New College Institute
Board of Directors
Finance & Resource Development Committee
Wednesday, May 21, 2:30 p.m.
Gardner Board Room (3™ floor)

Expected Attendees: Lee Prillaman (Chair), Kevin Laine (Vice Chair), Ashley
Lockhart, Marcus Stone, Jay Dickens, Joe Sumner (Executive Director), Christina
Reed (Deputy Director), JoAnn Shellhammer-Fox (Director of Finance & HR), Olivia
Garrett (Chief Advancement Officer)

AGENDA

e Call to Order/Roll Call

e Approval of April Minutes

¢ Amendments to Committee Plan

e FY25Budget Update

e FY26 Budget Proposal and Approval
e Other business

e Adjournment



New College Institute
Board of Directors
Finance & Resource Development Committee
Wednesday, April 16, 2:30 p.m.
Gardner Board Room (3™ floor)

In-Person Attendees: Lee Prillaman (Chair), Kevin Laine (Vice Chair), Marcus Stone,
Jay Dickens, Joe Sumner (Executive Director), Christina Reed (Deputy Director),
JoAnn Shellhammer-Fox (Director of Finance & HR), Olivia Garrett (Chief
Advancement Officer)

Virtual Attendees: Ashley Lockhart
MINUTES
Welcome and Introductions

Noting the presence of a quorum, Chair Lee Prillaman called the meeting to order at
2:30 p.m. and welcomed all participants. Special acknowledgement was given to the
new board member, Jay Dickens. Joe Sumner, Executive Director, explained the
initial committee meeting goal of providing an informative overview of NCl's funding
structure and fiscal operations, with opportunities for committee input and the
direction moving forward.

Review of NCI Funding

JoAnn Shellhammer-Fox, Director of Finance & HR, presented NCI's current funding
structure, including:

e General Fund Appropriation: $3,101,809

e Non-General Fund Cap: $1,585,041 (actual balance fluctuates; currently around
$440,000, not factoring in a potential $100,000 legal invoice from past
mediation)

¢ Non-general funds include revenue from grants, training programs, and
rentals.

e |ease agreements and MOUs were reviewed

e Martinsville-Henry County Economic Development Corporation: $85,000
annually



e Longwood University: $40,000 annually

During the discussion, lease pricing was discussed. This is set by the Virginia
Department of General Services, which limits flexibility. Lecture Hall and classroom
rental revenue was around $32,000 last year and is expected to grow with new rental
fee structure implemented on July 1, 2025.

There is a potential $500,000 one-time appropriation from the General Assembly,
pending the Governor's final budget decision in May.

Other discussion topics included NClI's state funding compared to other Higher
Education Centers. NCl's funding currently ranks fourth out of the five centers in the
Commonwealth. Ms. Shellhammer-Fox outlined compliance obligations, including
ARMICS, internal audits, and monthly financial certifications. The finance
department does not have any delinquent submissions and has improved
compliance tracking systems in place. The committee expressed interest in being
informed of any future findings, internal control weaknesses, or audit events.

FY25 Budget Update

Ms. Shellhammer-Fox and Christina Reed, Deputy Director, reviewed the current
General Fund and Nongeneral Fund budgets to the Committee. The current
Maintenance Reserve balance is $1.9 million. The annual allocation dropped from
$400,000 to $200,000 this budget cycle. The Commonwealth has strict restrictions
on how Maintenance Reserve funding can be used. Projects must exceed $25,000
and meet specific criteria. No preventive maintenance is allowed under current state
policy. Staff discussed challenges with delayed procurement timelines and outlined
past vendor transitions. NCI previously utilized DiVaris, which was under a state-wide
contract, but has transitioned to in-house facilities and custodial staffing. Mr. Joe
Sumner noted that a capital plan is in development with initial walk-throughs
beginning in May.

The Committee requested a prioritized list of maintenance projects, an inventory of
major facility systems, and a run-rate comparison of outsourced vs. in-house costs.

Other notes from the FY25 budget:

e General Fund spending is on track across categories

¢ Non-General Fund revenue has a slight shortfall but is expected to be offset
by the workforce credential grants recently awarded

e Legalinvoices from past mediation continues to be reconciled

e Transition to in-house facilities has resulted in greater accountability and
projected savings

FY26 Budget Planning

Ms. Shellhammer-Fox described the budget development process:



e Historical Review: Fiscal staff compiles historical data on expenses and current
budget information for each department to support their departmental
budget planning and development

e Department Submissions: Each department submits a proposed budget and
annual calendar to the Executive Director

¢ Initial Budget Review: Finance completes a preliminary review to ensure all
ongoing and essential operational expenses are accounted for

e Collaborative Evaluation: The Executive Director and Finance team collaborate
to evaluate the essential budget framework and determine which optional or
discretionary items will be incorporated

e Budget Finalization — Late May/Early June: The finalized budget is reviewed by
the Finance & Resource Development Committee, which provides input and
endorses it for full board approval

e Board Presentation —June 12: The Finance Committee presents its approval
recommendation to the Board

Review of Committee Plan

Staff reviewed the Finance & Resource Development Committee Plan, including
committee responsibilities, performance metrics, and emergency protocols.
Committee members suggested removing or reassighing bullet points related to
donor cultivation and grant-seeking to more appropriate committees (e.g. Outreach
& Marketing and/or the Foundation for NCI Board). Committee members supported
future discussions on delegation of authority thresholds for large expenditures and
capital investments.

Other business

The Committee will meet on May 21 at 2:30 p.m. to review the proposed FY26
budget.

Adjournment

The Committee adjourned at 4:.01 p.m.



NCI| Board of Directors
Finance and Resource
Development Committee

Purpose

The Finance and Budget Committee is responsible for safeguarding NCI's financial
health by overseeing the organization's budget, financial planning, audits, and risk
mManagement.

This committee ensures the financial sustainability of NCI by providing oversight on
both current finances and future financial strategies.

Additionally, the committee is responsible for leading NClI's revenue and resource
development efforts.

The committee works to secure the financial resources necessary to support NCl's
programs, facilities, and growth initiatives.

Responsibilities
e Develop and review the annual budget in collaboration with staff liaisons,
ensuring alignment with organizational goals.
e Monitor financial performance through regular reviews of financial
documents.

e Ensure compliance with legal and regulatory requirements related to
finance.

e Oversee the audit process and manage any financial risk assessment
procedures.

e Propose financial strategies to secure NCI's future growth.




e Monitor revenue-generating and fundraising progress and provide reports
on donor contributions, campaign success, and future funding
opportunities.

e Work in conjunction with the Foundation for New College Institute
Executive Director and board chair.

Performance Metrics

Finance & Budget

o Percentage variance between projected and actual budget results.

o Completion of annual audits with no significant findings.

o Timeliness of budget approvals and financial reporting.

o Ratio of revenue growth versus expenses annually.

o Percentage of compliance with legal and regulatory requirements.
Resource Development

o Percentage of annual fundraising goals met or exceeded.
Growth in number of new donors and overall donor retention rate.
Amount of grant funding secured compared to target.
Number of fundraising events hosted and revenue generated.
Percentage increase in donor engagement and satisfaction.

O O O O

Emergency Protocols

Type(s) of Crises: Financial shortfalls, sudden loss of funding, unexpected
expenses, fraud or mismanagement concerns, loss of a major donor,
cancellation of a key fundraising event, or failure to meet fundraising goals
Emergency Financial Review: The committee must immediately meet to
review the organization’s financials and assess cash flow, liquidity, and budget
adjustments. It may involve freezing non-essential spending or activating
reserve funds.

Emergency Fundraising Campaign: If a critical funding source is lost, the
committee should launch an emergency fundraising campaign, in
conjunction with the Foundation for New College Institute, targeting donors,
corporate sponsors, or grants to fill the gap.

Stakeholder Communication: If the crisis affects funders, the Committee
must prepare a clear communication plan to maintain transparency and trust.
The Committee chair will also immediately communicate with the Board
Chair and Executive Committee. If necessary, in conjunction with the
Foundation for New College Institute, the committee should immediately
communicate with current donors about the situation to maintain trust and
request urgent support, if needed.

Response Time: Within 24 hours of identifying the crisis

Post-Crisis Evaluation: Once a crisis has been managed, the committee
should conduct a review to identify what worked, what didn't, and how the
response could be improved for the future. This should be reported to the
board during annual committee reviews.



Recommended Meeting Frequency
Quarterly, with additional meetings as needed during the budget planning or audit
periods or during certain grant periods.

Engagement Strategy
¢ Engage board members with finance or accounting expertise and ensure that
they are provided with detailed financial reports to make informed decisions.
e Involve board members with experience in fundraising and philanthropy and
leverage their networks to open new opportunities for NCI.

Staff Liaison
Director of Finance and Human Resources/Chief Advancement Officer (serves as
Foundation executive director)



NCI GENERAL FUND

Approved Actual Remaining

Budget Expenses Budget
2024-2025 30-Apr-25

Maintenance Reserve / Carry Forward $ 2,041,403 $ 2,041,603 $ 1,914,013
Less Expenses $ 167,910 $ 127,590 $ 127,590

TOTAL MAINTENANCE RESERVE $1,873,493 $1,914,013 $1,786,423
General Fund Appropriation $ 2,949,405 $ 2,949,405 $ =
Central Appropriation Adjustment $ 152,404 $ 183,885 $ (31,481)
TOTAL GENERAL FUND $ 3,101,809 $ 3,133,290 $ (31,481)
EDC Rental Income (Paid to DiVaris to through Dec 2024) $ 82,474 $ - $ 82474

ACADEMIC EXPENSES

Skilled Services (Contracted Services) $ 23284 $ 94503 $ (71,219)
Media Services $ 32,119 $ 31,690 $ 429
Public Relations $ 25000 $ 22924 $ 2,076
Printing Services $ 2,000 $ 1,908 $ 92
Apparel Supplies $ 10,000 $ - % 10,000
Food & Dietary Services $ 10,000 $ 5576 $ 4,424
Laundry & Linen Services $ 1,000 $ 1,197 $ (297)
Educational Supplies $ 20,000 $ 2196 $ 17,804
Educational Supplies--STAG Robotics Team $ 20,000 $ 12,540 $ 7,460
Educational Supplies--NSBE Team $ 20,000 $ 14276 $ 5,724
Medical & Dental Equipment $ - 9 1,768 $ (1,768)
Organizational Memberships $ 10,465 $ 1,168 $ 9,297
Publication Subscriptions $ 10,000 $ 1,750 $ 8,250
Inbound & Outbound Freight Service $ 3,600 $ - $ 3,600
Manufacturing Supplies $ 5000 $ 38 $ 4,962
Charge Card Purchase Supply & Mat $ - $ 95453 $ (95,453)
Educational Furniture/Equipment $ - $ 3,788 $ (3,788)
Electronic Equipment $ - $ 8,467 $ (8,467)
Motor Vehicle Repair & Maint $ 5,000 $ - % 5,000
License Tags $ 100 $ - 8 100
Manufacturing Equipment $ - % 1,829 $ (1,829)
Gasoline $ 3,000 $ 1,380 $ 1,620
Plant Repair & Maint Services $ - $ 51066 $ (51,066)
Mechanical Repair & Maint Srvc $ 5,000 $ 660 $ 4,340
TOTAL ACADEMIC EXPENSES $ 205568 $ 354,177 $ (148,609)



FACILITY EXPENSES

Building Rental-Non State DGS Adm. $ 29,500 $ - $ 29,500
Contract Facility Management Co. (all Buildings) $ 450,271 $ 442,255 $ 8,016
Gas $ - $ 6119 $ (6119
Utilities $ - $ 47654 $ (47,654
Property Taxes $ 5300 $ - $ 5,300
Custodial Services $ - $ 49,104 $ (49,104)
Custodial Repair & Maint Matrl $ - $ 7261 $ (7,261)
Exterminatn/Vector Cntrl Srvc $ - $ 736 3 (736)
TOTAL FACILITY EXPENSES $ 485,071 $ 553,129 $ (60,061)
PERSONNEL EXPENSES
Salaries, Appointed Officials $ 151681 $ 126401 $ 25,280
Salaries, Classified $ 1,099,648 $ 843,974 $ 255,674
Bonuses & Incentives $ 9,000 $ 8,284 $ 716
Wage, General $ 389516 $ 177,348 $ 212,168
Employer Retirement Contribution $ 218455 $ 121,444 $ 97,011
Salary Social Security/Medicare $ 90,236 $ 86,705 $ 3,531
Group Life Ins. $ 15,806 $ 11,503 $ 4,303
Employer Health Insurance Premium $ 235912 $ 197,024 $ 38,889
Retiree Health Insurance, Credit Prem. $ 13,211 $ 10,851 $ 2,360
VSPD Longterm Disability $ 7313 $ 4893 $ 2,420
Deferred Comp Match Payment $ 3,000 $ 1,700 $ 1,300
Salaries, Annual Leave Balance $ 10,000 $ 9,806 $ 194
Deferred Comp Match-VRS Hybrid $ 18,000 $ 14,629 $ 3,371
Unemployment Comp Awards $ - % 5171 $ (5,171)
TOTAL PERSONNEL EXPENSES $ 2,261,778 $ 1,619,732 $ 642,046
ADMINISTRATIVE EXPENSES
Office Supplies $ 5,000 $ 555 $ 4,445
Postal Services $ 2,500 $ 110 $ 2,390
Automobile Liability Ins. $ 500 $ - $ 500
General Liability Insurance $ 1,030 $ - % 1,030
Surety Bonds $ 52 $ - 8 52
Workers Compensation $ 2,060 $ - % 2,060
Office Appurtenances $ 2500 $ 34 $ 2,466
Agency Service Charges $ 13,500 $ 12532 % 968
Attorney/Legal Services $ - $ 29,086 $ (29,086)
Private Vendor Service Charge $ - $ 1325 $ (1,325)
TOTAL ADMINISTRATIVE EXPENSES $ 27,142 $ 43,642 $ (16,500)



IT EXPENSES
Equipment/Repair and Maint
Telecom Services (VITA)
Telecom Services (Non-State)
Computer Software Main Service
Computer Operating Supplies
Computer Software Rentals
Computer Software Purchases
Other Computer Equipment

TOTAL IT EXPENSES

TRAVEL EXPENSES
Employee Training/Workshop
Employee Training Consult Srvc
Employee Training Travel
Food & Dietary Services
Travel, Personal Vehicles
Travel, Meal Reimbursement

Travel, Subsistence, Lodging
TOTAL TRAVEL EXPENSES

TOTAL EXPENSES

BALANCE
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NCI NON-GENERAL FUNDS

Non-general Fund Balance

Academic Program Revenue
Institutional Revenue

Telehealth Revenue

LIFE Program

Testing Center Revenue

Robotics Sponsorships

Global Wind Training Revenue
Electrical

Fiber Optic Training Revenue

NCI Lecture Hall Rental Income
Central Appropriations Adjustment
Company Sponsorships

HEETF Grant

Grant Revenue

TOTAL REVENUE & CARRYFORWARD

EDUCATIONAL EXPENSES
Skilled Services (Contracted Services)
Food & Dietary Services
Educational Supplies
Manufacturing Supplies
Auditing Services
Educational Furniture/Equipment
Land and Building Rentals
Building Repair Maintenance
TOTAL ACADEMIC EXPENSES

FACILITY EXPENSES
TOTAL FACILITY EXPENSES

PERSONNEL EXPENSES
Salaries, Classified
Employer Retirement Contribution
Salary Social Security/Medicare

Approved Actual Remaining
Budget Expenses Budget
2024-2025 30-Apr-25
$ 363,400 $ 363,400
$ 10950 $ 75 $ 10,875
$ 40,000 $ 74364 $ (34,364)
$ 5,000 $ 2,500 $ 2,500
$ 534 $ 1610 $ (1,076)
$ 3,990 $ 5374 $ (1,384)
$ - $ - $ -
$ 119900 $ 35523 $ 84,377
$ - % 2,340 $ (2,340)
$ 39600 $ 3,167 $ 36,433
$ 61300 $ 30635 $ 30,665
$ - $ - $ -
$ 20,000 $ - $ 20,000
$ - $ - $ -
$ 124422 $ 43,413 $ 81,010
$ 789,096 $ 562,401 $ 226,695
$ 73280 $ 45500 $ 27,780
$ - $ 87 $ (87)
$ 21725 $ 17 ¢ 21,708
$ 15,000 $ 5367 $ 9,633
$ 10,000 $ - $ 10,000
$ 53,000 $ - $ 53,000
$ 12,000 $ - $ 12,000
$ 20,000 $ - $ 20,000
$ 205005 $ 50,970 $ 154,035
$ - $ - $ =
$ 18,270 $ - $ 18,270
$ 2,642 $ - % 2,642
$ 1,398 $ - 3 1,398



Group Life Ins.
Employer Health Insurance Premium

Retiree Health Insurance, Credit Prem.

VSPD Longterm Disability
Deferred Comp Match-VRS Hybrid
TOTAL PERSONNEL EXPENSES

ADMINISTRATIVE EXPENSES
Agency Service Charges
TOTAL ADMINISTRATIVE EXPENSES

IT EXPENSES
Desktop Computers

Mobile Computers
TOTAL IT EXPENSES

TRAVEL EXPENSES

Travel, Personal Vehicles
TOTAL TRAVEL EXPENSES
TOTAL EXPENSES

BALANCE

$ 245 3% - $ 245
$ 3,654 $ - $ 3,654
$ 205 $ - $ 205
$ 113 % - $ 113
$ 1,000 $ - $ 1,000
$ 27,527 $ - $ 27,527
$ 5,000 $ 1626 $ 3,374
$ 5,000 $ 1,626 $ 3,374
$ 14,000 $ - $ 14,000
$ 20,000 $ - $ 20,000
$ 34,000 $ - $ 34,000
$ 366 $ - $ 366
$ 366 $ - $ 366
$ 271,898 $ 52,596 $ 219,302
$ 517,198 $ 509,805 $ 7,394




New College Institute FISCAL YTD THRU: July 1, 2025 FISCAL MO 0
DEPARTMENTAL REVENUE AND EXPENSE REPORT
Fiscal Year 2026 RUN DATE: 07/01/25
Department 938 General Fund
Sub-Object PREV FY PREV FY CURR FY CURR CURR FY BUDGET CURR FY JURR FY
Code BUDGET ACTUAL BUDGET BUD Y YTD ACT BALANCE VAR $ VAR %
REVENUES:
GENERAL FUNDS-Appropriation 3,101,809 3,101,809 - - 3,101,809
GENERAL FUNDS-Adjustments 183,885 82,955
Anticipated Maitenance Reserve 135,000
NGF BROUGHT FORWARD -
NGF RECEIVED FYTD - - 122,474 - - 122,474
NGF - Adjustments - . -
GRANT FUNDS - -
TOTAL REVENUES 3,285,694 - 3,442,238 - - 3,442,238
EXPENDITURES:
CONTRACTUAL SERVICES
1214 Postal Services 2,000 150 - - 150
1215 Printing Services 2,000 5,520 - - 5,520
1216 Telecommunications Services (provided by VITA) 36,750 10,100 - - 10,100
1217 Telecommunications Services (provided by Non-State vendor) - 47,234 - - 47,234
1221 Organization Memberships 10,465 4,688 - - 4,688
1222 Publication Subscriptions 10,000 - - - -
1224 Employee Training Courses, Workshops, and Conferences: - 3,350 - - 3,350
1227 Employee Training - Travel - 3,700 - - 3,700
1246 Public Informational and Public Relations Services 28,150 2,690 - - 2,690
1248 Media Services 32,119 78,058 - - 78,058
1251 Custodial Services - 8,000 - - 8,000
1252 Electrical Repair and Maintenance Services - 85,000 - - 85,000
1253 Equipment Repair and Maintenance Services 5,000 1,500 - - 1,500
1254 Extermination/Vector Control Services - 3,595 - - 3,595
1256 Mechanical Repair and Maintenance Services - 177,356 - - 177,356
1257 Plant Repair and Maintenance Services - 12,000 - - 12,000
1259 Vehicle Repair and Maintenance Services 5,000 3,500 - - 3,500
1264 Food and Dietary Services 15,000 5,000 - - 5,000
1265 Laundry and Linen Services 1,000 1,500 - - 1,500
1268 Skilled Services 473,555 15,000 - - 15,000
TOTAL CONTRACTUAL SERVICES 621,039 - 467,941 - - 467,941
TRAVEL EXPENDITURES
1282 Travel, Personal Vehicle 3,000 - 500 - - 500
1285 Travel, Subsistence, and Lodging 15,000 2,500 - - 2,500
1288 Travel, Meal Reimbursements - Not Reportable to the IRS 2,500 1,000 - - 1,000




TOTAL TRAVEL EXPENDITURES 20,500 4,000 4,000
SUPPLIES AND MATERIALS
1311 Apparel Supplies 10,000 1,500 1,500
1312 Office Supplies 5,000 8,100 8,100
1322 Gas - 16,550 16,550
1323 Gasoline 3,000 2,500 2,500
1332 License Tags 100
1333 Manufacturing Supplies 5,000 - -
1351 Building Repair and Maintenance Materials 5,000 20,000 20,000
1352 Custodial Repair and Maintenance Materials - 28,400 28,400
1362 Food and Dietary Supplies - 2,000 2,000
1373 Computer Operating Supplies 10,000 - -
1374 Educational Supplies 60,000 60,000 60,000
TOTAL SUPPLIES AND MATERIALS 98,100 139,050 139,050
TRANSFER PAYMENTS
1415 Unemployment Compensation Reimbursements - 19,656 19,656
TOTAL TRANSFER PAYMENTS - 19,656 19,656
CONTINUOUS CHARGES
1512 Automobile Liability 500 400 400
1516 Property Insurance - 4,791 4,791
1525 Property Taxes - King Bldg/Lab 5,300 -
1533 Computer Software Rentals 30,000 50,900 50,900
1534 Equipment Rentals - 13,500 13,500
1539 Building Rentals — Non-State Owned Facilities (Paid to DGS) 29,500 188,986 188,986
1541 Agency Service Charges 13,500 13,500 13,500
1542 Electrical Service Charges - 111,300 111,300
1543 Refuse Service Charges - 4175 4175
1544 Water and Sewer Service Charges - 8,000 8,000
1551 General Liability Insurance - 915 915
TOTAL CONTINUOUS CHARGES 78,800 396,467 396,467
FACILITIES & EQUIPMENT
2131 Site Improvements - 10,000 10,000
2217 Other Computer Equipment 10,000 12,500 12,500
2218 Computer Software Purchases 5,000 3,000 3,000
2222 Educational Equipment - 1,550 1,550
2261 Office Appurtenances 2,500 1,000 1,000
2262 Office Furniture - 1,500 1,500
TOTAL FACILITIES & EQUIPMENT 17,500 29,550 29,550




PERSONNEL SERVICES

1111 Employer Ret. Contribution - VRS Def. Benefit Program 218,455 158,527 158,527
1112 Federal Old-Age Insurance (Social Security and Medicare) 90,236 96,864 96,864
1114 Group Life Insurance 15,806 16,708 16,708
1115 Medical/Hospitalization Ins. (Annual Employer Health Ins. Premium) 235,912 290,940 290,940
1116 Retiree Health (Medical/Hospitalization) Insurance Credit Premium 13,211 15,335 15,335
1117 VSDP and Long-term Disability Insurance 7,313 6,873 6,873
1122 Salaries, Appointed Officials 151,681 185,813 185,813
1123 Salaries, Classified 1,099,648 1,080,380 1,080,380
1131 Bonuses and Incentives 9,000 10,000 10,000
1138 Deferred Compensation Match Payments 3,000 1,920 1,920
1141 Wages, General 389,516 506,115 506,115
1166 Defined Contribution Match - VRS Hybrid Retirement Plan 18,000 15,084 15,084
TOTAL PERSONNEL SERVICES 2,261,778 2,384,559 2,384,559
TOTAL OPERATIONS EXPENSES 3,097,717 3,441,223 3,441,223
TOTAL OPERATIONAL REVENUE 3,285,694 3,442,238 3,442,238
PERSONNEL BUDGET: 2,261,778 2,384,559 2,384,559
NON-PERSONAL BUDGET: 1,023,916 1,057,679 1,057,679
TOTAL OPERATING BUDGET 3,285,694 3,442,238
NET UNOBLIGATED FUNDS 187,977 1,015
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