New College Institute
Board of Directors
Governance & Policy Committee
Thursday, April 24 at 9:00 a.m.
Baldwin Building, 191 Fayette Street, Martinsville, VA
Room B-105
OR
Join Zoom Meeting
https://newcollegeinstitute-
org.zoom.us/j/98123214578?pwd=IpFwt6DmobtziQFDP5gviDrwQbjafi.l
Meeting ID: 9812321 4578

Passcode: 201822

In-Person Attendees:;, Marcus Stone (Vice Chair), Eric Jones (Board Chair)

Virtual Attendees: Delegate Wren Williams (Chair), Lee Prillaman, Dr. Mark
Crabtree,

Other Attendees: Joe Sumner (Executive Director), Christina Reed (Deputy Director)
AGENDA
Call to Order

Del. Wren Williams called the meeting to order at 9:00 a.m. Christina Reed called the
roll, noting a virtual quorum.

Review of Committee Plan

Staff presented the committee’s plan, covering the committee purpose,
responsibilities, performance metrics, and emergency protocols. Highlights included:

Governance Responsibilities

e Regular review and update of bylaws, board policies, and procedures

e Oversight of board nominations (recommendations only), officer elections,
and succession planning

e Ensuring compliance with FOIA and other legal requirements

e Evaluation of board performance and development opportunities
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Training and Compliance

e FOIA training will be scheduled for the June board meeting

e Previous plans for conflict-of-interest training were not implemented

o Staff will follow up with the Office of the Attorney General to request an
available training module and examples from other agencies

Conflict of Interest Discussion

e Extensive discussion was held on the importance of conflict of interest
disclosures

e The committee recommended instituting annual conflict of interest
disclosures for board members

e Staff will consult with the OAG for a sample disclosure form and procedure
from another agency

¢ Emphasis was placed on both actual and perceived conflicts and the need for
documentation and transparency

Emergency Protocols

e Members agreed that language related to resolving conflicts should clarify
that resolution may include disclosure and recusal, not just immediate
corrective action

e The committee requested that crisis incidents be reported at the next full
board meeting, rather than annually, and this will be reflected in revised
protocol language

Performance Metrics

¢ Governance Document Review: Agreed to a fall cycle for reviewing all
governance documents (e.g. bylaws, Code of Ethics) with revisions presented
at the January board meeting as well as a formal governance policy manual to
be developed to guide procedures and set expectations for review cycles

e Training Evaluation: Christina Reed will work with the OAG to secure
additional training options. Board member surveys will be used to evaluate
perceived knowledge gain after training.

e Board Evaluation and Skills Tracking: The committee supported developing a
skills matrix or board self-assessment tool to track board member expertise
and training over time

e FOIA and Legal Compliance: Staff will provide regular FOIA reports to the
committee. Discussion was held on improving consistency by potentially
providing board members with NCl-issued email accounts (costs and
practicality will be further explored)

Engagement Strategy

e The committee will provide a standing report to the full board after each
meeting, even if no action is taken



e |Legislative and legal updates relevant to board governance will be integrated
into these reports.

NCI Code Presentation - Roles & Responsibilities

Christina Reed provided a presentation summarizing the governing code for NCI.
The board's role includes overseeing educational programs, approving lease/sale of
property (with the Governor's consent), and seeking workforce development
partnerships, especially when the community college cannot meet identified needs.
The board may not independently confer degrees but can facilitate degree and non-
credit training through partners. Committee members agreed that NCl's role as a
facilitator or “bridge” for workforce education should be better communicated to the
public. Del. Williams highlighted language in the code reinforcing that proceeds
from NCI property sales must remain with NCI — relevant to current legal matters.

Other Business
No additional business was raised
Adjournment

Marcus Stone motioned to adjourn and Lee Prillaman seconded. Motion carried
unanimously. Meeting adjourned at 10:12 a.m.



