NCI Board of Directors’ Executive Committee Meeting
New College Institute

Via Electronic Means

Join Zoom Meeting
https://newcollegeinstitute-org.zoom.us/j/99762759897

Meeting ID: 997 6275 9897

Monday, June 30, 2025, 6:00 p.m.

Expected Attendees: Eric Jones (Chair), Ashley Lockhart (Vice Chair), Valerie
Crummie Johnson (Secretary), Lee Prillaman, Michael Lundsgaard, Del. Wren

Williams, Del. Destiny LeVere Bolling
AGENDA

l. Call to Order and Roll Call
Il Approval of June 12, 2025, Executive Committee Minutes

1. OP Six Presentation Update
V. Closed Session

V. Other business

VI. Adjournment


https://newcollegeinstitute-org.zoom.us/j/99762759897

NCI Board of Directors’ Executive Committee Meeting
New College Institute
King Hall, 30 Franklin Street, Room 207
Thursday, June 12, 2025, 11:00 a.m.

In-Person Attendees: Eric Jones (Chair), Valerie Crummie Johnson (Secretary), Lee
Prillaman, Del. Wren Williams, Del. Destiny LeVere Bolling,

Virtual Attendees: Ashley Lockhart (Vice Chair)
Absent: Michael Lundsgaard

Other Attendees: Joe Sumner (Executive Director), Christina Reed (Deputy Director),
Olivia Garrett (Chief Advancement Officer), Adam Kane (Office of the Attorney
General)

Minutes
l. Call to Order and Roll Call

Chairman Jones called the meeting to order at 11:08 a.m. Olivia Garrett called the roll
noting the presence of an in-person quorum.

1. Approval of April 24, 2025, Executive Committee Minutes

Upon review of the April 24, 2025, Executive Committee minutes, Delegate Destiny
LeVere Bolling motioned to approve. It was seconded by Valerie Crummie Johnson
and approved unanimously.

1. Approval of updated Executive Committee responsibilities

Ms. Garrett reviewed the changes to the Executive Committee Plan discussed
during the April 24 meeting. Ms. Crummie Johnson motioned to approve the plan as
amended. Del. LeVere Bolling seconded. Motion carried unanimously.

v. Strategic Planning updates

Joe Sumner, Executive Director, shared a PowerPoint presentation reviewing and
evaluating NClI's current programs and activities to prepare as much internal data as
possible in anticipation of a potential externally facilitated strategic plan. Mr. Sumner
highlighted the directives from the Code of Virginia as well as NCl's current mission,
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vision, values, and focus areas, which were last amended around 2016-17. Mr. Sumner
shared screenshots from the Virginia Office of Education Economics’' (VOEE) “High
Demand Jobs” dashboard.

Mr. Sumner explained that new and existing programs should align with high
demand jobs either on the state level or the West Piedmont LWDA. Committee
members reviewed the data provided in the presentation and discussed areas of
opportunity as well as existing programs (such as the Longwood education
program) that currently align with VOEE's high demand jobs data. It was also noted
that the “average annual openings” for jobs were much smaller for the LWDA versus
statewide signaling that staff may need to expand the geographic scope to include
West Piedmont and adjacent LWDAs as well as workforce needs in neighboring
North Carolina counties.

At the request of Vice Chair Lockhart and other committee members, staff will:

e Filter the VOEE data by funding opportunities, competitiveness with nearby
institutions, as well as opportunities for apprenticeships or work-based
learning

e Expand regional scope to include labor analysis of bordering North Carolina
counties

e Finalize list of recommended high demand fields

e |dentify potential value-adds for programs that already exist at NCI or other
institutions

Staff will submit an interim report to the committee in mid-July/early August.

Mr. Sumner shared the following programs are successful as well as opportunities to
enhance program offerings:

¢ Longwood University Bachelor of Elementary Education
e Public Safety partnerships
o Expand Milo Simulator and virtual reality training materials
o Increase partnership offerings with Piedmont Regional Criminal Justice
Training Academy and Martinsville Fire & EMS
o Incorporate PRCIJTA training into NClI's learning management systems
o Provide additional training with Texas A&M'’s Engineering Extension
Service and Virginia Department of Emergency Management
e Federal Aviation Administration (Drone TRUST test)
o Re-launching a new platform on July 1, 2025
o Exploring partnership opportunities with Richard Bland College’s
DroneUp program
e K-12 Programs
o National Society of Black Engineers (due to budget limitations, will
decrease annual support by $5,000)
o STAGS Robotics (due to budget limitations, will decrease annual
support by $5,000)
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o EduTech Library — currently at Henry County Public Schools, offering to

Franklin County, Patrick County and Carlisle schools
e Facility Rentals

o Strong traffic, low revenue

o Implementing a new fee structure to include classroom rentals on July
1,2025

o Implementing a new low-cost management system to improve
workflows and customer experience within the first quarter of FY26

Mr. Sumner shared the following programs require revision or discontinuation:

e Workforce Trainings
o Telemental Health — sunsetting on June 30, 2025
o Selling the Academic Film Coater
o Reducing Fiber Optics training to once per quarter at NCl and once per
guarter at an offsite location
o Reducing Wind Industry training to once per month
e K-12 Programs
o Kid Wind - sunsetting on June 30, 2025
o Teacher Professional Development — sunsetting on June 30, 2025,
unless requested by public schools
o Code-A-Ton - sunsetting on June 30, 2025, unless requested by public
schools
o STEMbots - plan in place for Franklin County Public Schools and Patrick
County Public Schools to house
e Fayette Lab — board assistance requested
o Need to identify use for science lab and resources at Fayette Lab
o Possibilities include dental, clinical lab, partnerships with Patrick Henry
Community College, Richard Bland College, or a four-year institution

Mr. Sumner shared new programmatic opportunities and partnerships:

e Workforce Training — in-house offerings
o Industrial Safety Training - OSHA, Hazmat, Forklift, etc.
o Precision Measurement — prototyping, small batch runs, quality
assurance/control, certifications
o CPR/First Aid training to general public
NCTA Testing Center certification (in process)
Expanding Milo Simulator offerings in the areas of customer service,
social work, healthcare, patient/client interactions
¢ Workforce Training — Partnerships
o AVO (private company) — industrial electrical training with a national
client base
o GenEdge - lease agreement begins on July 1, 2025. Opportunities for
applied training for advanced small manufacturing
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o Department of Aging and Rehabilitative Services — possible sign
language certification based on interest in the community
o Veteran community — Gl Bill eligibility
o K-12 Programs
o Partnership with Henry County Public Schools
* Advanced Manufacturing course for 10" grade students (by
request)
» |Industry certifications embedded within Career & Technical
Education (by request)
o Degrees
o Richard Bland College — Business Administration or Technology-
oriented associates
o ldentify HBCU partner
o George Mason University
e Economic and Community Transformation
o Solidifying and improving local economic development partnerships to
better inform workforce training needs
= Martinsville Henry County Economic Development Corporation
» GenEdge
» Uptown Partnership
»  Martinsville Economic Development Authority
» Martinsville Henry County Chamber of Commerce

The committee discussed efforts to reposition NCI as a central hub for economic and
community development and noted the positive efforts made by staff to renew
partnerships with Henry County Public Schools. Additionally, the committee
discussed opportunities to invite other economic development organizations to co-
locate and collaborate with NCI as a long-term strategic objective that improves the
economic outlook of the community. Chairman Jones emphasized inviting these
groups to future board meetings and identifying board members’ organizational
affiliations to leverage existing relationships with economic development
stakeholders.

Mr. Sumner requested the commmittee take time to reflect on what was discussed,
particularly the Code of Virginia directive and current mission, vision, values, and
focus areas of NCI.

V. Closed Session

Ms. Crummie Johnson moved that the Executive Committee of the Board of
Directors convene in closed session pursuant to Virginia Code Section 2.2-3711(A)(7)
for consultation with legal counsel and briefings by staff members pertaining to
actual or probably litigation, where such consultation or briefing in open meeting
would adversely affect the negotiating or litigating posture of the public body; and
pursuant to 2.2-3711(A)(8) for consultation with legal counsel regarding specific legal
matters requiring the provision of legal advice by such counsel.
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Staff members of NCI (Joe Sumner, Christina Reed, and Olivia Garrett) were
requested to stay.

The motion was seconded by Lee Prillaman and approved unanimously. Closed
session began at 1218 p.m.

Ms. Crummie Johnson moved to come out of the closed session,

“Whereas, the Executive Committee of the Board of Directors of the
New College Institute convened in closed session on June 12, 2025,
pursuant to an affirmative recorded vote and in accordance with
the provisions of the Virginia Freedom of Information Act; and,

Whereas, Virginia Code Section 2.2-3712 requires a certification by
this Executive Committee of the Board of Directors that such closed
meeting was conducted in conformity with Virginia law;

Now, be it resolved that the Executive Committee of the Board of
Directors hereby certifies that, to the best of each member’s
knowledge:

Only public business matters lawfully exempted from open meeting
requirements under Virginia law; and

Only such public business matters as were identified in the motion
by which the closed session meeting was convened were heard,
discussed, or considered in the closed meeting of the Executive
Committee of the Board of Directors.”

Ms. Garrett called the roll, noting the approval of the closed meeting certification.
The meeting was out of closed session.

VI. Other business

Chairman Jones asked if there was any other business to consider from the
committee. Delegate Wren Williams requested that the Committee formally invite a
representative from the Office of the Attorney General who understands litigation
posture and is prepared to speak at the next meeting to answer any questions the
Committee may have.

VIl. Adjournment

Ms. Crummie Johnson motioned to adjourn and Del. LeVere Bolling seconded.
Motion carried. The meeting adjourned at 12:45 p.m.
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State Council of Higher Education for Virginia (SCHEV)
Six Year Plans (Op-Six)

Background

The Higher Education Opportunity Act of 2011 reaffirmed institutional six-year plans
that were first adopted in the Restructured Higher Education Financial and
Administrative Operations Act of 2005. Each plan is structured in accordance with
objectives and purposes set forth in § 23.1-306. The plans include information about
institutional strategies, projected costs, tuition and fees, financial aid, economic
development, and other timely topics.

In 2015, joint resolutions approved by the House and Senate require that institutional
six-year plans align with the Pathways to Opportunity: The Virginia Plan for Higher
Education'. The form and manner for the plan is prescribed by SCHEV in
consultation with the Secretary of Finance, the Secretary of Education, the Director
of the Department of Planning and Budget, the Staff Director of the House
Committee on Appropriations, and the Staff Director of the Senate Committee on
Finance and Appropriations, or their designees. This review group is sometimes
referred to as the Op Six. In odd-numbered years, institutions develop their six-year
plans. In even-numbered years, institutions update or affirm their plans.?

Op-Six is primarily for public four-year institutions as well as the Virginia Community
College System. The five Higher Education Centers (NCl, SVHEC, SWVHEC, Roanoke
HEC, and IALR) will present as one group. Roanoke Higher Education Center and the
Institute for Advanced Learning and Research are not required to submit in the
same manner since they are not state agencies. Additionally, the Higher Education
Centers’ Op-Six plans are not available on the SCHEV website.

This year the Op-Six presentation is on Tuesday, August 19 at 11:00 a.m. in
Richmond. The Higher Education Centers are presenting as a group and have 30
minutes total (about 5-6 minutes each) to present. Forty-five minutes is allocated for
Q&A from the Op-Six review group.

On June 17, 2025, NCI hosted the other higher education centers in the Martin-Lacy
Lecture Hall to discuss the presentation plan. Telly Tucker from IALR will provide the
opening. Each of the five agencies will have three slides outlining strategic priorities,
budget and risks, and major changes (as requested in the guidelines provided
below).

T HTTPS://WWW.SCHEV.EDU/RESEARCH-PUBLICATIONS/STRATEGIC-PLAN;
HTTPS://WWW.SCHEV.EDU/HOME/SHOWPUBLISHEDDOCUMENT/1044/637811987952970000

2 HTTPS://WWW.SCHEV.EDU/INSTITUTIONS/PLANNING-PERFORMANCE/SIX-YEAR-PLANS
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https://law.lis.virginia.gov/vacode/title23.1/chapter3/section23.1-306/
https://www.schev.edu/research-publications/strategic-plan
https://www.schev.edu/research-publications/strategic-plan
https://www.schev.edu/research-publications/strategic-plan
https://www.schev.edu/home/showpublisheddocument/1044/637811987952970000
https://www.schev.edu/institutions/planning-performance/six-year-plans

Guidelines provided by SCHEV via email on June 4, 202533

Instructions: Please keep the 30-minute presentation focused on the key topics
below. Ensure the presentation clearly aligns to priorities and initiatives in your six-
plan narrative and excel file. Similair to the narrative instructions please keep
presentations concise and in bulleted format. Please note that based on
information submitted in the plans Op-Six may have additional questions in
addition to what is listed below.

Agenda:
A. Presentation (30 minutes)
=  Executive Summary of Plan
o Key Topics
a. Institution Strategy & Priorities

1. Mission, Vision, Current environment
(opportunities and challenges)

2. Please describe how your institution’s
strategic plan goals relate to the strategies
and priorities in your institution’s Six-Year
plan.

b. Budget priorities & Risks (enrollment and financial
risks)

c. Major changes since 2023 presentations
B. Q&A (45 minutes)
= Enrollment and retention trends/challenges & Outcomes

e Describe enrollment trends for undergraduate and
graduate students (including 2025 enrollment
projections) and potential challenges by volume and
composition (referencing the online fact pack slides under
"enrollment"). Discuss any initiatives or opportunities to
offset potential enrollment challenges including
partnerships with K-12.

3The guidelines are prepared for universities and community colleges and do not fully align
with Higher Education Centers’ operations.
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Explain your institution's efforts to increase outcomes
related to retention and graduation rates (referencing the
"orogram alignment and performance" slides of the fact
pack data). Please provide information on second-year
persistence rates if available and debt-levels for those
who do not persist.

Please be prepared to answer questions on factors
impacting the institution including 2025 enrollment
projections.

» Financial efficiency and sustainability

Please describe your institution's recent financial trends
(referencing the "revenue"” and "financial health" fact
pack data as well as the pro forma tab in the excel
template) and your forecast for the upcoming biennium.
Further describe the institution's financial health, expense
trends and drivers, and risks to enrollment and revenue,
as well as to expenses.

Please share any strategies the institution has
implemented since 2023 that have resulted in material
cost savings, and significant efforts that are in process,
including any savings to non-instructional/administrative
costs. Also describe any efforts to address affordability for
students and families, along with the sustainability of
financial aid/tuition discounting trends.

Be prepared to discuss the 2024 JLARC spending and
efficiency report. Specifically, describe how you are
monitoring efficiency efforts and what steps your
institution is taking to better align operations with
enrollment levels and demand (or lack of demand) for
certain academic degree programes.

» Impact of potential federal funding concerns and EQ's

Please describe if/fhow any federal decisions have
impacted or may impact your campus related to funding
and/or executive orders. Tell us how you are planning to
address any concerns.
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