New College Institute
Board of Directors Meeting
July 17, 2024

The Board of Directors of New College Institute (NCI) met on Wednesday, July 17, 2024, at 1:00
PM in the Ben Gardner Board Room of New College Institute, 191 Fayette Street, Martinsville,
VA.

MEMBERS PRESENT
Richard Hall, Delegate Wren Williams, Dr. Hubert Harris, Dr. Rebecca Horner, Cameron
Patterson, Delegate Destiny Levere Boiling, Valerie Johnson, Kevin Lane, and Ashley Lockhart.

MEMBERS VIRTUALLY PRESENT
Eric Jones, Maria Tamburri

MEMBERS ABSENT
Senator Chris Head, Delegate Sam Rasoul, Senator David Suetterlein

OTHER PRESENT
Joe Sumner, Executive Director; Christina Reed, Deputy Director; Olivia Garrett, Director of
Institutional Advancement.

CALL TO ORDER AND WELCOME

Richard Hall called the meeting to order at 1:20 PM, provided a welcome. All Board Members
and NCI Staff were asked to introduce themselves to everyone present at the meeting to
acknowledge and acquaint all the new members.

ROLL CALL
Christina Reed called the roll, noting the presence of a quorum.

CLOSED SESSION

Richard Hall noted the need to move the closed session first due to scheduling conflicts of
attorneys at 1:31 pm. Cameron Patterson moved that the Board of the New College Institute
convene a closed meeting pursuant to § 2.2-3711 (A)(7) and A(8) for consultation with legal
counsel on the status of legal matters related to the reorganization the former New College
Foundation and personnel matters, seconded by Dr. Harris. Motion carried. All staff were
dismissed, except for Joe Sumner, Christina Reed, and Olivia Garrett her were requested to stay.

Cameron Patterson moved to come out of the closed session, seconded by Dr. Hubert Harris,
“Whereas the members of the board convened in close meeting on this day, July 17,
2024, pursuant to an affirmative recorded vote and in accordance with the provisions of

the Virginia Freedom of Information Act;

NOW BE IT RESOLVED, in accordance with the Virginia code §2.2-3712, that the
Board hereby certifies that, to the best of each member’s knowledge:



(1) only public business matters lawfully exempt from open meeting requirements under
Virginia law and

(2) only such public business matters as identified in the motion by which the closed
meeting was convened were heard, discussed, or considered in the close meeting.”

Christina Reed called the roll, noting the approval of the closed meeting certification. The
meeting was out of closed session.

As discussed in closed session, Cameron Patterson made a motion to grant a performance bonus
to the NCI Executive Director at the maximum amount of the Virginia State Cap and that the
Executive Committee be authorized to further negotiate above that cap within the future. Dr.
Hubert Harris second the motion, no discussion, motion approved unanimously.

Also as discussed, Cameron Patterson made a motion that New College Institute supports the
formation of an independent non-profit foundation to support New College Institute’s mission
and programs. Note was added by Richard Hall, no contractual or binding obligations on the
table with the new foundation. Support means in this beginning stages that NCI supports putting
the steps in place to move forward. Dr. Hubert Harris second the motion, no discussion was
made; motion carries unanimously.

APPROVAL OF MINUTES
Upon motion by Delegate Bolling to approve the meeting minutes from February 15, 2024;
seconded by Cameron Patterson; approved unanimously.

OFFICER ELECTIONS

Richard Hall thanked Eric Jones, Maria Tamburri, and Cameron Patterson, who have served on
the Board of NCI, but terms have expired, however, in Virginia if a board member’s terms have
expired, but no new board member has replaced the expired board member, that board member
will serve on the board until there is a new appointed board member. Maria Tamburri has asked
not to be re-appointed on the board of NCI. Cameron Patterson and Eric Jones have requested to
be re-appointed to the NCI Board of Directors.

With change in Board members, the By-laws require that the board re-elect new officers for Vice
Chair, Secretary and Chairman for the NCI board of directors. The floor was open for discussion
and to nominate members for these positions.

Cameron Patterson moved to nominate Richard Hall for the position of Chairperson, seconded
by Dr. Rebecca Horner. No other nominations, nominations closed. The vote called to approve,
approved unanimously.

Cameron Patterson nominated Eric Jones to the position of Vice Chairperson. Will operate in
position until the Governor announcement either re-appoints or replaces Mr. Jones, seconded by
Dr. Rebecca Horner. No other nominations, nominations closed. The vote called to approve,
approved unanimously.



Dr. Hubert Harris nominated Cameron Patterson to the position of Secretary. Will operate in
position until Governor announcement either re-appoints or replaces Mr. Patterson, seconded by
Valerie Johnson. No other nominations, nominations closed. Vote called to approve, approved
unanimously.

The topic was brought up for Committee Assignments. Cameron Patterson is still the Chair of the
Academic Committee. Cameron Patterson stated that he would still like to serve on that
committee, however, he would ask that someone else be the Chair of the Academic Committee.
Ashley Lockhart volunteered to Chair the Academic Committee, Mr. Hall appointed Ms.
Lockhart as Chair of the Academic Committee. Dr. Hubert Harris suggested that on some of the
committees, someone should serve from the local community. Delegate Wren Williams will
continue to serve on the Educational Outreach Committee. Delegate Bolling, Kevin Laine and
Dr. Harris volunteered to serve on the Finance Committee. Kevin Laine volunteered to serve on
the Educational Outreach Committee. Valerie Johnson volunteered to serve on the Re-Branding
Committee.

CODE OF ETHICS

Christina Reed, Deputy Director of NCI, provided an update on the revision of the Code of
Ethics. The Code of Ethics was a policy NCI adopted in April 2019. On page three, of this Code
of Ethics, the Due Care section was added due to the suggestion of the Attorney General of
Virginia, Adam Kane, who is the NCI OAG. Dr. Hubert Harris asked if the current Code of
Ethics that the policy be linked to the Commonwealth’s Code of Ethics/Standards of Conduct.
Ms. Abigail Gump will revise the current Code of Ethics in connection with the State Code of
Ethics to comply with Dr. Harris’ suggestion to ensure the policy is stated correctly. Per Ms.
Abigail Gump, the motion will be to approve the Code of Ethics as is and then amended at the
next Board meeting. Ashley Lockhart made the motion to approve the Code of Ethics as
presented, seconded by Dr. Hubert Harris. The vote was unanimous.

NCI VICE-CHAIRMAN UPDATE
Mr. Hall updated the Board on the following items:
e NCI will arrange Board training for future meetings to include FOIA and other training
like Civility in the Workplace as implemented at NCI. The goal would be to provide as
many training opportunities as possible online for ease of convenience for the Board.

e Final OSIG Report was submitted. We had an OSIG investigation in 2022 with two items
noted. The final two items were corrected and Joe Sumner, Executive Director, will cover
this information in his presentation.

e NCI had outside local business leaders request a meeting with NCI to understand the
programs at NCI and how they can support NCI. These people gave suggestions on how
NCI can be more effective in the local and surrounding areas. Outside board of Advisors
may be implemented. Joe Sumner agreed with Mr. Hall on this meeting, saying that the
meeting was very insightful and beneficial for New College Institute.

e In March of 2024, VIPC/VIPA, The Virginia Innovation Partnership Corporation, and the
Virginia Innovation Partnership Authority, which manages Virginia’s entrepreneurial eco-



system, held a Board meeting in Martinsville to expand the Board’s knowledge of Rural
Virginia offerings. Most economic offerings for creating small businesses do not occur in
regions one, two and three, which make up 43% of the land mass of the state and equates
for less than 4% of the deals that are proposed. Richard Hall has been working with this
group to enhance the capabilities of NCI. A few things that have come out of the meeting,
working with VIPC are a funding program working with the Department of Homeland
Security and VIPC to create a module to further the Virtual Reality that we have at NCI.
NCl is also a part of discussions for larger grant opportunities in partnership with VIPC.

e Richard Hall also added that he has met with the Secretary of Education two times to
meet with her to open lines of communications. We are transitioning more to the
Workforce Development arena.

NCI LEADERSHIP TEAM REPORT

Joe Sumner, Executive Director of NCI, began his presentation by saying that he would like to
bring to the Board’s attention outstanding employees that go beyond their normal duties. Joe
Sumner introduced Marshall Thomas, the Director of Safety & Security at NCI. Marshall is one
of the team members that is the heart and soul of NCI. It does not matter what he has asked of
Marshall in the past, Marshall will help with whatever is needed. No matter what the task,
Marshall is a wonderful team member.

Joe Sumner then introduced Erica McDaniel. Erica started as NCI’s Events Coordinator and
within the past year, she has moved into the role of Public Relations Manager. Erica works for
the betterment of the organization. When Erica moved into Public Relations Manager, Joe
Sumner tasked her with getting to know the things we do here at NCI. Erica signed up for the
Global Wind Organization training class for Basic Safety Training with Sea Survival. Erica did
an excellent job at the training.

Joe Sumner began his presentation on Article 4 23.1-3111A.1, the New College Institute Code
and reflected on the items that NCI is required to perform and how NCI will perform them. A
chart of programs offered at NCI reflects how they align with the NCI Code.

Joe Sumner presented the 2024 Program Data chart. Global Wind Organisation, 74 Certificates
awarded; De-Escalation Training, 38 Completers; Fiber Broadband Academy, 22 Certificates
awarded; Longwood University, 26 students enrolled and 10 graduates; Telemental Health
Certification Prep, 25 students currently enrolled, 345 credit hours; and Testing Center, 825 tests
taken at NCI. Joe Sumner invited all board members to see any of these programs at NCI.

Joe Sumner continued and informed the board of NCI K-12 Operations which include the
Cybersafe Initiative, the Dollars & Sense program sponsored by the United Way, Motorsports
Career Explorations, Reading for Life, the National Society of Black Engineers, the Robotics
team, and the Code-a-thon.

Some of the Regional Events that NCI participated in are the National Alliance on Mental
Illness, Ruralism & Innovation, the Governor’s visit, Dine and Discover — Black History Month,



United Way Day of Action, and CAPS — Cyber Awareness Program for Seniors. The total visitors
for these events so far were 16,369.

Joe Sumner shared Facility and Operational updates that have been made to NCI. Ballistic Film
Installation has been installed on the Baldwin Building, Parking Lot, Lecture Hall, and Safety &
Security upgrades have occurred. Some of the institutional trainings that NCI has conducted are
CPR/First Aid/AED training, fire safety training, Narcan training, DHRM required training, and
Mental Health awareness training.

Institutional Effectiveness Items to note:

e OSIG — 12-monthy follow-up. All action items completed. Joe Sumner gave a shout out
to Dr. Hubert Harris for helping him complete all the items. Two items that were brought
up in the OSIG report were the following:

e NCI had no sole individual responsible for the intake of data and maintaining data.
NCI has resolved this issue and now has a full-time Data and Program Manager.
Policies have been implemented in this new job fulfillment.

e Disconnect between NCI operations and the region. For example, for one of NCI
training programs, there are no wind turbines in Martinsville, VA. NCI is now
engaged with groups such as the Economic Development Cooperation, and the
Chambers of Commerce. NCI has been out talking with the school systems, the
Department of Labor, Virginia Career Works.

Joe Sumner summarized the Strategic Partnerships Review. These partnerships include MHC
Economic Development Corporation, Longwood University, Wendell Scott Foundation,
Martinsville City Schools Adult Education, Boys & Girls Club, the Piedmont Regional Criminal
Justice Academy, Shared Services (DHRM) and Facilities Management (Divaris).

The FY25 initiatives for NCI are the following:

e Testing Center — Renovation & Upgrades
Hi-Bay Training Center — Renovation & Upgrades
NSBE Labs — Permanent Location at King Hall
Institutional Training Plan
Baldwin Building 10™ Anniversary
VOEE Data — Program Development
Mobile Trainings

o De-Escalation Training

o CyberSAFE

o Certified Fiber Optic Technician

Joe asked Olivia Garrett to provide an update to the Board on Marketing efforts. Olivia Garrett,
Director of Institutional Advancement of NCI, began her presentation noting television
commercials. There are two primary media contracts, WDBJ7 in Roanoke, VA, who are showing
two new commercials (currently airing fiber commercial) and focusing on more targeted
audiences which include Males 18 to 34, the Presence of children in homes, and Lifestyle and
Place-based, Rural & by zip code. The other media contract is with BTW21 (West Piedmont



region). Once a month, BTW21 will interview NCI and will do a pre-recorded show highlighting
events or programs that NCI offers.

FY25 PROPOSED BUDGET & FY24 BUDGET UPDATE

Christina Reed reviewed the General Funds and Non-General Funds FOR fiscal year 2024 and
proposed 2025. General Funds contains the funds that the Commonwealth of Virginia
appropriates for the operations of NCI and Non-General Fund contains other sources of revenue
and funding support for NCI.

e For 2023-2024, the General Fund that NCI received was $3.09 million, and of that
$167,000 was utilized for Maintenance reserve which is a separate restricted funding with
specifications for Baldwin Building maintenance. For 2024-2025, NCI is anticipating
approximately $3.1 million in General Fund appropriation. NCI receives rental income
for third floor space that is utilized to offset the operations for the building management
firm. For the year 2023/2024, Academic expenses were $622,000, the budget was
$195,000, some of the difference is due to maintenance reserve expenses and others were
programmatic due to availability from Personnel.

e For facility expenses for the year 2023-2024 and 2024-2025, some of the availability for
prior year leased payments, NCI may not be able to continue that after 2024/2025. This
will be determined closer to the year end. Management company expenses their
management fee which includes management of bills for all utilities, internet, contracts to
include cleaning services, maintenance, preventive maintenance, landscaping, and two
full time employees that are stationed at New College Institute.

e Personnel, the increase from $1.6 million to $2.2 million 2024/2025 will provide NCI
additional positions as planned.

e Administration expenses 2023/2024 were $115,000.00 that includes the additional fees
that we talked about regarding some of the issues to NCI. DHRM shared services fee we
were able to re-up for another year.

e [T will stay in line; the increase was due to a program called to Aeria which was part of
NCTI’s Innovation Center which we will not be continuing in 2024/2025.

e Travel expenses were high for 2023/2024 due to training staff due to turnover and
especially to get individuals trained enough to be the actual trainer.

e Non-General funds, the revenue was 2023/2024 was $256,000.00. NCI is anticipating
that to increase $425,000 for 2024/2025. All revenue, especially for GWO, is contingent
upon the need by Dominion. As Dominion’s profit ramps up, NCI anticipates our revenue
to ramp up. The Grant revenue that is listed is what is remaining for the ODU-Fiber
grant.

e Total expenses for 2023/2024 were $362,000.00 and we are anticipating $516,000.00 for
2024/2025.

Cameron Patterson made a motion to approve the 2024/2025 budget with second by Eric Jones.
Motion carried unanimously.

FUTURE BOARD MEETING DATES



Richard Hall noted that future meeting dates have been provided in the Board’s packets to be
placed on their calendars to ensure that NCI has a set schedule and quorum for future meetings.

PUBLIC COMMENT:
No public comment

ADJOURNMENT:
Valerie Johnson motioned to adjourn the board meeting, seconded by Ashely Lockhart. Motion
passed unanimously.

The board meeting adjourned at 3:39 pm.



