New College Institute Board of Directors
Workforce & Academic Committee
Friday, January 9, 2026, 10:00 a.m.
VIRTUAL
Livestream available at www.youtube.com/@NewCollegelnst

Virtual Attendees: Ashley Lockhart (Committee Chair), Eric Jones (Board Chair),
Senator Kannan Srinivasan, Michael Lundsgaard, Kevin Laine, Dr. Mark Crabtree, Joe
Sumner (Executive Director), Olivia Garrett (Chief Advancement Officer)

MINUTES
Call to Order
Chair Lockhart called the meeting to order at 10:03 a.m.
Roll Call
Olivia Garrett called the roll and noted the presence of a quorum.
Approval of April 24, 2025, draft minutes

Upon review of April 24, 2025, draft minutes, Dr. Mark Crabtree motioned to approve,
seconded by Kevin Laine. The motion carried unanimously.

Review and Consideration of Committee Report to Chair Jones

Staff presented the draft report prepared at the Board Chair direction from the
November 2025 board meeting. The report followed the Chair's scope: review the
proposal; analyze legal, operational, academic, and workforce implications; identify
alternative pathways; compare NCI with Virginia's other higher education centers;
summarize stakeholder engagement; and provide findings/recommendations for
the January 15 board meeting.

Enrollment & Program Context

Data sources highlighted throughout the report were from the State Council on
Higher Education in Virginia (SCHEV) and the Joint Legislative Audit and Review
Commission (JLARC). Staff noted much of JLARC's data traces back to SCHEV data
as well.
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Patrick & Henry Community College (P&HCC) enrollment over the last 10 years has
declined or remained stagnant per SCHEV reporting. The committee asked for state
and national context. Community college declines are common statewide and
nationwide, particularly in rural areas. The “enrollment cliff” was noted as well as
economic cycles that affect community college enrollment.

FastForward (also known as the New Economy Workforce Credential Grant) is a
funding mechanism, which covers up to 2/3 tuition support tied to satisfactory
program completion. NCl is also an eligible entity. PRHCC FastForward recipients
have increased, but this does not necessarily indicate overall enrollment growth; it
reflects the use of the funding stream.

Staff noted P&HCC's FastForward-eligible offerings (Nurse Aide clinicals, CDL, Clinical
Medical Assistant, Heavy Equipment Operator) and noted no duplication with
current NCI offerings.

Facilities/Capacity

Staff did not have access to full facility utilization reports from P&HCC. JLARC
referenced SCHEV space utilization (Fall 2024) and under-utilization at rural
community colleges. Staff listed and noted P&HCC buildings and development,
including MET | and MET Il as recently as 2023, and campus acreage for context.

Collaboration Guidance & Non-Duplication

JLARC indicates community colleges should coordinate with regional higher
education centers, where they co-exist, to avoid duplication and meet regional
needs. The language does not suggest absorption or dissolution of centers; rather,
onus is on community colleges to coordinate. Staff emphasized NCI maintains an
internal policy and is statutorily directed not to duplicate and to collaborate with
P&HCC.

Stakeholder Engagement

Entities named in the proposal include P&HCC, Martinsville-Henry County Economic
Development Corporation, Harvest Foundation, Martinsville-Henry County Academic
Foundation (MHCAF), Henry County Board of Supervisors, Sen. Bill Stanley, and Del.
Eric Phillips. Staff reported having received formal documentation only from Henry
County Board of Supervisors. Other items were texts/confirmation released via
Freedom of Information Act requests, but not formal letters to NCI or the Chair.
Subsequent discussion by members clarified process and timing and the
conceptual nature of local support at the time. Members asked that nuances be
captured and language adjusted.

Degree Pathways & Transfers

The proposal’'s suggestion that P&AHCC could expand university partnerships was
discussed. Staff noted no evidence was provided that NCl's current model blocks
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partnerships. NCl stands ready to work with P&RHCC to bring university partners to
Martinsville via NCI (consistent with other higher education centers’ models).

Legal & Operational Considerations

Staff emphasized that any structural changes (e.g. NCl's statutory status) would
require legislation to be passed by the Virginia General Assembly. Members
requested removing or softening a line in the report that could be read as implying
the board could unilaterally affect outcomes; staff will revise.

Alternative Pathways

Staff detailed how NCI can partner with P&HCC through an MOU to co-deliver
FastForward/workforce programs at NCI facilities, mirroring collaboration at other
higher education centers. Additionally, staff noted the need to update NCl's board
composition in the Code of Virginia to align with peer higher education centers to
put NCl on an “apples-to-apples” footing for partnership development and
governance. Members discussed advantages and political realities with consensus to
explore.

Comparisons to Other Higher Education Centers

Staff noted that NCI, IALR, and Southern Virginia Higher Education Center are in the
Southside Higher Education Coalition, which reports annually to the Secretary of
Education and SCHEV. In the most recent Coalition report, SVHEC in South Boston
documented 502 enrollments with partners (e.g. associate programs via Southside
Community College). IALR in Danville reported dual-enrollment metrics with
Danville Community College and Piedmont Governor's School. Staff also noted that
Southwest Virginia Higher Education Center in Abingdon has reported joint projects
with Virginia Highlands Community College and collaboration with Emory & Henry
on a lab school. Finally, Roanoke Higher Education Center offers a culinary arts
program with Virginia Western Community College. Staff and Chair Lockhart noted
NCI have discussed the possibility of a teaching kitchen in the past. This could be a
potential opportunity to work with P&HCC if they were interested in re-starting their
culinary arts program, and if not, NCl would not be duplicating any existing program.

Findings & Draft Recommendations
Staff summmarized priorities and the committee discussed and recommended edits.

1. Pursue code changes to board composition to include state system/partner
representation and bring key partners “to the table.”

2. Seek increased General Fund appropriation in the next legislative cycle (per Chair
direction in November)

3. Work with the Office of the Attorney General to resolve outstanding legal issues
with MHCAF (terminology adjusted by committee request)
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4. Continue building local/regional/statewide partnerships for affordable, accessible
workforce training and degree programs.

Ashley Lockhart motioned to adopt the discussed changes and to approve the
report and forward it to the Board Chair for inclusion on the full board agenda in
January. Senator Srinivasan seconded the motion. The motion passed with a vote of
5-1.

Other business
No other business was discussed.
Adjournment

Meeting adjourned at 11:05 a.m.
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