
 

 

 

 

 

 

 

 

New College Institute Board of Directors 

Finance & Resource Development Committee 

Tuesday, January 13, 2026, 4:00 p.m. 

Conference Room 306 (Third Floor, NCI Baldwin Building) 

In-Person Attendees: Lee Prillaman (Chair), Kevin Laine (Vice Chair), Marcus Stone, 
Jay Dickens, Joe Sumner (Executive Director), Christina Reed (Deputy Director), 
JoAnn Shellhammer-Fox (Director of Finance & HR), Olivia Garrett (Chief 
Advancement Officer) 

Absent: Ashley Lockhart 

Minutes 

Call to Order 

The meeting was called to order at 4:01 p.m. 

Roll Call 

Olivia Garrett called the roll, noting the presence of a quorum. 

Approval of May 21, 2025, meeting minutes 

Upon review of the May 21, 2025, meeting minutes, Jay Dickens motioned to approve 
and was seconded by Kevin Laine. Motion carried unanimously. 

Review of FY26 Period 5 Financials 

JoAnn presented the budget update with detailed line-item reports. Key points: 

• Total annual budget spending is around 30% year-to-date, which is on pace 
for this stage of the fiscal year. 

• Variances largely reflect the timing of projects (e.g. some years include major 
capital expenses early) 

• Payroll appeared under budget due to November having one payroll cycle; 
December includes three cycles, which will rebalance totals. 



 

 

• Contractual services under budget due to timing of large maintenance 
projects (HVAC, lighting). These are expected to be posted later in the fiscal 
year. 

• Supplies are significantly under budget but will increase due to upcoming 
educational program needs.  

• Travel is at around 26%, expected to increase due to board meeting travel 
reimbursements and late employee submissions.  

• Utilities have a slight variance; increases are tied to rate changes, not 
consumption. 

• Committee suggested verifying NCI is in the most advantageous city electric 
rate classification. Staff will follow up. 

• Maintenance reserve: There is ongoing planning for lighting replacement, 
HVAC work, and building efficiency improvements. A new energy savings plan 
has been completed by the Facilities Director and is under review. 

• Nongeneral Fund Review: Year-to-date revenues are slightly higher than 
projected due to additional partners joining after the budget was finalized.  

• Spending remains conservative while awaiting clearer long-term funding 
signals. 

• Outstanding legal invoice: Covers legal services related to mediation with the 
former foundation and represents billing for services from July-September 
2024. Payment requires full board approval; scheduled for discussion in closed 
session at the upcoming board meeting.  

Other business 

The committee and staff discussed the growing need for a redesigned secure entry 
system, especially with increased K-12 student presence, partner requirements (e.g. 
federal restrictions for GENEDGE), and prior security observations of 
unauthorized/unidentified individuals entering offices. Staff plan to consult public 
safety partners, city officials, and building code personnel. Mr. Dickens offered to 
arrange consultation with an industry expert on modern access control 
technologies.  

Staff noted that all required state submissions have been completed early. Internal 
control findings from prior years have been fully resolved and closed. Staff anticipate 
the possibility of future Auditor of Public Accounts (APA) audits due to typical 2-3 
year rotation.  

The committee and staff also discussed NCI’s current funding. NCI is currently 
funded through June 30. Governor Youngkin’s proposed budget fund NCI through 
June 30, 2027. Budget amendment requests for increased general fund support are 
being prepared by Senator Srinivasan and Delegate LeVere Bowling.  

Adjournment 

Jay Dickens motioned to adjourn. Marcus Stone seconded. Motion carried. Meeting 
adjourned at 4:58 p.m. 


