NCI Board of Directors Meeting
Wednesday, November 12, 2025
4:00 p.m.

VIRTUAL
Livestream available at www.youtube.com/@NewCollegelnst

IN-PERSON
Martin-Lacy Lecture Hall at NCl's Baldwin Building
191 Fayette Street Martinsville, VA 24112

AGENDA

I Call to Order and Roll Call

. Approval of June 12, 2025, Board Minutes
. Approval of Electronic Meeting Policy
v. Partner Updates

V. Public Comments
VI. Committee Reports
VII. New Business

a. Proposal from Dr. Mark Crabtree
VIll. Chair's Report
IX. Executive Director’'s Report

X. Adjournment

Optional for in-person attendees: 3:00 p.m. tour of NCI’s high bay and GENEDGE's
new office spaces at the Baldwin Building. Meet in the front lobby. Open to the

public, no votes will be taken.

Public comment form: https.//forms.office.com/r/QQ6G3pgAI5
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