NCI Board of Directors Meeting
Baldwin Building, 191 Fayette Street, Martinsville, VA
Martin-Lacy Lecture Hall, Section A
OR
Join Zoom Meeting
https://newcollegeinstitute-org.zoom.us/j/92088884096
Meeting ID: 920 8888 4096
Thursday, April 24, 2025, 2:00 p.m.

In-Person Attendees: Dr. Mark Crabtree, Valerie Crummie Johnson, Jay Dickens, Eric
Jones, Ashley Lockhart, Michael Lundsgaard, Marcus Stone

Virtual Attendees: Senator Chris Head, Delegate Destiny LeVere Bolling, Lee
Prillaman, Senator Kannan Srinivasan

Other Attendees: Joe Sumner (Executive Director), Olivia Garrett (Chief
Advancement Officer), Adam Kane (Office of the Attorney General)

Absent: Dr. Rebecca Horner, Kevin Laine, Delegate Sam Rasoul, Delegate Wren
Williams

Call to Order and Welcome
Chair Eric Jones called the meeting to order at 2.08 p.m. and welcomed members of
the public.

Roll Call
Olivia Garrett called the roll, noting the presence of a virtual quorum.

Approval of February 6, 2025, Board Minutes
Ashley Lockhart motioned to approve the minutes from February 6, 2025, Board of
Directors meeting. It was seconded by Valerie Crummie Johnson. Motion carried.

Chair’'s Update

Chair Jones welcomed Delegate LeVere Bolling back and congratulated her on the
birth of her child. He introduced three new board members: Senator Kannan
Srinivasan, Jay Dickens, and Dr. Mark Crabtree — each gave remarks. Chair Jones
provided an update on NCI's budget discussions during the General Assembly
session and highlighted the ongoing importance of legislative and executive
engagement. He emphasized the role of the board and community in promoting
NCl's mission amid funding uncertainties.


https://newcollegeinstitute-org.zoom.us/j/92088884096

Executive Director’s Update
Joe Sumner provided detailed updates including:
Mission Spotlights

e Congratulations to Latoshua LeGrant, Chief Information Officer, for being
accepted into the Virginia Rural Leadership Institute
¢ Acknowledgement of Kim Phillips, Data and Program Manager, and Stacey

Davis, King Hall Testing Center Coordinator, for their recognized contributions
by Secretary Guidera.

Facilities and Operations

e Transition from facilities management contracts to direct oversight is on
schedule for June 2025

e Procurement and finance positions remain open; recruitment is ongoing

Reporting and Compliance

e All reporting obligations remain on track and on time; no compliance issues to
report.

Quarterly Management Report (QMR)

e QMR delivered virtually to the Secretary of Education’s office; positive
reception, No concerns were raised.

Workforce Development

e Over $37,000 in new workforce financial aid leveraged for NCI students
e Expansion of mobile Certified Fiber Optic Technician training — first at the

Roanoke Higher Education Center and coming up with Patrick County High
School

¢ New VR-based law enforcement training proposed in partnership with the

Piedmont Regional Criminal Justice Training Academy (PRCIJTA) and Virginia
Innovation Partnership Corporation.

e Announced active shooter preparedness training in partnership with Virginia
Department of Emergency Management and Texas A&M

Testing Center Expansion

e 121 Praxis exams completed since September 2024 launch; additional 30
scheduled

e Growing outreach to EMTs, nurses, and general industry certification
underway

e Future partnership to improve data collection and tracking of outcomes
e In progress: certification through the National College Testing Association
Longwood Partnership
e 27 students are currently enrolled. Completion ceremony scheduled for May 8,
2025, at NCI

e Board members invited to attend; Chair Jones requested formal recognition of
graduates at the June board meeting.

STEM and K-12 Initiatives



e Hosted four elementary STEM nights with 384 students engaged

e KidWind competition: hosted wind tunnel testing; two teams advanced to
regionals

e National championship wins by NSBE Junior robotics team highlighted; board
requested formal recognition at June meeting

Committee Reports
Executive Committee (Chair: Eric Jones)

e Discussed strategic planning, governance code alignment, and performance
evaluation processes.

e Planning to engage third-party consultants for strategic planning; exploration
underway.

e Confirmed quarterly committee meeting schedule aligned with board
meetings.

Finance & Resource Development (Chair: Lee Prillaman, presented by Marcus Stone)

e Reviewed general and non-general fund balances, current and projected
revenue.

e Discussed maintenance reserve restrictions and savings from internalizing
facilities contracts.

e FY26 budget planning underway; draft to be presented at the June meeting.

Workforce & Academics (Chair: Ashley Lockhart)

e Established metrics for workforce programs; developing distinct academic
program metrics.
e Staff to propose academic KPIs for commmittee review.

Outreach & Marketing (Chair: Del. LeVere Bolling)

e Discussed strategic communications and alignment with the upcoming
strategic plan.

e Explored rebranding history and future direction; Jay Dickens expressed
interest in joining.

e Emphasis placed on community surveys, audience segmentation, and
elevating NClI visibility.

IT & Innovation (Chair: Michael Lundsgaard)

e Discussed integration of Al into operations and workforce offerings.
e Cybersecurity planning underway; internal plan and metrics to be developed.
e Will review annual security audits and employee training participation.

Governance & Policy (Chair: Del. Wren Williams, presented by Marcus Stone)

¢ Reviewed legal duties under the Code of Virginia; FOIA training to be
scheduled.

e Developing conflict of interest disclosure process.

e Policies and bylaws to be reviewed annually, with proposed updates to be
presented each January.



Closed Session

Ashley Lockhart moved that the Board of Directors convene in closed session
pursuant to Virginia Code Sections 2.2-3711(A)(1) for the discussion and consideration
of the assignment, performance, and salary, of specific employees of NCI; and
pursuant to 2.2-3711(A)(7) for consultation with legal counsel and briefings by staff
members pertaining to actual or probable litigation, where such consultation or
briefing in open meeting would adversely affect the negotiating or litigating posture
of the public body; and pursuant to 2.2-3711(A)(8) for consultation with legal counsel
regarding the same.

The following non-board members were requested to stay: Joe Sumner, Executive
Director and Adam Kane of the Office of the Attorney General.

Marcus Stone seconded the motion. Motion carried. Closed session convened at 3:38
p.M.

Ashley Lockhart moved to come out of the closed session,

“Whereas, the Board of Directors of the New College Institute
convened in closed session on April 24, 2025, pursuant to an
affirmative recorded vote and in accordance with the provisions of
the Virginia Freedom of Information Act; and;

Whereas, Virginia Code Section 2.2-3712 requires a certification by
the Board of Directos that such closed meeting was conducted in
conformity with Virginia law;

NOW, BE IT RESOLVED that the Board of Directors herby certifies
that to the best of each members’ knowledge:

Only public business matters lawfully exempted from open meeting
requirements under Virginia law; and

Only such public business matters as were identified in the motion
by which the closed meeting was convened were heard, discussed,
or considered in the closed meeting of the Board of Directors.”

Olivia Garrett called the roll, noting the approval of the closed meeting certification.
The meeting was out of closed session

Future Board Meeting Dates
The next board meeting will be held on Thursday, June 12, 2025, from 2:00 p.m. - 5:00
p.M. in Martinsville. Proposed future board meeting dates:

September 11, 2025
November 13, 2025

January 8, 2026 (Richmond)
April 16, 2026

June 11, 2026

Board members requested more accurate calendar invites to reflect actual meeting
duration, which often exceeds scheduled times.



Public Comment
No public comments were offered.

Adjournment
Ashley Lockhart motioned to adjourn. Jay Dickens seconded. Motion carried. The

meeting adjourned at 5:05 p.m.



