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New College Institute Board of Directors 
Finance & Resource Development Committee 

Wednesday, May 21, 2:30 p.m. 
Gardner Board Room (3rd floor) 

 
In-Person Attendees: Lee Prillaman (Chair), Marcus Stone, Jay Dickens 
Virtual Attendees: Kevin Laine (Vice Chair), Ashley Lockhart 
Other Attendees: Joe Sumner (Executive Director), Christina Reed (Deputy Director), 
JoAnn Shellhammer-Fox (Director of Finance & HR), Olivia Garrett (Chief Advancement 
Officer) 
 

Minutes 
Call to Order / Roll Call 
Chair Lee Prillaman called the meeting to order at 2:30 p.m. Olivia Garrett called the roll 
and noted a quorum was present. 
 
Approval of April Minutes 
After reviewing the April committee minutes, Jay Dickens motioned to approve. Marcus 
Stone seconded. Motion carried. 
 
Amendments to Committee Plan 
Olivia Garrett shared revisions to the committee’s plan, noting the removal of donor-
related language. The bullet point on monitoring fundraising progress remains to 
support the anticipated Foundation for New College Institute updates. Ms. Garrett noted 
that the IRS review of Foundation’s Form 1023 is ongoing. The application was submitted 
in November 2024, and the IRS is currently reviewing applications from September 2024. 
A decision is expected in a few months.  
 
FY25 Budget Update 
Joe Sumner, Executive Director, and JoAnn Shellhammer-Fox, Direct of Finance & HR, 
reviewed the year-to-date FY25 budget. The budget remains on track with spending.  
 
FY26 Budget Proposal and Approval 
Mr. Sumner and Ms. Shellhammer-Fox reviewed the proposed FY26 budget. NCI will 
receive additional funding from the Commonwealth to accommodate salary increases 
as directed by the General Assembly. Major changes to the budget compared to 
previous years include: 

• Facilities Savings: Transition from third-party property management to in-house 
facilities staffing has required upfront costs but is projected to lead to long-term 
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savings. Additionally, a hybrid custodial model is in place with some local 
contracting and new hires; hiring remains difficult due to low applicant response 
rates. 

• King Hall Lease: The building remains in use. Discussions with the building’s 
owner indicate an openness to donating the space in-kind to the Foundation 
once 501(c)(3) status is finalized. Staff are working to activate more space usage 
through new partnerships. 

• Revenue Growth Through Facility Rentals: NCI is implementing a new facility 
rental fee structure effective July 1, 2025. Partners who engage in programmatic 
partnerships may qualify for waived or reduced fees. Conservative projection for 
FY26 facility revenue is $45,000 (compared to mid-$30,000 revenue in previous 
years). 

• Personnel Changes and Cost Savings: Two positions eliminated (Chief Academic 
Officer and Executive Assistant), which is an estimated $190,000 in total savings. 

 
The committee requested the following improvements: 

• A “bridge” report that shows major budget changes year-over-year 
• Monthly or quarterly Profit & Loss Reports with accompanying clear visual 

graphics (e.g. pie charts, trendlines) 
• A short narrative summary that members can use for public or stakeholder 

communications 
• Categories organized by broad buckets (personnel, facilities, contracts, etc.) 

 
Other budget discussions included: 

• Developing messaging or an elevator pitch on NCI’s budget direction focused on 
responsible planning and growth, rather than emphasizing loss 

• Strategic planning, although no longer a requirement, is still a board priority 
• Pathways for funding to support a third-party consultant for strategic planning – 

estimating the need for $250,000 to cover the cost.  
 
Marcus Stone motioned to recommend the proposed FY26 budget to the full board for 
approval. The motion was seconded by Kevin Laine. Motion carried. 
 
Other business 
No other business was discussed. 
 
Adjournment 
Mr. Stone motioned to adjourn. Ashley Lockhart seconded. Motion carried and the 
meeting adjourned at 3:29 p.m. 


