New College Institute
Board of Directors
Finance & Resource Development Committee
Wednesday, May 21, 2:30 p.m.
Gardner Board Room (3™ floor)

Expected Attendees: Lee Prillaman (Chair), Kevin Laine (Vice Chair), Ashley
Lockhart, Marcus Stone, Jay Dickens, Joe Sumner (Executive Director), Christina
Reed (Deputy Director), JoAnn Shellhammer-Fox (Director of Finance & HR), Olivia
Garrett (Chief Advancement Officer)

AGENDA

e Callto Order

e Roll Call

¢ Amendments to Committee Plan

e FY25Budget Update

e FY26 Budget Proposal and Approval
e Other business

e Adjournment



