NCI Board of Directors’ Executive Committee Meeting
New College Institute

Via Electronic Means
Monday, June 30, 2025, 6:00 p.m.

Virtual Attendees: Eric Jones (Chair), Ashley Lockhart (Vice Chair), Lee Prillaman,
Del. Wren Williams, Del. Destiny LeVere Bolling

Absent: Valerie Crummie Johnson (Secretary), Michael Lundsgaard

Other Attendees: Joe Sumner (Executive Director), Christina Reed (Deputy Director),
Olivia Garrett (Chief Advancement Officer), Deb Love (Office of the Attorney General)

MINUTES
l. Call to Order and Roll Call

Chair Jones called the meeting to order at 6:04 p.m. Olivia Garrett called the roll
noting the presence of a virtual quorum.

. Approval of June 12, 2025, Executive Committee Minutes

Ashley Lockhart motioned to approve the minutes. Lee Prillaman seconded. No
discussion. Motion carried unanimously.

. Introduction of Legal Counsel

Chair Jones introduced Deb Love, Senior Assistant Attorney General and Chief of the
Education Section, to the meeting. Ms. Love introduced herself and noted her prior
experience with NCl and SCHEV, as well as her long tenure with the Office of the
Attorney General.

v. OP Six Presentation Update

Joe Sumner provided an update on the upcoming OP Six presentation on August 19,
2025 in Richmond (see meeting packet for additional background or visit
https://www.schev.edu/institutions/planning-performance/six-year-plans). The five
Higher Education Centers are presenting as a group and have 30 minutes total
(about 5-6 minutes each) to present. Forty-five minutes is allocated for Q&A from the
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https://www.schev.edu/institutions/planning-performance/six-year-plans

OP Six review group. Each of the agencies will have three presentation slides
outlining strategic priorities, budget and risks, and major changes.

Mr. Sumner shared that a recent collaborative planning session was held at NCI with
other higher education centers and noted plans to continue collaborative meetings.

Chair Jones emphasized the importance of the OP Six presentation as a near-term
deliverable and encouraged the Executive Committee to serve as a sounding board
as the materials are developed. He noted that because the presentation will occur
outside the regular board meeting cycle, it is essential to ensure the full board
remains informed. Mr. Sumner said he would share NCI's submitted materials and
welcomed any feedback.

Ashley Lockhart and Lee Prillaman noted that visuals would be helpful and that
understanding past Q&A trends could support preparation.

V. Closed Session

Ashley Lockhart moved that the Executive Committee of the Board of Directors
convene in closed session pursuant to Virginia Code Section 2.2-3711(A)(7) for
consultation with legal counsel and briefings by staff members pertaining to actual
or probable litigation, where such consultation or briefing in open meeting would
adversely affect the negotiating or litigating posture of the public body; and for the
evaluation of a high level Center employee, and discussion of the workload
assignment of a specific Center employee, pursuant to Code Section 2.2-3711(A)(1);
and pursuant to 2.2-3711(A)(3) for discussion or consideration of the acquisition of real
property for a public purpose or the disposition of publicly held real property, where
discussion in an open meeting would adversely affect the bargaining position or
negotiating strategy of the public body, specifically, negotiations with potential
lessees.

Staff members of NCI (Joe Sumner, Christina Reed, and Olivia Garrett) were
requested to stay.

The motion was seconded Chair Jones and approved unanimously. Closed session
began at 6:25 p.m.

Ashley Lockhart moved to come out of the closed session,

“Whereas, the Executive Committee of the Board of Directors of the
New College Institute convened in closed session on June 30, 2025,
pursuant to an affirmative recorded vote and in accordance with
the provisions of the Virginia Freedom of Information Act; and;

Whereas, Virginia Code Section 2.2-3712 requires a certification by
this Executive Committee of the Board of Directors that such closed
meeting was conducted in conformity with Virginia law;
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NOW, BE IT RESOLVED that the Executive Committee of the Board
of Directors herby certifies that, to the best of each member’s
knowledge:

Only public business matters lawfully exempted from open meeting
requirements under Virginia law; and

Only such public business matters as were identified in the motion
by which the closed meeting was convened were heard, discussed,
or considered in the closed meeting of the Executive Committee of
the Board of Directors.”

Olivia Garrett called the roll, noting the approval of the closed meeting
certification. The meeting was out of closed session at 7:18 p.m.

VI. Other business
No other business was discussed.
VIl. Adjournment

Delegate Destiny LeVere Bolling motioned to adjourn. Ashley Lockhart seconded.
Motion carried unanimously. The meeting adjourned at 7:20 p.m.
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