New College Institute Board of Directors
IT & Innovation Committee
Thursday, April 24 at 10:00 a.m.
Baldwin Building, 191 Fayette Street, Martinsville, VA
Room B-104

In-Person Attendees: Michael Lundsgaard (Chair)
Virtual Attendees: Dr. Rebecca Horner

Other Attendees: Latoshua LeGrant (CIO/Staff Liaison), Olivia Garrett (Chief
Advancement Officer)

Minutes
Welcome and Introductions

Michael Lundsgaard welcomed the Committee and requested members and staff
introduce themselves.

Call to Order

The committee was called to order at 10:00 a.m. Olivia Garrett called the roll and
noted that a guorum was not present. No votes were taken. The meeting was held
for discussion and informational purposes only.

Review of Commiittee Plan

Olivia Garrett reviewed the committee’s draft plan, including the purpose and
responsibilities. Discussion included:

e Cybersecurity and workforce needs
o Strong demand for cyber analysts and fiber-optic communication
training was highlighted
o The need to expand the committee’s focus to include workforce-related
IT training, including Al and data analytics, was emphasized
e Al Integration
o Al should be recognized as both an operational tool and an essential
programmatic skillset



o There was consensus to include explicit language around Al awareness,
usage, and ethical considerations, particularly for K-12 and workforce
programs

Policy Development

o Importance of having policies in place before enabling Al-related
features such as meeting transcription.

o Current state assessments and cross-departmental policy work are
underway, with a target completion by August

Emergency Protocols

o The committee reviewed proposed emergency protocols and added
recommendations:

= Cybersecurity Event Checklist: Suggestion to adopt a simple,
staff-facing checklist that clearly defines what qualifies as a
cybersecurity event and outline communication steps

» Partner Breach Response: Recommended including language
about responding to breaches by partner organizations to cover
future data sharing scenarios

» Updates and patches: Emphasis on including protocols for timely
software and firmware updates to minimize risk exposure.

Performance Metrics

o Existing metrics include system implementation success, cybersecurity
readiness, user satisfaction, and upgrading timelines. Additional
suggestions included:

=  Audit Alignment: The committee should review findings from
internal and state audits. Future meeting timelines should align
with audit reporting periods

» Cybersecurity Training Compliance: Add tracking for completion
rates of employee cybersecurity training and phishing simulation
success rates

» Dashboard Development: Recommendation to create an
internal IT dashboard to track operational and programmatic
performance metrics

* Model Integration: Reference to the Kirkpatrick model for
measuring the impact of educational programs beyond
satisfaction levels.

Engagement Strategy

o The committee proposed expanding engagement efforts to include:

* Internal Stakeholders: Include both board members and staff
feedback loops.

» External Stakeholders: Proactive engagement with regional
businesses and educational leaders to better align NCI offerings
with current and emerging IT needs (e.g. data centers, Al).

» Feedback Informed Metrics: Ensure engagement findings
directly influence committee metrics and decision-making.



Review of IT Department structure and assets

Not discussed due to time restrictions. The committee will address the next
committee meeting.

Review of FY26 Planning and Needs

Not discussed due to time restrictions. The committee will address the next
committee meeting.

Other business

Latoshua LeGrant and Olivia Garrett will revise the committee plan and circulate
updates prior to the next meeting.

Adjournment

Dr. Horner moved to adjourn the meeting. The meeting adjourned at 10:50 a.m.



