
 

 

 

 

 

 

 

 

New College Institute Board of Directors 
Outreach & Marketing Committee 

Thursday, April 24 at 11:00 a.m. 
Baldwin Building, 191 Fayette Street, Martinsville, VA 

Room B-202 
OR 

Join Zoom Meeting  
https://newcollegeinstitute-

org.zoom.us/j/98436496696?pwd=SR9IvrHC5KsfbwOsu9be14xbHrKgGQ.1  
Meeting ID: 984 3649 6696  

Passcode: 027180   
 

In-Person Attendees: Valerie Crummie Johnson, Eric Jones 

Virtual Attendees: Delegate Destiny LeVere Bolling (Chair) 

Other Attendees: Olivia Garrett (Chief Advancement Officer/Staff Liaison), Erica 
McDaniel (PR Manager), Kim Mize (Events & Administrative Program Coordinator) 

Minutes 

Welcome and Introductions 

Del. Destiny LeVere Bolling welcomed the committee and asked members and staff 
to introduce themselves.  

Call to Order 

Del. LeVere Bolling called the meeting to order at 11:15 a.m. Olivia Garrett called the 
roll, noting the presence of a virtual quorum. 

Review of Committee Plan 

The Committee reviewed the plan and did not have any changes to the proposed 
plan. The Committee discussed the role the committee would play in re-branding: 

• The Committee will follow the lead of the Executive Committee’s strategic 
planning 

• Overseeing the messaging development and branding assets 

https://newcollegeinstitute-org.zoom.us/j/98436496696?pwd=SR9IvrHC5KsfbwOsu9be14xbHrKgGQ.1
https://newcollegeinstitute-org.zoom.us/j/98436496696?pwd=SR9IvrHC5KsfbwOsu9be14xbHrKgGQ.1


 

 

• Focus groups and surveys will be helpful during the strategic planning 
process as it would be valuable in understanding public sentiment and 
understanding of NCI as well as how the committee can oversee the 
development of messaging, marketing, and outreach. 

Other topics of discussion in relation to the committee plan included: 

• Focusing on audience segmentation to reach the right individuals and 
organizations for certain programming 

• Continuing to build relationships with the media – possibly through an event 
• Re-targeting strategies through digital advertising 
• Focusing on strategic partnerships and joint promotions 
• Inviting strategic partners or individuals to board meetings to highlight work 

with NCI 

Review of FY25 Marketing and Outreach Initiatives & Performance 

Due to time restrictions, the Committee was unable to cover this topic; it will be 
moved to the agenda for the next meeting. 

Review of FY26 Advancement Plan 

Due to time restrictions, the Committee was unable to cover this topic; it will be 
moved to the agenda for the next meeting. 

Other business 

No other business was discussed. 

Adjournment 

Valerie Crummie Johnson motioned to adjourn, and Eric Jones seconded. The 
motion carried. Meeting adjourned at 11:55 a.m. 


