
 

 

 

 

 

 

 

 

New College Institute  
Board of Directors 

Finance & Resource Development Committee 
Wednesday, April 16, 2:30 p.m. 
Gardner Board Room (3rd floor) 

 
In-Person Attendees: Lee Prillaman (Chair), Kevin Laine (Vice Chair), Marcus Stone, 
Jay Dickens, Joe Sumner (Executive Director), Christina Reed (Deputy Director), 
JoAnn Shellhammer-Fox (Director of Finance & HR), Olivia Garrett (Chief 
Advancement Officer) 

Virtual Attendees: Ashley Lockhart  

MINUTES 

Welcome and Introductions 

Noting the presence of a quorum, Chair Lee Prillaman called the meeting to order at 
2:30 p.m. and welcomed all participants. Special acknowledgement was given to the 
new board member, Jay Dickens. Joe Sumner, Executive Director, explained the 
initial committee meeting goal of providing an informative overview of NCI’s funding 
structure and fiscal operations, with opportunities for committee input and the 
direction moving forward. 

Review of NCI Funding  

JoAnn Shellhammer-Fox, Director of Finance & HR, presented NCI’s current funding 
structure, including: 

• General Fund Appropriation: $3,101,809 
• Non-General Fund Cap: $1,585,041 (actual balance fluctuates; currently around 

$440,000, not factoring in a potential $100,000 legal invoice from past 
mediation) 

• Non-general funds include revenue from grants, training programs, and 
rentals. 

• Lease agreements and MOUs were reviewed 
• Martinsville-Henry County Economic Development Corporation: $85,000 

annually 



 

 

• Longwood University: $40,000 annually 

During the discussion, lease pricing was discussed. This is set by the Virginia 
Department of General Services, which limits flexibility. Lecture Hall and classroom 
rental revenue was around $32,000 last year and is expected to grow with new rental 
fee structure implemented on July 1, 2025. 

There is a potential $500,000 one-time appropriation from the General Assembly, 
pending the Governor’s final budget decision in May. 

Other discussion topics included NCI’s state funding compared to other Higher 
Education Centers. NCI’s funding currently ranks fourth out of the five centers in the 
Commonwealth. Ms. Shellhammer-Fox outlined compliance obligations, including 
ARMICS, internal audits, and monthly financial certifications. The finance 
department does not have any delinquent submissions and has improved 
compliance tracking systems in place. The committee expressed interest in being 
informed of any future findings, internal control weaknesses, or audit events. 

FY25 Budget Update 

Ms. Shellhammer-Fox and Christina Reed, Deputy Director, reviewed the current 
General Fund and Nongeneral Fund budgets to the Committee. The current 
Maintenance Reserve balance is $1.9 million. The annual allocation dropped from 
$400,000 to $200,000 this budget cycle. The Commonwealth has strict restrictions 
on how Maintenance Reserve funding can be used. Projects must exceed $25,000 
and meet specific criteria. No preventive maintenance is allowed under current state 
policy. Staff discussed challenges with delayed procurement timelines and outlined 
past vendor transitions. NCI previously utilized DiVaris, which was under a state-wide 
contract, but has transitioned to in-house facilities and custodial staffing. Mr. Joe 
Sumner noted that a capital plan is in development with initial walk-throughs 
beginning in May.  

The Committee requested a prioritized list of maintenance projects, an inventory of 
major facility systems, and a run-rate comparison of outsourced vs. in-house costs.  

Other notes from the FY25 budget: 

• General Fund spending is on track across categories 
• Non-General Fund revenue has a slight shortfall but is expected to be offset 

by the workforce credential grants recently awarded 
• Legal invoices from past mediation continues to be reconciled 
• Transition to in-house facilities has resulted in greater accountability and 

projected savings 

FY26 Budget Planning 

Ms. Shellhammer-Fox described the budget development process: 



 

 

• Historical Review: Fiscal staff compiles historical data on expenses and current 
budget information for each department to support their departmental 
budget planning and development 

• Department Submissions: Each department submits a proposed budget and 
annual calendar to the Executive Director 

• Initial Budget Review: Finance completes a preliminary review to ensure all 
ongoing and essential operational expenses are accounted for 

• Collaborative Evaluation: The Executive Director and Finance team collaborate 
to evaluate the essential budget framework and determine which optional or 
discretionary items will be incorporated 

• Budget Finalization – Late May/Early June: The finalized budget is reviewed by 
the Finance & Resource Development Committee, which provides input and 
endorses it for full board approval 

• Board Presentation – June 12: The Finance Committee presents its approval 
recommendation to the Board  

Review of Committee Plan 

Staff reviewed the Finance & Resource Development Committee Plan, including 
committee responsibilities, performance metrics, and emergency protocols. 
Committee members suggested removing or reassigning bullet points related to 
donor cultivation and grant-seeking to more appropriate committees (e.g. Outreach 
& Marketing and/or the Foundation for NCI Board). Committee members supported 
future discussions on delegation of authority thresholds for large expenditures and 
capital investments.  

Other business 

The Committee will meet on May 21 at 2:30 p.m. to review the proposed FY26 
budget. 

Adjournment 

The Committee adjourned at 4:01 p.m. 


