New College Institute Board of Directors
Workforce & Academic Committee
Thursday, April 24 at 11:.00 a.m.

Baldwin Building, 191 Fayette Street, Martinsville, VA
Room B-104
OR
Join Zoom Meeting
https://newcollegeinstitute-
0rg.zoom.us/j/92936214023? pwd=4m2KLCOtrel 9jaC35srNafFBf35KbB.]1
Meeting ID: 929 3621 4023
Passcode: 095264

In-Person Attendees: Ashley Lockhart (Chair), Michael Lundsgaard, Kevin Laine,
Virtual Attendees: Dr. Rebecca Horner, Dr. Mark Crabtree

Other Attendees: Dr. Susheela Shanta (Chief Academic Officer), Kim Phillips (Data
and Program Manager), Joe Sumner (Executive Director), Christina Reed (Deputy
Director)

MINUTES
Call to Order

Chair Ashley Lockhart called the meeting to order at 11:02 a.m. Roll was called, and an
in-person quorum was confirmed.

Review of Committee Plan

Committee members reviewed the committee’s plan, with a focus on
responsibilities, meeting frequency, emergency protocols, engagement strategies,
and performance metrics. The Committee agreed that performmance metrics should
be revisited and restructured to focus on outcomes rather than inputs.

Key Decisions:

The Committee recommended adopting the six core metrics required by Virginia
Works for all applicable workforce programs:


https://newcollegeinstitute-org.zoom.us/j/92936214023?pwd=4m2KLCOtreL9jaC35srNafFBf35KbB.1
https://newcollegeinstitute-org.zoom.us/j/92936214023?pwd=4m2KLCOtreL9jaC35srNafFBf35KbB.1

e Number of people trained

e Progress (completers vs. non-completers)
¢ Wage growth

e Total program cost

e Cost per placement and per participant

The current metrics in the draft plan will be restructured. Metrics related to “number
of new partnerships” or “new programs created” were deemed less meaningful
unless tied to specific outcomes. Joe Sumner, Executive Director, noted only the
Fiber Optic Technician program currently qualifies under Virginia Works' official
tracking criteria, but committee members supported tracking the six metrics
internally across all programs regardless of official designation.

Next Steps:

o Staff will revise the performance metrics section to clearly distinguish
between:

e Workforce Training Metrics (aligned with Virginia Works)

e Academic Program Metrics (to be developed in consultation with staff and in
reference to higher education best practices and reporting standards)

Emergency Protocols

Members reviewed the crisis management language in the committee plan.
Recommendation to refine terminology to reflect “sudden or unforeseen loss” in
areas such as funding, partnerships, or program viability. Dr. Horner requested
clarifying that post-crisis evaluations would be staff-led analyses presented to the
committee for discussion. Additionally, a clause will be added requiring staff to notify
the committee chair of any emergencies within 24 hours.

Engagement Strategies

The committee made several suggestions to “engagement strategies” listed in the
committee plan, including:

e Broader and more proactive communication with board members, especially
those located outside of Martinsville

¢ Engage community and academic partners with intentionality

e Encourage cross-committee engagement to ensure alignment across IT,
Outreach, and other working committees.

¢ Include a formal report-out mechanism from the committee chair to the full
board in all committee plans.

Next steps:

e Staff will increase invitations and engagement opportunities for board
members to attend events and gain visibility into daily operations



e Events such as graduations, workforce training, or community partner
programs will be shared in advance, with no obligation to attend.

Review of Existing Workforce Training and Academic Programs

Joe Sumner, Executive Director, reviewed current performmance and enrollment data.
The Committee was asked to provide feedback on how they would like future data
reports structured (e.g. quarterly vs. year-to-date, outcome-focused, etc.). Mr.
Sumner provided updates on federal changes affecting offshore wind training,
contingency planning for dual-purpose industrial safety training, and financial aid
progress ($37,000+ awarded as of March 31 through Workforce Credential Grants).

FY26 Workforce and Academic Programming Planning

Staff will revise the committee’s plan to reflect all agreed-upon changes. At the next
meeting, revised performance metrics will be presented for final review and vote. Mr.
Sumner will provide more detailed updates and invitations to board members for
ongoing engagement.

Adjournment

Michael Lundsgaard motioned to adjourn, and Kevin Laine seconded the motion.
The motion carried unanimously. The meeting adjourned at 12:00 p.m.



