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NCI Board of Directors Meeting

King Hall Building, 30 Franklin Street, Room 207
Martinsville, VA 24112

OR

Join Zoom Meeting
https://newcollegeinstitute-
org.zoom.us/j/92279174464?pwd=nCY588S6vLQUWHfx2MxxEbIRbNRgSC.1
Meeting ID: 922 7917 4464
Passcode: 133873

Thursday, June 12, 2025, 1:00 p.m.

Call to Order and Roll Call

Approval of April 24, 2025, Board Minutes
Chair’s Update

Executive Director’s Update
Committee Reports

a. Executive

b. Finance & Resource Development
Approval of FY26 Budget

Closed Session

FOIA Training

Public Comment

Adjournment


https://newcollegeinstitute-org.zoom.us/j/92279174464?pwd=nCY588S6vLQUWHfx2MxxEblRbNRgSC.1
https://newcollegeinstitute-org.zoom.us/j/92279174464?pwd=nCY588S6vLQUWHfx2MxxEblRbNRgSC.1

NCI Board of Directors Meeting
Baldwin Building, 191 Fayette Street, Martinsville, VA
Martin-Lacy Lecture Hall, Section A
OR
Join Zoom Meeting
https://newcollegeinstitute-org.zoom.us/j/92088884096
Meeting ID: 920 8888 4096
Thursday, April 24, 2025, 2:00 p.m.

In-Person Attendees: Dr. Mark Crabtree, Valerie Crummie Johnson, Jay Dickens, Eric
Jones, Ashley Lockhart, Michael Lundsgaard, Marcus Stone

Virtual Attendees: Senator Chris Head, Delegate Destiny LeVere Bolling, Lee
Prillaman, Senator Kannan Srinivasan

Other Attendees: Joe Sumner (Executive Director), Olivia Garrett (Chief
Advancement Officer), Adam Kane (Office of the Attorney General)

Absent: Dr. Rebecca Horner, Kevin Laine, Delegate Sam Rasoul, Delegate Wren
Williams

Call to Order and Welcome
Chair Eric Jones called the meeting to order at 2.08 p.m. and welcomed members of
the public.

Roll Call
Olivia Garrett called the roll, noting the presence of a virtual quorum.

Approval of February 6, 2025, Board Minutes
Ashley Lockhart motioned to approve the minutes from February 6, 2025, Board of
Directors meeting. It was seconded by Valerie Crummie Johnson. Motion carried.

Chair’'s Update

Chair Jones welcomed Delegate LeVere Bolling back and congratulated her on the
birth of her child. He introduced three new board members: Senator Kannan
Srinivasan, Jay Dickens, and Dr. Mark Crabtree — each gave remarks. Chair Jones
provided an update on NCI's budget discussions during the General Assembly
session and highlighted the ongoing importance of legislative and executive
engagement. He emphasized the role of the board and community in promoting
NCl's mission amid funding uncertainties.


https://newcollegeinstitute-org.zoom.us/j/92088884096

Executive Director’s Update
Joe Sumner provided detailed updates including:
Mission Spotlights

e Congratulations to Latoshua LeGrant, Chief Information Officer, for being
accepted into the Virginia Rural Leadership Institute
¢ Acknowledgement of Kim Phillips, Data and Program Manager, and Stacey

Davis, King Hall Testing Center Coordinator, for their recognized contributions
by Secretary Guidera.

Facilities and Operations

e Transition from facilities management contracts to direct oversight is on
schedule for June 2025

e Procurement and finance positions remain open; recruitment is ongoing

Reporting and Compliance

e All reporting obligations remain on track and on time; no compliance issues to
report.

Quarterly Management Report (QMR)

¢ QMR delivered virtually to the Secretary of Education’s office; positive
reception, No concerns were raised.

Workforce Development

e Over $37,000 in new workforce financial aid leveraged for NCI students
e Expansion of mobile Certified Fiber Optic Technician training — first at the

Roanoke Higher Education Center and coming up with Patrick County High
School

¢ New VR-based law enforcement training proposed in partnership with the

Piedmont Regional Criminal Justice Training Academy (PRCJTA) and Virginia
Innovation Partnership Corporation.

¢ Announced active shooter preparedness training in partnership with Virginia
Department of Emergency Management and Texas A&M

Testing Center Expansion

e 121 Praxis exams completed since September 2024 launch; additional 30
scheduled

e Growing outreach to EMTs, nurses, and general industry certification
underway

e Future partnership to improve data collection and tracking of outcomes
e In progress: certification through the National College Testing Association
Longwood Partnership
e 27 students are currently enrolled. Completion ceremony scheduled for May 8,
2025, at NCI

e Board members invited to attend; Chair Jones requested formal recognition of
graduates at the June board meeting.

STEM and K-12 Initiatives



e Hosted four elementary STEM nights with 384 students engaged

e KidWind competition: hosted wind tunnel testing; two teams advanced to
regionals

e National championship wins by NSBE Junior robotics team highlighted; board
requested formal recognition at June meeting

Committee Reports
Executive Committee (Chair: Eric Jones)

e Discussed strategic planning, governance code alignment, and performance
evaluation processes.

e Planning to engage third-party consultants for strategic planning; exploration
underway.

e Confirmed quarterly committee meeting schedule aligned with board
meetings.

Finance & Resource Development (Chair: Lee Prillaman, presented by Marcus Stone)

e Reviewed general and non-general fund balances, current and projected
revenue.

¢ Discussed maintenance reserve restrictions and savings from internalizing
facilities contracts.

e FY26 budget planning underway; draft to be presented at the June meeting.

Workforce & Academics (Chair: Ashley Lockhart)

e Established metrics for workforce programs; developing distinct academic
program metrics.
e Staff to propose academic KPIs for commmittee review.

Outreach & Marketing (Chair: Del. LeVere Bolling)

e Discussed strategic communications and alignment with the upcoming
strategic plan.

e Explored rebranding history and future direction; Jay Dickens expressed
interest in joining.

e Emphasis placed on community surveys, audience segmentation, and
elevating NClI visibility.

IT & Innovation (Chair: Michael Lundsgaard)

e Discussed integration of Al into operations and workforce offerings.
e Cybersecurity planning underway; internal plan and metrics to be developed.
¢ Will review annual security audits and employee training participation.

Governance & Policy (Chair: Del. Wren Williams, presented by Marcus Stone)

¢ Reviewed legal duties under the Code of Virginia; FOIA training to be
scheduled.

e Developing conflict of interest disclosure process.

e Policies and bylaws to be reviewed annually, with proposed updates to be
presented each January.



Closed Session

Ashley Lockhart moved that the Board of Directors convene in closed session
pursuant to Virginia Code Sections 2.2-3711(A)(1) for the discussion and consideration
of the assignment, performance, and salary, of specific employees of NCI; and
pursuant to 2.2-3711(A)(7) for consultation with legal counsel and briefings by staff
members pertaining to actual or probable litigation, where such consultation or
briefing in open meeting would adversely affect the negotiating or litigating posture
of the public body; and pursuant to 2.2-3711(A)(8) for consultation with legal counsel
regarding the same.

The following non-board members were requested to stay: Joe Sumner, Executive
Director and Adam Kane of the Office of the Attorney General.

Marcus Stone seconded the motion. Motion carried. Closed session convened at 3:38
p.M.

Ashley Lockhart moved to come out of the closed session,

“Whereas, the Board of Directors of the New College Institute
convened in closed session on April 24, 2025, pursuant to an
affirmative recorded vote and in accordance with the provisions of
the Virginia Freedom of Information Act; and;

Whereas, Virginia Code Section 2.2-3712 requires a certification by
the Board of Directos that such closed meeting was conducted in
conformity with Virginia law;

NOW, BE IT RESOLVED that the Board of Directors herby certifies
that to the best of each members’ knowledge:

Only public business matters lawfully exempted from open meeting
requirements under Virginia law; and

Only such public business matters as were identified in the motion
by which the closed meeting was convened were heard, discussed,
or considered in the closed meeting of the Board of Directors.”

Olivia Garrett called the roll, noting the approval of the closed meeting certification.
The meeting was out of closed session

Future Board Meeting Dates
The next board meeting will be held on Thursday, June 12, 2025, from 2:00 p.m. - 5:00
p.m. in Martinsville. Proposed future board meeting dates:

September 11, 2025
November 13, 2025

January 8, 2026 (Richmond)
April 16, 2026

June 11, 2026

Board members requested more accurate calendar invites to reflect actual meeting
duration, which often exceeds scheduled times.



Public Comment
No public comments were offered.

Adjournment
Ashley Lockhart motioned to adjourn. Jay Dickens seconded. Motion carried. The

meeting adjourned at 5:05 p.m.



New College Institute Board of Directors
Finance & Resource Development Committee
Wednesday, May 21, 2:30 p.m.
Gardner Board Room (3™ floor)

In-Person Attendees: Lee Prillaman (Chair), Marcus Stone, Jay Dickens

Virtual Attendees: Kevin Laine (Vice Chair), Ashley Lockhart

Other Attendees: Joe Sumner (Executive Director), Christina Reed (Deputy Director),
JoAnn Shellhammer-Fox (Director of Finance & HR), Olivia Garrett (Chief Advancement
Officer)

Minutes
Call to Order / Roll Call
Chair Lee Prillaman called the meeting to order at 2:30 p.m. Olivia Garrett called the roll
and noted a quorum was present.

Approval of April Minutes
After reviewing the April committee minutes, Jay Dickens motioned to approve. Marcus
Stone seconded. Motion carried.

Amendments to Committee Plan

Olivia Garrett shared revisions to the committee’s plan, noting the removal of donor-
related language. The bullet point on monitoring fundraising progress remains to
support the anticipated Foundation for New College Institute updates. Ms. Garrett noted
that the IRS review of Foundation’s Form 1023 is ongoing. The application was submitted
in November 2024, and the IRS is currently reviewing applications from September 2024.
A decision is expected in a few months.

FY25 Budget Update
Joe Sumner, Executive Director, and JoAnn Shellhammer-Fox, Direct of Finance & HR,
reviewed the year-to-date FY25 budget. The budget remains on track with spending.

FY26 Budget Proposal and Approval
Mr. Sumner and Ms. Shellhammer-Fox reviewed the proposed FY26 budget. NCI will
receive additional funding from the Commonwealth to accommodate salary increases
as directed by the General Assembly. Major changes to the budget compared to
previous years include:
e Facilities Savings: Transition from third-party property management to in-house
facilities staffing has required upfront costs but is projected to lead to long-term



savings. Additionally, a hybrid custodial model is in place with some local
contracting and new hires; hiring remains difficult due to low applicant response
rates.

¢ King Hall Lease: The building remains in use. Discussions with the building’s
owner indicate an openness to donating the space in-kind to the Foundation
once 501(c)(3) status is finalized. Staff are working to activate more space usage
through new partnerships.

e Revenue Growth Through Facility Rentals: NCl is implementing a new facility
rental fee structure effective July 1, 2025. Partners who engage in programmatic
partnerships may qualify for waived or reduced fees. Conservative projection for
FY26 facility revenue is $45,000 (compared to mid-$30,000 revenue in previous
years).

e Personnel Changes and Cost Savings: Two positions eliminated (Chief Academic
Officer and Executive Assistant), which is an estimated $190,000 in total savings.

The committee requested the following improvements:
e A'bridge” report that shows major budget changes year-over-year
¢ Monthly or quarterly Profit & Loss Reports with accompanying clear visual
graphics (e.g. pie charts, trendlines)
e A short narrative summary that members can use for public or stakeholder
communications
e Categories organized by broad buckets (personnel, facilities, contracts, etc.)

Other budget discussions included:
o Developing messaging or an elevator pitch on NCI's budget direction focused on
responsible planning and growth, rather than emphasizing loss
e Strategic planning, although no longer a requirement, is still a board priority
e Pathways for funding to support a third-party consultant for strategic planning —
estimating the need for $250,000 to cover the cost.

Marcus Stone motioned to recommend the proposed FY26 budget to the full board for
approval. The motion was seconded by Kevin Laine. Motion carried.

Other business
No other business was discussed.

Adjournment
Mr. Stone motioned to adjourn. Ashley Lockhart seconded. Motion carried and the
meeting adjourned at 3:29 p.m.



NCI GENERAL FUND

Approved Actual Remaining

Budget Expenses Budget
2024-2025 30-Apr-25

Maintenance Reserve / Carry Forward $ 2,041,403 $ 2,041,603 $ 1,914,013
Less Expenses $ 167,910 $ 127,590 $ 127,590

TOTAL MAINTENANCE RESERVE $1,873,493 $1,914,013 $1,786,423
General Fund Appropriation $ 2,949,405 $ 2,949,405 $ =
Central Appropriation Adjustment $ 152,404 $ 183,885 $ (31,481)
TOTAL GENERAL FUND $ 3,101,809 $ 3,133,290 $ (31,481)
EDC Rental Income (Paid to DiVaris to through Dec 2024) $ 82,474 $ - $ 82474

ACADEMIC EXPENSES

Skilled Services (Contracted Services) $ 23284 $ 94503 $ (71,219)
Media Services $ 32,119 $ 31,690 $ 429
Public Relations $ 25000 $ 22924 $ 2,076
Printing Services $ 2,000 $ 1,908 $ 92
Apparel Supplies $ 10,000 $ - % 10,000
Food & Dietary Services $ 10,000 $ 5576 $ 4,424
Laundry & Linen Services $ 1,000 $ 1,197 $ (297)
Educational Supplies $ 20,000 $ 2196 $ 17,804
Educational Supplies--STAG Robotics Team $ 20,000 $ 12,540 $ 7,460
Educational Supplies--NSBE Team $ 20,000 $ 14276 $ 5,724
Medical & Dental Equipment $ - 9 1,768 $ (1,768)
Organizational Memberships $ 10,465 $ 1,168 $ 9,297
Publication Subscriptions $ 10,000 $ 1,750 $ 8,250
Inbound & Outbound Freight Service $ 3,600 $ - $ 3,600
Manufacturing Supplies $ 5000 $ 38 $ 4,962
Charge Card Purchase Supply & Mat $ - $ 95453 $ (95,453)
Educational Furniture/Equipment $ - $ 3,788 $ (3,788)
Electronic Equipment $ - $ 8,467 $ (8,467)
Motor Vehicle Repair & Maint $ 5,000 $ - % 5,000
License Tags $ 100 $ - 8 100
Manufacturing Equipment $ - % 1,829 $ (1,829)
Gasoline $ 3,000 $ 1,380 $ 1,620
Plant Repair & Maint Services $ - $ 51066 $ (51,066)
Mechanical Repair & Maint Srvc $ 5,000 $ 660 $ 4,340
TOTAL ACADEMIC EXPENSES $ 205568 $ 354,177 $ (148,609)



FACILITY EXPENSES

Building Rental-Non State DGS Adm. $ 29,500 $ - $ 29,500
Contract Facility Management Co. (all Buildings) $ 450,271 $ 442,255 $ 8,016
Gas $ - $ 6119 $ (6119
Utilities $ - $ 47654 $ (47,654
Property Taxes $ 5300 $ - $ 5,300
Custodial Services $ - $ 49,104 $ (49,104)
Custodial Repair & Maint Matrl $ - $ 7261 $ (7,261)
Exterminatn/Vector Cntrl Srvc $ - $ 736 3 (736)
TOTAL FACILITY EXPENSES $ 485,071 $ 553,129 $ (60,061)
PERSONNEL EXPENSES
Salaries, Appointed Officials $ 151681 $ 126401 $ 25,280
Salaries, Classified $ 1,099,648 $ 843,974 $ 255,674
Bonuses & Incentives $ 9,000 $ 8,284 $ 716
Wage, General $ 389516 $ 177,348 $ 212,168
Employer Retirement Contribution $ 218455 $ 121,444 $ 97,011
Salary Social Security/Medicare $ 90,236 $ 86,705 $ 3,531
Group Life Ins. $ 15,806 $ 11,503 $ 4,303
Employer Health Insurance Premium $ 235912 $ 197,024 $ 38,889
Retiree Health Insurance, Credit Prem. $ 13,211 $ 10,851 $ 2,360
VSPD Longterm Disability $ 7313 $ 4893 $ 2,420
Deferred Comp Match Payment $ 3,000 $ 1,700 $ 1,300
Salaries, Annual Leave Balance $ 10,000 $ 9,806 $ 194
Deferred Comp Match-VRS Hybrid $ 18,000 $ 14,629 $ 3,371
Unemployment Comp Awards $ - % 5171 $ (5,171)
TOTAL PERSONNEL EXPENSES $ 2,261,778 $ 1,619,732 $ 642,046
ADMINISTRATIVE EXPENSES
Office Supplies $ 5,000 $ 555 $ 4,445
Postal Services $ 2,500 $ 110 $ 2,390
Automobile Liability Ins. $ 500 $ - $ 500
General Liability Insurance $ 1,030 $ - % 1,030
Surety Bonds $ 52 $ - 8 52
Workers Compensation $ 2,060 $ - % 2,060
Office Appurtenances $ 2500 $ 34 $ 2,466
Agency Service Charges $ 13,500 $ 12532 % 968
Attorney/Legal Services $ - $ 29,086 $ (29,086)
Private Vendor Service Charge $ - $ 1325 $ (1,325)
TOTAL ADMINISTRATIVE EXPENSES $ 27,142 $ 43,642 $ (16,500)



IT EXPENSES
Equipment/Repair and Maint
Telecom Services (VITA)
Telecom Services (Non-State)
Computer Software Main Service
Computer Operating Supplies
Computer Software Rentals
Computer Software Purchases
Other Computer Equipment

TOTAL IT EXPENSES

TRAVEL EXPENSES
Employee Training/Workshop
Employee Training Consult Srvc
Employee Training Travel
Food & Dietary Services
Travel, Personal Vehicles
Travel, Meal Reimbursement

Travel, Subsistence, Lodging
TOTAL TRAVEL EXPENSES

TOTAL EXPENSES

BALANCE

5,000
36,750

10,000
30,000

5,000
10,000
96,750
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5,000
3,000
2,500
15,000
25,500
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$ 3,101,809

$ -

8,290
2,309
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660
3,027

19,513
45,889
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5,706
21,538
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1,395
675
2,976
38,488
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$ 2,655,057

$ 605,823
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5,000
28,460
(2,309)
(12,091)
9,340
26,973
5,000
(9,513)
50,861

(5,706)
(21,538)
(6,197)
5,000
1,605
1,825
12,024
(12,988)




NCI NON-GENERAL FUNDS

Non-general Fund Balance

Academic Program Revenue
Institutional Revenue

Telehealth Revenue

LIFE Program

Testing Center Revenue

Robotics Sponsorships

Global Wind Training Revenue
Electrical

Fiber Optic Training Revenue

NCI Lecture Hall Rental Income
Central Appropriations Adjustment
Company Sponsorships

HEETF Grant

Grant Revenue

TOTAL REVENUE & CARRYFORWARD

EDUCATIONAL EXPENSES
Skilled Services (Contracted Services)
Food & Dietary Services
Educational Supplies
Manufacturing Supplies
Auditing Services
Educational Furniture/Equipment
Land and Building Rentals
Building Repair Maintenance
TOTAL ACADEMIC EXPENSES

FACILITY EXPENSES
TOTAL FACILITY EXPENSES

PERSONNEL EXPENSES
Salaries, Classified
Employer Retirement Contribution
Salary Social Security/Medicare

Approved Actual Remaining
Budget Expenses Budget
2024-2025 30-Apr-25
$ 363,400 $ 363,400
$ 10950 $ 75 $ 10,875
$ 40,000 $ 74364 $ (34,364)
$ 5,000 $ 2,500 $ 2,500
$ 534 $ 1610 $ (1,076)
$ 3,990 $ 5374 $ (1,384)
$ - $ - $ -
$ 119900 $ 35523 $ 84,377
$ - % 2,340 $ (2,340)
$ 39600 $ 3,167 $ 36,433
$ 61300 $ 30635 $ 30,665
$ - $ - $ -
$ 20,000 $ - $ 20,000
$ - $ - $ -
$ 124422 $ 43,413 $ 81,010
$ 789,096 $ 562,401 $ 226,695
$ 73280 $ 45500 $ 27,780
$ - $ 87 $ (87)
$ 21725 $ 17 ¢ 21,708
$ 15,000 $ 5367 $ 9,633
$ 10,000 $ - $ 10,000
$ 53,000 $ - $ 53,000
$ 12,000 $ - $ 12,000
$ 20,000 $ - $ 20,000
$ 205005 $ 50,970 $ 154,035
$ - $ - $ =
$ 18,270 $ - $ 18,270
$ 2,642 $ - % 2,642
$ 1,398 $ - 3 1,398



Group Life Ins.
Employer Health Insurance Premium

Retiree Health Insurance, Credit Prem.

VSPD Longterm Disability
Deferred Comp Match-VRS Hybrid
TOTAL PERSONNEL EXPENSES

ADMINISTRATIVE EXPENSES
Agency Service Charges
TOTAL ADMINISTRATIVE EXPENSES

IT EXPENSES
Desktop Computers

Mobile Computers
TOTAL IT EXPENSES

TRAVEL EXPENSES

Travel, Personal Vehicles
TOTAL TRAVEL EXPENSES
TOTAL EXPENSES

BALANCE

$ 245 3% - $ 245
$ 3,654 $ - $ 3,654
$ 205 $ - $ 205
$ 113 % - $ 113
$ 1,000 $ - $ 1,000
$ 27,527 $ - $ 27,527
$ 5,000 $ 1626 $ 3,374
$ 5,000 $ 1,626 $ 3,374
$ 14,000 $ - $ 14,000
$ 20,000 $ - $ 20,000
$ 34,000 $ - $ 34,000
$ 366 $ - $ 366
$ 366 $ - $ 366
$ 271,898 $ 52,596 $ 219,302
$ 517,198 $ 509,805 $ 7,394




New College Institute FISCAL YTD THRU: July 1, 2025 FISCAL MO 0
DEPARTMENTAL REVENUE AND EXPENSE REPORT
Fiscal Year 2026 RUN DATE: 07/01/25
Department 938 General Fund
Sub-Object PREV FY PREV FY CURR FY CURR CURR FY BUDGET CURR FY JURR FY
Code BUDGET ACTUAL BUDGET BUD Y YTD ACT BALANCE VAR $ VAR %
REVENUES:
GENERAL FUNDS-Appropriation 3,101,809 3,101,809 - - 3,101,809
GENERAL FUNDS-Adjustments 183,885 82,955
Anticipated Maitenance Reserve 135,000
NGF BROUGHT FORWARD -
NGF RECEIVED FYTD - - 122,474 - - 122,474
NGF - Adjustments - . -
GRANT FUNDS - -
TOTAL REVENUES 3,285,694 - 3,442,238 - - 3,442,238
EXPENDITURES:
CONTRACTUAL SERVICES
1214 Postal Services 2,000 150 - - 150
1215 Printing Services 2,000 5,520 - - 5,520
1216 Telecommunications Services (provided by VITA) 36,750 10,100 - - 10,100
1217 Telecommunications Services (provided by Non-State vendor) - 47,234 - - 47,234
1221 Organization Memberships 10,465 4,688 - - 4,688
1222 Publication Subscriptions 10,000 - - - -
1224 Employee Training Courses, Workshops, and Conferences: - 3,350 - - 3,350
1227 Employee Training - Travel - 3,700 - - 3,700
1246 Public Informational and Public Relations Services 28,150 2,690 - - 2,690
1248 Media Services 32,119 78,058 - - 78,058
1251 Custodial Services - 8,000 - - 8,000
1252 Electrical Repair and Maintenance Services - 85,000 - - 85,000
1253 Equipment Repair and Maintenance Services 5,000 1,500 - - 1,500
1254 Extermination/Vector Control Services - 3,595 - - 3,595
1256 Mechanical Repair and Maintenance Services - 177,356 - - 177,356
1257 Plant Repair and Maintenance Services - 12,000 - - 12,000
1259 Vehicle Repair and Maintenance Services 5,000 3,500 - - 3,500
1264 Food and Dietary Services 15,000 5,000 - - 5,000
1265 Laundry and Linen Services 1,000 1,500 - - 1,500
1268 Skilled Services 473,555 15,000 - - 15,000
TOTAL CONTRACTUAL SERVICES 621,039 - 467,941 - - 467,941
TRAVEL EXPENDITURES
1282 Travel, Personal Vehicle 3,000 - 500 - - 500
1285 Travel, Subsistence, and Lodging 15,000 2,500 - - 2,500
1288 Travel, Meal Reimbursements - Not Reportable to the IRS 2,500 1,000 - - 1,000




TOTAL TRAVEL EXPENDITURES 20,500 4,000 4,000
SUPPLIES AND MATERIALS
1311 Apparel Supplies 10,000 1,500 1,500
1312 Office Supplies 5,000 8,100 8,100
1322 Gas - 16,550 16,550
1323 Gasoline 3,000 2,500 2,500
1332 License Tags 100
1333 Manufacturing Supplies 5,000 - -
1351 Building Repair and Maintenance Materials 5,000 20,000 20,000
1352 Custodial Repair and Maintenance Materials - 28,400 28,400
1362 Food and Dietary Supplies - 2,000 2,000
1373 Computer Operating Supplies 10,000 - -
1374 Educational Supplies 60,000 60,000 60,000
TOTAL SUPPLIES AND MATERIALS 98,100 139,050 139,050
TRANSFER PAYMENTS
1415 Unemployment Compensation Reimbursements - 19,656 19,656
TOTAL TRANSFER PAYMENTS - 19,656 19,656
CONTINUOUS CHARGES
1512 Automobile Liability 500 400 400
1516 Property Insurance - 4,791 4,791
1525 Property Taxes - King Bldg/Lab 5,300 -
1533 Computer Software Rentals 30,000 50,900 50,900
1534 Equipment Rentals - 13,500 13,500
1539 Building Rentals — Non-State Owned Facilities (Paid to DGS) 29,500 188,986 188,986
1541 Agency Service Charges 13,500 13,500 13,500
1542 Electrical Service Charges - 111,300 111,300
1543 Refuse Service Charges - 4175 4175
1544 Water and Sewer Service Charges - 8,000 8,000
1551 General Liability Insurance - 915 915
TOTAL CONTINUOUS CHARGES 78,800 396,467 396,467
FACILITIES & EQUIPMENT
2131 Site Improvements - 10,000 10,000
2217 Other Computer Equipment 10,000 12,500 12,500
2218 Computer Software Purchases 5,000 3,000 3,000
2222 Educational Equipment - 1,550 1,550
2261 Office Appurtenances 2,500 1,000 1,000
2262 Office Furniture - 1,500 1,500
TOTAL FACILITIES & EQUIPMENT 17,500 29,550 29,550




PERSONNEL SERVICES

1111 Employer Ret. Contribution - VRS Def. Benefit Program 218,455 158,527 158,527
1112 Federal Old-Age Insurance (Social Security and Medicare) 90,236 96,864 96,864
1114 Group Life Insurance 15,806 16,708 16,708
1115 Medical/Hospitalization Ins. (Annual Employer Health Ins. Premium) 235,912 290,940 290,940
1116 Retiree Health (Medical/Hospitalization) Insurance Credit Premium 13,211 15,335 15,335
1117 VSDP and Long-term Disability Insurance 7,313 6,873 6,873
1122 Salaries, Appointed Officials 151,681 185,813 185,813
1123 Salaries, Classified 1,099,648 1,080,380 1,080,380
1131 Bonuses and Incentives 9,000 10,000 10,000
1138 Deferred Compensation Match Payments 3,000 1,920 1,920
1141 Wages, General 389,516 506,115 506,115
1166 Defined Contribution Match - VRS Hybrid Retirement Plan 18,000 15,084 15,084
TOTAL PERSONNEL SERVICES 2,261,778 2,384,559 2,384,559
TOTAL OPERATIONS EXPENSES 3,097,717 3,441,223 3,441,223
TOTAL OPERATIONAL REVENUE 3,285,694 3,442,238 3,442,238
PERSONNEL BUDGET: 2,261,778 2,384,559 2,384,559
NON-PERSONAL BUDGET: 1,023,916 1,057,679 1,057,679
TOTAL OPERATING BUDGET 3,285,694 3,442,238
NET UNOBLIGATED FUNDS 187,977 1,015
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