen (15) members. Members of the Board shall be appointed as
follows: ten (10) nonlegislative members to be appointed by the Governor,
subject to the confirmation of the General Assembly; three (3) members
of the House of Delegates, to be appointed by the Speaker of the House
of Delegates in accordance with the rules of proportional representation in
the Rules of the House; and two (2) members of the Senate, to be appointed
by the Senate Committee on Rules. Of the fifteen (15) members, at least
thirteen (13) shall be residents of the the Commonwealth.

Legislative members shall serve terms coincident with their terms of office.
All nonlegislative citizen appointments shall be for terms of four years,
except that appointments to fill vacancies shall be for the unexpired terms.
Vacancies shall be filled in the same manner as the original appointments.
All members may be reappointed.

No nonlegislative citizen member of the Board shall be eligible to serve
more than two successive four-year terms; however, a member appointed
to serve an unexpired term is eligible to serve two (2) consecutive four (4)
year terms immediately following such unexpired term.

C. The Board of Directors shall have, in addition to its other powers
enumerated in Title 23.1, all the corporate powers given to corporations
by the provisions of Chapter 10 of Title 13.1 of the Code of Virginia,
except in those cases where, by the express terms of its provisions, the law
is confined to corporations created under that title. The Board shall also
have the power to accept, execute, and administer any trust in which it
may have an interest under the terms of the instrument creating the trust.

D. The Board shall oversee the educational programs of New College and
also have the authority to enter into and administer agreements with
institutions of higher education for them to provide continuing education,
instructional programs, and degree programs at New College.

E. The Board shall direct the development and focus of New College’s
curriculum. The curriculum shall include appropriate degree and non-
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degree programs offered by other educational institutions.

F. The Board, with the approval of the Governor first obtained, is hereby
authorized to lease, sell, and convey any and all real estate to which New
College has acquired title by gift, devise, or purchase since the
commencement of New College under any previous names, or which may
hereafter be conveyed or devised to it. The proceeds derived from any
such lease, sale, or conveyance shall be held by New College upon the
identical trusts, and subject to the same uses, limitations, and conditions, if
any, that are expressed in the original deed or will under which its title has
derived; or if there be no such trusts, uses, limitations, or conditions
expressed in such original deed or will, then such funds shall be applied by
the Board to such purposes as it may deem best for New College.

G. The Board may, on behalf of New College, apply for, accept, and expend
gifts, grants, or donations from public or private sources to enable it to
carry out the purposes of this chapter.

H. Non-legislative citizen members shall not be entitled to compensation for
their services. Legislative members of the Board shall be compensated as
provided in Virginia Code § 30-19.12, and all members of the Board shall
be reimbursed for all reasonable and necessary expenses incurred in the
performance of their duties in the work of New College as provided in
Virginia Code §§ 2.2-2813 and 2.2-2825. The funding for the costs of
‘compensation and expenses of the members shall be provided by New
College.

I. The Board may also request and accept the cooperation of agencies of the
Commonwealth or the local governments located in Southside Virginia in
the performance of its duties.

Officers

A. The Board shall elect a chairman, vice-chairman, and secretary from among
its members and may establish bylaws as necessary.

B. Committees

1. The Board shall have an Executive Committee which shall have and
exercise all of the authority of the Board in overseeing NCI between
Board meetings. The Executive Committee shall also be in charge of
the Annual operating and .capital budgets and planning the future
development of NCI. The Executive Committee shall be comprised of



the officers of the Board, Standing Committee Chairmen, and one at-
large Board member. The Chairman of the Board shall be the
Chairman of the Executive Committee.

Public Notice shall be provided of all Executive Committee meetings,
in accordance with Virginia Code §§ 2.2-3707 and 2.2-3707.1. All
Board members shall be invited to attend Executive Committee
meetings and shall receive all materials pertaining thereto.

There shall be two Standing Committees, the Academic Programs
Committee and the Educational Outreach Committee. The Academic
Programs Committee shall oversee the academic programs offered by
NCI from participating institutions and evaluate the success of the
programs offered as well as the integration of technology into the
programs and facilities. The Educational Outreach Committee shall
oversee efforts in marketing and communications, educational special
events, experiential learning, community outreach and engagement,
student retention and safety and security. Each member of the Board

shall serve on one of the Standing Committees. Standing Committee

Chairmen shall serve two-year terms.

Other Committees: The Chairman of the Board may appoint ad hoc
committees of the Board as necessary to carry out the work of the
Board and the mission of NCL

The Chairman of the Board shall appoint all committees and their
chairmen.

The Executive Director shall be a non-voting member of all committees.
The Chairman of the Board shall be an ex-officio member of all
standing and ad hoc committees.

C. Board Meetings

1.

Meetings of the Board shall be held at the call of the Chairman or
whenever a majority of the members so request.

The Board will hold at least two (2) meetings per year, one of which
will be an annual meeting. Election of officers will be conducted
biennially.

Additional meetings may be called by any three members of the Board
provided that such meetings are properly noticed in accordance with
Virginia Code §§ 2.2-3707 and 2.2-3707.1.

A majority of the current members of the Board shall constitute a
quorum for any business meeting. Actions of the Board must be
authorized by a majority vote of the members attending, providing a

4



VIIL

quorum is present.

Executive Director

The Board shall appoint an Executive Director of New College who shall
supervise and manage New College. The Executive Director shall be
authorized, with the oversight of the Board, to employ such staff and faculty
as are necessary to enable New College to perform its duties as set forth in
this chapter and the bylaws established by the Board.

Students

A. Prior to acceptance in any program or course, a student must comply with
the requirements of the offering institution and meet the prerequisites of
the program or course.

B. Advising and counseling of students remains the responsibility of the
institutions according to institutional policy. However, NCI will provide
staff to assist as appropriate. Staff will also work with students in the
region to encourage them to academically prepare for college and to
consider college as an educational option upon graduation from high
school.

C. NCI maintains and promotes equal educational opportunity without regard
to race, color, sex, pregnancy, childbirth or related medical conditions,
marital status, age, religion, disability, national origin, or other non-merit
factors.

Amendments

These Bylaws may be altered, amended, or repealed and new Bylaws adopted
by a majority vote of the Board present at any meeting of the Board at which a
quorum is present. Notice of all Bylaw changes will be sent to the Board of
Directors members ten (10) days prior to the proposed action at a Board meeting.
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2024-2025 NCI Board Committees

Updated: February 15, 2024, board meeting

NCI Bylaws, Section V., Item B #3;
There shall be two Standing Committees, the Academic Programs Committee and the Educational

outreach Committee. The Academic Programs Committee shall oversee the academic programs offered
by NCI from participating institutions and evaluate the success of the programs offered as well as the
integration of technology into the programs and facilities. The Educational Outreach Committee shall
oversee efforts in marketing and communications, educational special events, experiential learning,
community outreach and engagement, student retention and safety and security. Each member of the
Board shall serve on one of the Standing Committees. Standing Committee Chairmen shall serve two-year
terms.

Executive Committee: Academic Programs Committee:
Chair: VACANT (Sen. Stanley) Chair: Cameron Patterson

Vice Chair: Richard Hall Member 1: Eric Jones

Secretary: Eric Jones Member 2: Dr. Hubert Harris
Standing Academic Committee Chair: Cameron Member 3: Rebecca Horner
Patterson

Standing Educational Outreach Committee
Chair: Del. Wren Williams
At-Large Member: VACANT (Trigiani)

Educational Outreach Committee:
Chair: Delegate Wren Williams
Member 1: Richard Hall

Member 2: Rebecca Horner
Member 3: VACANT (Del. Murphy)

NCI Bylaws, Section V. Item B #4:
Other Committees: The Chairman of the Board may appoint ad hoc committees of the Board as necessary

to carry out the work of the Board and the mission of NCI.

Finance Committee (Ad hoc):

Chair: Richard Hall Re-branding Subcommittee (Ad hoc)
Member 1: Cameron Patterson Chair: Eric Jones

Member 2: Eric Jones Member 1: Wren Williams

Member 3: VACANT (Trigiani) Member 2: VACANT (Del. Adams)

Member 4: VACANT (Sen. Hanger)

NCI Bylaws, Section V._Item B #5 & #6:

(5) The Chairman of the Board shall appoint all committees and their chairmen. (6) The Executive Director
shall be a non-voting member of all committees. The Chairman of the Board shall be an ex-officio
member of all standing and ad hoc committees.
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New College Institute
Code of Ethics Policy

Policy Title: CODE of ETHICS POLICY
Date of Current Revision or Creation: April 2019

A. PURPOSE

The purpose of this New College Institute (NCI) policy statement/policy is to comply with the
requirement for an ethics policy to be written by all agencies of the Commonwealth. This
requirement is part of the Agency Risk Management and Internal Control Standards (ARMICS)
implemented by the Commonwealth of Virginia Department of Accounts Agency.

NCI desires to promote the highest standards of ethical practice and professional behavior in the
recruitment and admission of students into institutions of higher education. NCI is based upon
certain core values, including; accountability, honor, integrity, leadership, mutual respect,
responsible citizenship, and service. These values form the basis of this Code of Ethics.

ARMICS was established by the Commonwealth in response to the US Congress law passed in
2002 referred to as the Sarbanes-Oxley Act (SOX) to restore trust in publicly traded companies
when the requirements from SOX is a requirement that all corporations have a code of ethics.
The code of ethics must include:

¢ Honest and ethical conduct

e FEthical handling of actual or apparent conflicts of interest

e Full, fair, accurate, timely, and understandable disclosure in periodic reports
e Compliance with applicable governmental rules and regulations.

SOX does not apply to government entities but the Commonwealth through the adoption of the
ARMICS standard has applied the same requirements of state agencies.

B. AUTHORITY

Virginia Code Section 23-231.32-35 grants authority to NCI’s Board of Directors to establish
rules and regulations for the institution. Section VI of NCI’s Bylaws grants authority to the
Executive Director to supervise and manage NCI.
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The policies of NCI fall within the following framework and hierarchy and, therefore, is subject
to compliance with laws and regulations instituted by higher levels of authority:

Federal laws and regulations
State laws and regulations
Board of Director policies
4. NCI policies

W N =

In the event of a conflict between different levels in 1 through 4 above, the lower numerical
heading shall take precedence over higher numerical heading.

C. DEFINITIONS

Agency Risk Management and Internal Controls Standards (ARMICS) — a Commonwealth of
Virginia standard that mandates and assesses an Agency’s level risks and significant fiscal
processes at the transaction level. If significant weaknesses are identified, the Agency submits a
corrective action plan with the certification.

D. SCOPE

The scope of this policy extends to all members of NCI staff and Board, full-time and part-time
as well as contractual. NCI expects its partners and students to adhere to the Code of Ethics as
stated here.

E. POLICY STATEMENT

AlINCI departments are committed to helping other educational partners and other departments
at NCI to be a premier center of learning that provides access to academic degrees, credentials
and professional learning experiences in high-quality learning environments to prepare students
for regional and statewide career opportunities and participation in collaborative, positive
community change, promoting regional economic prosperity and community transformation.

AIl NCI staff shall provide superior customer service while ensuring proper internal control and
maintaining compliance with NCI, and Federal laws and policies. All NCI staff and Board
members shall conduct their affairs and administer NCI’s financial records to meet public
transparency and prudent fiscal stewardship.
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The adopted values and work accomplished by all of NCI staff and Board members are based on
high ethical standards that focus on behavioral choices made in the execution of duties and
responsibilities. The professional ethics for all include:

TRUST

Rely on others to uphold their covenants, believe in their ability and willingness to do so, rely on
and be confident in the character, ability, strength, and truth of others.

HONESTY

Be fair and straight-forward in conduct, refuse to harbor hidden agenda, commit to objective
decision making, where each individual, unit, or department is treated fairly in an environment
free from bias or favoritism.

INTEGRITY

Adhere to NCI’s values and make decisions based on the greater good of NCI and not to the
individual. Avoid conflicts of interest by meeting NCI’s Conflict of Interest Policy.

RESPECT

Believe that all members of the NCI community are worthy of high regard and should be treated
with civility, consideration and professionalism.

RELIABILITY

Provide full, fair, and accurate, timely and understandable work. Take responsibility for the
work and services performed. Be responsive to the needs of the NCI community and address
their concerns timely and completely.

DUE CARE

Exercise/due professional care in the performance of our work. Treat confidential information as
such. adhere to good data stewardship, and take all reasonable measures to safeguard
confidential information, including using secure communication channels, password protection,
and secure storage solutions. Except as required by law, the disclosure of confidential or



proprietary information is strictly prohibited. Ensure that there is compliance with NCI,
Commonwealth, and Federal laws/ regulations.

CONTINUING EDUCATION

Continue to enhance our professional competencies by participating in professional development
opportunities. The continuing education of NCI staff should be monitored and promoted.

Procedures are not a part of the policy document. They are maintained separately.

POLICY HISTORY

Board Adopted at Board Meeting on 6/27/2019
Date of presentation and approval of the Board of Directors: _ 6/27/2019

Date



NCI GENERAL FUND

Approved Actual Proposed
Budget Expenses Budget
2023-2024 2023-2024 2024-2025
‘Maintenance Reserve / Carry Forward $2,209,313 $2,208,313 $2,041,403
Less Expenses $ - % 167,910 $ 167,910
‘TOTAL MAINTENANCE RESERVE $2,209,313 $2,041,403 $1,873.493
General Fund Appropriation $ 2,868,555 % 2,868,555 $ 2,949,405
iCentral Appropriation Adjustment $ 130,246 $ 222,175 $ 152,404
TOTAL GENERAL FUND $ 2,998,801 $ 3,090,730 $ 3,101,809
EDC Rental Income (Paid to DiVaris to reduce '
expenses reflected below) $ 82,474 $ 82,474 $ 82,474
-ACADEMIC EXPENSES
Skilled Services (Contracted Services) $ 25497 $ 157,858 $ 23,284
Media Services $ 29,000 $ 89,337 $ 32,119
Public Relations $ 29,432 $ 88,505 §$ 25,000
Printing Services 3 2750 $ 5841 $ 2,000
Travel, Meal Reimbursement $ - % - % -
Travel, Personal Vehicles $ 3,208 $ - % -
Apparel Supplies $ - 8 26410 $ 10,000
Food & Dietary Supplies $ 833 §$ 4391 % -
Food & Dietary Services $ 4400 $ 14672 $ 10,000
Architect & Engineering Supply $ - % - % -
Laundry & Linen Services $ 2500 §$ 2137 $ 1,000
Educational Supplies $ 3820 % 34749 $ 20,000
Educational Supplies--STAG Robotics Team $ 20,000 $ 20,000 $ 20,000
Educational Supplies--NSBE Robotis Team $ 20,000 $ 18,006 $ 20,000
Equipment Rental $ - $ - % -
Medical & Dental Equipment $ - 3 11644 $ -
Organizational Memberships $ 10,465 $ 22379 % 10,465
Publication Subscriptions $ 20,000 $ - § 10,000
Messenger Services $ - 3 - $ .
Inbound & Outbound Freight Service $ 3600 $ 2,803 $ 3,600
Manufacturing Supplies $ - $ 8534 % 5,000
Charge Card Purchase Supply & Mat $ - $ - 3 -
Auditing Services 3 -3 6,000 $ -
Educational Furniture/Equipment $ - 8 25765 $ -
Electronic Equipment $ - $ - 3 -
Photgraphic Equipment $ - 8 - 3 -
Laboratory Equipment $ - $ - $ -
Motor Vehicle Equipment $ - 3 - 3 -
Motor Vehicle Repair & Maint $ -1,000 $ 828 $ 5,000
License Tags $ 1,000 $ 15 $ 100
Manufacturing Equipment $ 10,000 $ 23450 $ -
Watercraft Equipment $ - % 38,500
Manufacturing FIBER $ - 3 - $ -



Land and Building Rentals

Gas

Plant Repair & Maint Services

Building Repair Maintenance/Reno
‘TOTAL ACADEMIC EXPENSES

‘FACILITY EXPENSES

Building Rental-Non State DGS Adm.
Contract Facility Management Co. (all Buildings)

Utilities
Property Taxes
TOTAL FACILITY EXPENSES

‘PERSONNEL EXPENSES
Salaries, Appointed Officials
Salaries, Classified
Bonuses & Incentives
Wage, General
Employer Retirement Contribution
Salary Social Security/Medicare
Group Life Ins.

Employer Health Insurance Premium

Short-Term Disability Benefits

Retiree Health Insurance, Credit Prem.

VSPD Longterm Disability
Deferred Comp Match Payment
Salaries, Annual Leave Balance
Deferred Comp Match-VRS Hybrid
Moving & Relocation Services
WTA-Unemployment Comp Awards
TOTAL PERSONNEL EXPENSES

ADMINISTRATIVE EXPENSES
Office Supplies
Postal Services
Automobile Liability Ins.
Premiums
Property Insurance
General Liability Insurance
Surety Bonds
Workers Compensation
Office Appurtenances
Office Incidentals-Bus Cards
Agency Service Charges
Attorney/Legal Services

Private Vendor Service Charge/Legal Services

TOTAL ADMINISTRATIVE EXPENSES

IT EXPENSES
Equipment/Repair and Maint
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262,585
344,033
9,973

616,591

145,819
809,303
16,678
214,485
133,461
89,911
13,775
170,778
7,529
11,517
6,273
1,960
8,590
14,949
10,218
1,421
1,656,667
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3,000

15,000
205,568

29,500

450,271
0

5,300

485,071

151,681
1,099,648
9,000
389,516
218,455
90,236
15,806
235,912

13,211
7,313
3,000

10,000

18,000

2,261,778

5,000
2,500
500

1,030

52
2,060
2,500

13,500

27,142

5,000



Telecom Services (VITA) $ 35000 $ 27,002 $ 36,750
Telecom Services (State) $ - 8 - $ -
Telecom Services (Non-State) $ -3 - 3 -
Computer Operating Service (VITA) $ - $ - $ -
Computer Operating Service (Non-VITA) $ - $ - 8 -
Computer Hardware Maintenance $ - % - $ .
Computer Software Main Service $ - $ 3,739 % -
Computer Operating Supplies $ 10,000 $ 1,370 §$ 10,000
Combuter Software Rentals $ 12,000 $ 4117 $ 30,000
Computer Software Purchases $ - % 8,031 §$ 5,000
Desktop Computers $ 6,000 $ -
Mobile Computers $ - % 35,512 % -
Network Servers $ - $ - 8 -
Network Components $ - 5 8,817 $ -
Other Computer Equipment $ 10,000 $ 18,547 $ 10,000
TOTAL IT EXPENSES $ 78,000 $ 147,135 $ 96,750
TRAVEL EXPENSES
Employee Training/Workshop $ 10,000 $ 42691 §$ -
Employee Tuition Reimbursement $ - % - $ -
Employee Training Travel $ 4,000 $ 11,843 § -
Employee IT Train/Workshop/Conf $ 4450 $ 320 3 -
Food & Dietary Services $ 5000 $ 5,000 $ 5,000
Travel, Personal Vehicles $ 2,500 $ 4742 $ 3,000
Travel, Public Carriers $ - 8 7,047 $ -
Travel, Meal Reimbursement $ - 8 3,857 $ 2,500
Travel, Subsistence, Lodging $ 4000 $ 24723 $ 15,000
TOTAL TRAVEL EXPENSES 3 29950 $ 100,223 $ 25,500
Return of Legal Retainer $30K allocated to
Refund Revenue Account
TOTAL EXPENSES $ 2,998,801 $ 3258419 $ 3,101,809

BALANCE $ - 3 221§ E




Year to Ye:









ar Lease, no escalation






NCI NON-GENERAL FUNDS

Approved Actual Proposed

Budget 'Expenses Budget

2023-2024 2023-2024 2024-2025
Non-general Fund Balance $ 423,399 $ 423,399 $ 361,772
Program Revenue $ - $ 725 % 10,950
Academic Program Revenue $ 40,000 $ 40,000 $ 40,000
Telehealth Revenue $ 30,000 $ 5350 $ 5,000
LIFE Program $ - % 5570 $ 534
Testing Center Revenue $ 3,800 % 4222 % 3,990
Robotics Sponsorships $ 5000 $ -3 -
Global Wind Training Revenue $ 188,000 $ 28,200 $ 119,900
Fiber Optic Training Revenue $ - $ - $ 39,600
NCI Lecture Hall Rental Income $ 36,000 $ 28652 % 61,300
Central Appropriations Adjustment $ 31,919 $ - $ -
Company Sponsorships $ - 3 -3 20,000

HEETF Grant $ -9 - % -
Grant Revenue $ - % 143,454 $ 124,422
TOTAL REVENUE & CARRYFORWARD $ 758,118 $ 679,572 $ 787,468

EDUCATIONAL EXPENSES

Skilled Services (Contracted Services) $ 18,500 $ 51,062 $ 73,280
Media Services $ - 3 - $ -
Public Relations $ - $ -3 -
Printing Services 3 - 8 - 8 -
Travel, Meal Reimbursement $ - 3 - % -
Travel, Personal Vehicles $ -3 - $ -
Apparel Supplies $ - 8 - % -
Food & Dietary Supplies $ - 8% 81 $ -
Food & Dietary Services $ - % 7% % -
Architect & Engineering Supply $ - $ -
Laundry & Linen Services $ - 3 160 $ -
Educational Supplies 3 - 9% 31,307 $ 21,725
Educational Supplies--STAG Robotics Team $ - % - % -
Educational Supplies--NSBE Robotis Team $ - % - $ -
Equipment Rental $ -3 - $ -
Medical & Dental Equipment $ - $ - $ -
Organizational Memberships $ - % - $ -
Publication Subscriptions $ - % - $ -
Messenger Services $ - $ - % -
Inbound & Outbound Freight Service $ - % - % -
Manufacturing Supplies $ 17,000 $ 276 $ 15,000
Charge Card Purchase Supply & Mat $ - 8 - $ -
Auditing Services $ - 3 - $ 10,000
Educational Furniture/Equipment $ - 3 795 $ 53,000
Electronic Equipment $ -3 -8 -
Photgraphic Equipment $ - 3% - % -
Laboratory Equipment 3 - % -3 -
Motor Vehicle Equipment 3 - 8 - $ -
Motor Vehicle Repair & Maint $ - 8 - % -



License Tags

Manufacturing Equipment

Manufacturing FIBER

Land and Building Rentals

Gas

Plant Repair & Maint Services

Building Repair Maintenance
TOTAL ACADEMIC EXPENSES

FACILITY EXPENSES

Building Rental-Non State DGS Adm.
Contract Facility Management Co. (all Buildings)

Utilities
Property Taxes
TOTAL FACILITY EXPENSES

PERSONNEL EXPENSES
Salaries, Appointed Officials
Salaries, Classified
Bonuses & Incentives
Wage, General
Employer Retirement Contribution
Salary Social Security/Medicare
Group Life Ins.

Employer Health Insurance Premium

Short-Term Disability Benefits

Retiree Health Insurance, Credit Prem.

VSPD Longterm Disability

Deferred Comp Match Payment

Salaries, Annual Leave Balance

Deferred Comp Match-VRS Hybrid

Moving & Relocation Services

WTA-Unemployment Comp Awards
TOTAL PERSONNEL EXPENSES

ADMINISTRATIVE EXPENSES
Office Supplies
Postal Services
Automobile Liability Ins.
Premiums
Property Insurance
General Liability Insurance
Surety Bonds
Workers Compensation
Office Appurtenances
Office Incidentals-Bus Cards
Agency Service Charges

Private Vendor Service Charge/lLegal Services

TOTAL ADMINISTRATIVE EXPENSES
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12,000

20,000
205,005

18,270

2,642
1,398

245
3,654

205
113

1,000

27,527



IT EXPENSES

Equipment/Repair and Maint $ - $ -8 .
Telecom Services (VITA) $ - $ -3 .
Telecom Services (State) $ - 8 - 9 -
Telecom Services (Non-State) 3 500 $ - $ -
Computer Operating Service (VITA) $ - 3 - $ -
Computer Operating Service (Non-VITA) $ -3 - % -
Computer Hardware Maintenance 3 - $ -8 -
Computer Software Main Service $ - $ - 3 -
Computer Operating Supplies $ - % - % o
Computer Software Rentals $ -9 - $ -
Computer Software Purchases $ 2000 $ - 3 -
Desktop Computers $ - 8 - $ 14,000
Mobile Computers $ -3 38,021 % 20,000
Network Servers $ - $ - 9 -
Network Components $ - 3% - 9% -
Other Computer Equipment $ - 8 - % -
TOTAL IT EXPENSES 3 2500 $ 38,021 $ 34,000
TRAVEL EXPENSES
Employee Training/Workshop 3 - % 31,140 $ -
Employee Tuition Reimbursement $ - $ - 8 .
Employee Training Travel $ - $ - $ -
Employee IT Train/Workshop/Conf $ - $ - $ -
Food & Dietary Services 3 - 3 - $ -
Travel, Personal Vehicles $ - % 366 $ 366
Travel, Public Carriers $ - $ 20 $ -
Travel, Meal Reimbursement $ - 3 175  § -
Travel, Subsistence, Lodging $ - $ 82 § =
TOTAL TRAVEL EXPENSES $ - 9 31,783 % 366
TOTAL EXPENSES $ 107,526 $ 317,800 $ 271,898
BALANCE $ 650,592 % 361,772 $ 515,570







