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Committee Chair’s Preface

As Chair of the Governance Committee, I am transmitting this packet to the members of
the Governance Committee of the New College Institute. This document consolidates the
Committee’s review of FOIA compliance and oversight concerns, including supporting
materials and draft recommendations.

The purpose of this packet is to provide the Governance Committee with the context,
findings, and options under consideration so that the Committee can deliberate and
determine what to recommend to the full Board.

The Committee has approached this matter with seriousness and independence, focusing
on ensuring that NCI remains compliant with law, resilient under scrutiny, and credible

with its stakeholders.

Respectfully submitted,

Dt e

Wren Williams
Chair, Governance Committee
Date: September 9, 2025



Section 1 — Governance Committee Cover Memorandum

To: Members of the Governance Committee, New College Institute

From: Wren Williams, Chair, Governance Committee

Date: September 9, 2025

Subject: FOIA Compliance & Oversight — Governance Committee Special Session

Purpose

The Governance Committee has identified the handling of recent FOIA requests as a
matter requiring immediate governance review.

This issue is not confined to the requests of any one individual but implicates NCI’s
overall transparency, accountability, and compliance with state law.

Context

- Former Board Chair Richard Hall has filed multiple FOIA requests regarding his
removal and NCI communications.

- Responses have been inconsistent, with multiple FOIA Officers serving in a short time.

- NCTI’s Director, Joe Sumner, has been engaged in these matters along with FOIA staff.

Why Governance Must Act

FOIA compliance is not merely an administrative process—it is a measure of the
Institute’s integrity and credibility. Inconsistencies and perceived opacity risk eroding
confidence in NCI at a critical moment for its funding and future.

Next Steps

The Governance Committee will deliberate on the following:



1. Fact-finding regarding FOIA handling_.

2. Review of staff concerns regarding guidance and liability.
3. Assessment of risks to transparency, accountability, and conflict of interest.
4. Drafting of recommendations for presentation to the full Board.



Section 2 — Executive Summary (For Committee Review)

Background

- FOIA requests by Richard Hall have exposed inconsistencies in NCI’s compliance
process.

- Multiple FOIA Officer changes _ have created confusion

and potential conflicts.
- Staff have raised concerns about contradictory guidance, liability, and transparency.

Key Issues

1. Turnover of FOIA Officers — Instability and accountability gaps.
2.
3. Staff Concerns — Isolation and liability exposure.

+ I

5. Public Trust Risk — Credibility undermined during critical funding period.

Governance Risks

- Transparency

- Accountability

- Conflict of interest

- Operational stability

Committee Recommendations (Draft)

1. Hold fact-finding session with FOIA Officers, Director, -
2. Compile a complete FOIA chronology.

3. Engage independent legal counsel.

4. Develop standard FOIA policy.

5. Prepare formal report to present to the full Board.



Section 3 — FOIA Requests, Officers,

Date

6/16/25

6/24/25

6/30/25

7/2/25

8/25/25

FOIA Officer

Christina Reed

Christina Reed

NCI Staff

New officer
(unnamed)

NCI Staff

Event

Richard Hall
challenge
emails

Email regarding
FOIA officer
role

Confirmation of
new FOIA
officer

FOIA responses
released
(redactions
applied)

, and Issues

Issue
Identified

Contradictory
guidance; FOIA
officer felt
isolated;
redactions
included FOIA
requests
themselves

Missing
documents,
unexplained
redactions; Hall
urges Board
intervention

Confusion on
who is FOIA
officer;
turnover
created
inconsistency

Ongoing
turnover of
FOIA officers;
governance
instability

Entire emails
withheld;
unusual
practice of
redacting FOIA
requests



Section 4 — Draft Resolution (For Governance Committee
Consideration)

WHEREAS, the Governance Committee is charged with ensuring transparency,
accountability, and compliance with applicable law in the operations of the New College
Institute (NCI); and

WHEREAS, recent FOIA requests have revealed inconsistencies, excessive redactions,
and uncertainty in the handling of such requests, compounded by turnover in the FOTA
Officer role; and

WHEREAS,

and
NOW, THEREFORE, BE IT RESOLVED, that the Governance Committee will:

1. Conduct a fact-finding inquiry with FOIA Officers, NCI Director Joe Sumner, .

_ regarding past and current FOIA processes.

2. Request the compilation of a complete chronology of FOIA requests, responses, .

3. Consider engaging independent FOIA legal counsel to provide impartial advice.
4. Develop and recommend to the full Board a standardized FOIA response policy.

5. Prepare a formal report and resolution for consideration by the full Board at its next
regular meeting.

Adopted this 10th day of September, 2025 by the Governance Committee of the
New College Institute.

Wren Williams
Chair, Governance Committee



Section 5 — Governance Committee Special Session Agenda

. Call to Order

. Statement of Purpose

. Background Summary

. Presentation of Memorandum & Appendix

. Testimony & Input (FOIA Officers, Director Joe Sumner, _)
. Committee Oversight Discussion

. Action Items & Recommendations

. Next Steps & Reporting Timeline

. Adjournment
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Section 6 — Talking Points (Opening & Closing)

Opening Statement Highlights:

- This session is for Governance Committee deliberation.

- FOIA handling reflects transparency, accountability, and trust.

- Goals: review process, hear input, assess risks, recommend solutions to the full Board.

Closing Statement Highlights:

- Processes inconsistent; staff unsupported; conflicts noted.

- Next Steps: compile chronology, draft policy, consider independent review, prepare
recommendations for the full Board.

- Thank staff and participants; adjourn meeting.



Section 7 — One-Page Handout (Committee Summary)

Key Issues:

- FOIA Officer turnover.
- Staff liability concerns.
- Conflict of interest.

- Public trust risk.

Governance Risks:

- Transparency.

- Accountability.

- Conflict of interest.

- Operational instability.

Draft Recommendations:
- Fact-finding session.

- FOIA chronology.

- Independent counsel.

- Standard policy.

- Report to full Board.

Next Steps:

- Special session September 9, 2025.

- Chronology & policy in progress.

- Recommendations to be prepared for the full Board.





