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MISSION SPOTLIGHT

Andy Burnette
Event and Administrative Coordinator

Andy joined the NCI team and hit the 
ground running on day one. 

Andy is leveraging NCI's beautiful 
facilities to establish new partnerships 
and maximize revenue opportunities.



UPCOMING REPORTS

Organization Report Due

DOA HE-15 November 12, 2025

SUBMITTED



Q1 WINS - RECAP

$145,950+ in NGF revenue

New partnership: Minority Business Consortium
- Signed MOU as of 9/2/2025
- Two offices on the second floor
- Partnership in development: Shared marketing, use 

of Milo simulator, professional development 
trainings

GENEDGE Partnership
- Moved in after 7/1/2025
- Planning roll out of workforce training in high-bay

Martinsville City Schools Adult Education
- Formalized MOU 7/1/25 for use of King Hall 

basement
- Recruitment opportunities

Academic Film Coater sold and removed from high-
bay – generated $80K+ in NGF revenue

Longwood @ NCI Semester Kick-Off
- Enrollment growth of 36 students in Early 

Childhood and Elementary Education programs

EduTech Library expansion with STEMbot partnership 
with Patrick and Franklin County Public Schools

Foundation for New College Institute received 
determination letter from IRS.



FY26 (& BEYOND) STRATEGY

1. Accessible Pathways
1. Increase learner enrollment and launch flexible-format programs
2. Provide direct financial and career support

2. Responsive Programs
1. Respond to labor market trends, emerging occupations, and internal program reviews.
2. Improve average wage outcomes
3. Embed work-based learning experiences

3. Trusted Partnerships
1. Formalize new academic agreements (long-term goal)
2. Develop programs with industry and nonprofit partners to address workforce needs and leverage 

expertise
3. Establish recurring method of evaluating shared regional goals and impact with partners
4. Strengthen alumni engagement

4. Resilient Operations
1. Secure new funding through state appropriation, grants, rentals and other sources of revenue
2. Establish long-term capital investment plan to support learning, workforce training, and visitor experience
3. Upgrade digital infrastructure to support program delivery and data tracking
4. Mitigate institutional risks through proactive risk assessment and contingency planning
5. Develop internal talent to ensure operational excellence

5. Innovative Culture
1. Create a centralized data dashboard to monitor program performance and learner outcomes
2. Build internal and partner capacity through professional development focused on innovation, inclusive 

practice, and data-informed decision-making
3. Implement continuous improvement system that uses feedback from learners and partners to 

strengthen programs and services



FY26 WORKFORCE DEVELOPMENT GOALS

Program 2025 Actual 2026 Goal YTD Actual

Wind Industry Learners 41 30 10

Wind Industry Certificates Awarded 125 100 50

Fiber Optic Learners 22 24 0

Fiber Optic Certificates Awarded 24 24 0

Public Safety Learners 100 TBD 24

Public Safety Certificates Awarded 100 TBD 9

Adult Ed Learners 70 54 N/A

GED Certificates Awarded 4 N/A N/A

Testing Center Exam Certificates 882 900 265

Professional Development Learners 159

Total Learners 1,115 TBD 325

Total Certificates Awarded 1,135 TBD 325



FY26 K-12 & OUTREACH GOALS

Program 2025 Actual 2026 Goal YTD Actual

General Outreach 5,392 5,500 2,500

K-12 Outreach 2,692 5,000 2,885

Robotics 42 50 15*

NSBE 60 N/A* N/A*

EduTech Library 886 1,000 N/A*

Event Bookings 887 1,000 250

Event Revenue $34,077 $50,000 $18,041



Q2 PROJECTS

ACTIONS:
❑ Solidify pending MOUs
❑ Continue work on grant application with PRCJTA, VIPC, and other 

university partners
❑ Submit National College Testing Association accreditation 
❑ Become ACT Workkeys Assessment provider
❑ Become NCCER Certification provider
❑ Establishment of Industrial Safety Training Program
❑ Establish custom industrial technician training program requested by 

regional manufacturer

GOALS:
1. Improve and leverage existing partnerships to meet workforce needs
2. Enhance Milo simulator and VR capabilities for trainings
3. Expand King Hall Testing Center offerings
4. Expand in-house workforce training offerings in high demand areas



QUESTIONS?
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