Minutes
New College Institute
Board of Directors Annual Meeting
February 6, 2025

The Board of Directors of New College Institute (NCI) met on Thursday, February 6,
2025, at 3:00 p.m. at the Virginia General Assembly (201 North 9% Street Richmond,
VA) in the Seventh Floor House North Meeting Room.

Attendance

Members Present

Senator Chris Head, Dr. Rebecca Horner, Ms. Valerie Crummie Johnson, Mr. Eric
Jones, Mr. Kevin Laine, Ms. Ashley Lockhart, Mr. Michael Lundsgaard, Mr. Lee
Prillaman, Mr. Marcus Stone, Delegate Wren Williams

Members Virtually Present
None

Members Absent
Delegate Destiny LeVere Bolling, Delegate Sam Rasoul, Senator David Suetterlein
Others Present

Mr. Joe Sumner, Executive Director; Ms. Christina Reed, Deputy Director; Ms. Olivia
Garrett, Chief Advancement Officer; Dr. Susheela Shanta, Chief Academic Officer; Ms.
Latoshua LeGrant, Chief Information Officer; Ms. JoAnn Shellhammer-Fox, Director of
Finance & HR; Mr. Adam Kane, Office of the Attorney General

Call to Order and Welcome
Eric Jones called the meeting to order at 3:03 p.m. and provided a welcome.

Roll Call

Olivia Garrett called the roll, noting the presence of a quorum.

Approval of Minutes

Upon motion by Ashley Lockhart to approve the meeting minutes from October 2,

2024; seconded by Ms. Valerie Crummie Johnson; approved unanimously.



Interim Chair’s Update

Mr. Eric Jones reviewed the status of budget language pertaining to NCI; comparing
the Governor's, House, and Senate versions. The overarching tone of the language is
collaboration and communication. Mr. Jones noted that the Senate version removed
the last sentence in the Governor's language, which stated NCI| would not be
included in the budget as of July 1, 2026. The House version allocated an additional $1
million. Mr. Jones shared that the Board has been examining metrics and noted that
there would be a presentation about data and reporting later in the board meeting.
Mr. Jones thanked Mr. Richard Hall, former Chair, for his service on the board. He
noted the tremendous value Mr. Hall added, such as helping develop the Sea
Survival component of the Wind Industry training program, assisting the
Commonwealth in the purchase of the Baldwin Building, participating in the
mediation with the MHC Academic Foundation, and giving the National Society of
Black Engineers a home at NCI.

Mr. Jones shared that as NCI evolves and board members take on new leadership

roles, the Institute is charting a new course.

Executive Committee Report
Mr. Jones stated that the NCI Executive Committee met via electronic meeting on

December 11, 2024. Highlights from the executive committee:

e Ms. Garrett gave a presentation of a committee re-organization plan.

e Mr. Hall provided NCI program updates, such as clearing the audit for wind
energy and NCl awarded as a DARS State Champion.

e The Foundation for New College Institute is on track with paperwork, and an
MOU is being developed between NCIl and FNCI.

e Discussion on metrics and reporting in relation to the MHC Academic

Foundation



NCI Leadership Team Report

Executive Director's Report

Staff Highlights:
e Latoshua LeGrant as NClI's new Chief Information Officer. She started in

January 2025.

e Stacey Davis, King Hall Testing Center Coordinator, was recognized for
improvements and increases in exams taking at the Center. The testing center
grew by 81% in FY24 compared to FY23.

Operations:

NCI recently hired a facilities manager as well as a full-time lead custodian. NCl is in
process of hiring a procurement specialist as well as other support staff for facilities
and custodial work. New annual staff training courses are being implemented.
Upcoming training will include FOIA, blood-borne pathogens and bodily fluids, and

specialized trainings relevant to individual positions.

Workforce Development:

Certified Fiber Optic Technician Training:
e 52 certificates awarded this fiscal year.

e Two training courses are scheduled in partnership with the Roanoke Higher
Education Center; one of the trainings is almost at capacity.

e Patrick County High School is partnering with NCI during spring break or the
first week of summer.

Wind Industry Training:

e 111 certificates awarded this fiscal year

¢ Completed most in-depth and widespread Global Wind Organisation audit to
date

e Authorized to provide the Wind Limited Access training. This is training
intended for executives, VIPs, dignitaries, and those who wish to go out and
visit the offshore site, but might not necessarily need the entirety of a week-
long training. This training is two and a half days. NCl is one of the first
organizations to provide this.

Criminal Justice Training:
e 76 certificates awarded this fiscal year



e Recently completed a successful campus security pilot program in
partnership with the Piedmont Regional Criminal Justice Training Academy
e Working with PRCJTA to digitize programming through NClI's learning

MmManagement system

TeleMental Health Certifications:
e 04 certificates awarded this fiscal year

Teacher Professional Development:
e 35 educators engaged with a total of 72 professional development hours

awarded

Industrial Safety Inquiries:
e Mr.Sumner noted an increase in requests for industrial safety training, such as

forklift and scissor lift operator certifications, OSHA-10 certifications, confined
space and working at heights trainings. NCI has the capabilities:

infrastructure, facilities, and the personnel with the necessary credentials.

GCenEdge Partnership

e Re-evaluating original partnership with GenEdge, Virginia's Manufacturing
Extension Partnership.

e Originally, GenEdge approached a partnership with NCI as a tenant. They were
seeking some additional office space for their headquarters in Martinsville.

e Upon further review, Mr. Sumner explained that it is not NCl's mission to be a
landlord, so he engaged in further discussions with GenEdge to identify how
NCI can serve as the practical application of workforce development.

¢ GenEdge serves the manufacturing industry in terms of consultation, process
improvement, development, and standardization. Other states’ Manufacturing
Extension Partnerships do have educational and workforce development
components.

e NCI can be a value-add as GenEdge explores extending their service offerings.

e Thisisin the early stages and there is an opportunity for NCI to serve as a site
for advanced manufacturing training operations beyond that.

Testing Center

e The King Hall Testing Center saw 81% growth in FY24 compared to the prior
year. Some months showed as high as 160% growth and improvement. The
increase is likely due to targeted marketing.

e The Praxxis exam was added in the Fall 2024 and the Center has already
proctored 37 exams with 15 scheduled for the next quarter. NCl is offering
Praxxis exams in the evenings and on weekends, which helps nontraditional
students. Longwood at NCI was recently awarded a grant to train



paraprofessionals to become teachers. NCl is expecting more prospective
teachers within the area to use NClI's Testing Center for the Praxxis.

e NClis exploring a revenue-generating opportunity at the Testing Center
through the National College Testing Association accreditation. There is a
target date of June 2025.

K-12 Operations
EduTech Library

¢ Commended Dr. Shanta for her work in implementing the Library

e 906 students served at Henry County Public Schools

e Similar to the GoTech model - the Library offers technologies not available to
all schools. This gives students the opportunity to engage and learn.

e To assist teachers, NCI offers professional development on how to build the
technology into lesson plans and the necessary support when a device
malfunctions.

e NClis targeting the elementary-aged student population after identifying a
service gap. GoTech focuses on middle school students and dual enrollment is
for high school students.

First Robotics - STAGS
e Blue Ridge Brawl Champions
e First Tech Challenge — 25+ teams

Elementary School STEM Nights
e Attendees range from ~50-100+ students
e Henry County Schools —in progress
e Upcoming — Martinsville City Schools

Kid Wind
e Partnership with IMU
e Tunnel Testing Day
e 5schools currently registered

Build & Fly with VM| — February 15
e Partnership with VMI & Shenandoah University
e 50+ students registered

Code-a-thon
e Partnership with Armed Forces Communications & Electronics Association
(AFCEA)

e 2 elementary schools participating

Community
e November 2024
o 312 students and 3 school systems served — Dollars & Sense with United
Way of Martinsville & Henry County
e January 2025



o 240+ attendees at Martin Luther King, Jr. Breakfast
e February 2025

o Tim Tebow Foundation — A Night to Shine

o United Way - Dollars & Sense

o DCIS - Regional Family Assistance Workshop

Notable FY25 Initiatives

Project Description Status

Testing Center Renovation & upgrades On track

Hi-Bay Training Center Renovation & upgrades On track

NSBE Labs Permanent location in On track
King Hall

Institutional Training Plan On track

VOEE Data Program development & On track
alignment

Mobile Trainings De-escalation training Re-evaluating

Mobile Trainings Certified Fiber Optic On track
Technician

Finance Report

Maintenance Reserve / Carry Forward Balance: $1,786,423.00
General Fund Appropriation: $2,949,405.00
Central Appropriation Adjustment: $152,404.00
Total General Fund: $3,101,809.00
General Fund Balance: $1,923,166.00
Non-General Fund Balance as of 11/30/24: $135,932.00

Data & Reporting

Historical Challenges

University Dilemmma: The community’s strive and desire for a 4-year university
created continuous uncertainty and lack of focus. Universities’ unwillingness to
request a branch campus to SCHEV resulted in the Harvest Foundation backing out
of the $50M commitment and caused the beginning of tensions between NCI and
the former New College Foundation. With forced use of virtual opportunities during
COVID, university partners chose to keep programs virtual, which hindered NCl's
ability to bring in-person programming.

Operations: Changes in leadership and decline in reputation leg to staff turnover and
lack of local organizational support. Remote work became the norm during Karen
Jackson's tenure, leading to further community distrust (i.e. not knowing who works
at NCl and never seeing anyone in the building).



Foundation: For many of the reasons previously stated, tensions between the former
New College Foundation and NCI continued to grow over the years resulting in lack
(or no) communication and a refusal to fund requested projects to grow programs.

Historical Funding
Graph showing historical General Fund appropriations as well as support from the
former New College Foundation. See the board packet for full presentation.

State Reporting Overview

NCI reports regularly to several state agencies related to program delivery, finance,
human resources, and other administrative related activities. See the board packet
for full spreadsheet of reporting.

Data Analysis
Virginia Works
e New quarterly report for NClI as of FY24, covering six core metrics:
o People Trained
Progress Wage Growth
Job Retention Rate
Total Program Cost
Job Placement (or job created)
Program Cost per Placement and per Participant
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Secretary of Education’s Quarterly Management Report
e Objectives & key results reported quarterly to Secretary of Education
o Aligned by NCI area of operation, Secretary of Education’s Goals &
Objectives, VOEE High Demand Jobs dashboard, key performance
indicators, specific metric, and FY22-24 program data
e See the board packet for more details

Higher Education Center Comparison

e Graph comparing NCI state appropriation to other four Higher Education
Centers. NCl is ranked #4 of 5 in amount of funding. RHEC and IALR are
authorities, not full state agencies.

e Graph comparing appropriated positions between NCI, Southwest Virginia
HEC, and Southern VA HEC.

e Program comparison spreadsheet

e See board packet for graphs and spreadsheet

Remarks from the Honorable Aimee Guidera, Secretary of

Education

The Honorable Aimee Guidera, Virginia Secretary of Education, joined the NCI Board
of Directors meeting to share her vision for the organization following new language
added to the section of the Commonwealth’s budget pertaining to NCI.



Discussion and Approval of Committee Re-Organization

Plan

Olivia Garrett reviewed the proposed committee re-organization plan, originally
discussed during the December 2024 Executive Committee meeting. As NCl is at a
critical juncture and given its expanding focus, realigning and reinvigorating the
board committees is important and will increase efficiency, enhance engagement,
improve accountability, and ensure mission alignment.

All committees must adhere to the Virginia Freedom of Information Act.
Each committee should have:

e Chair & vice chair (two-year terms)

e Three to five members

e Designated staff liaison

e Performance metrics

e Meet on a quarterly basis, in line with board meetings, or as needed.

Proposed Committees:

e Executive —oversee all board activities; set strategic plan

e Finance & Resource Development — safeguard financial health; lead revenue &
resource development efforts

e Workforce Training & Academic Committee — enhance and expand workforce
& academic partnerships and programs

¢ IT & Innovation Committee - leverage technology to improve operations,
educational offerings, and community impact

e Outreach & Marketing Committee — enhance visibility and engagement in the
community

e Governance & Policy Committee — ensure NCI operates under the highest
governance standards.

Approval of By-Laws Changes
Approval of the committee re-organization plan necessitates changes to the bylaws.
Delegate Wren Williams made a motion to change the bylaws as follows:

There shall be five twe Standing Committees: the-Acadermie
Programs-Committeeand-the Educational Outreach-Cormmittee: The
Finance & Resource Development, Academic & Workforce Training
Development, IT & Innovation, Outreach & Marketing, and
Governance & Policy Committees. The Finance & Resource
Development Committee shall safeguard the financial health and
sustainability of NCI as well as lead NCI’s revenue and resource
development efforts. The Academic & Workforce Training
Development Committee shall enhance and expand workforce



programs and academic partnerships and programs. The IT &
Innovation Committee shall leverage technology to improve NCI’s
operations, educational offerings, and community impact. The
Outreach & Marketing Committee shall enhance NClI’s visibility and
engagement in the community. The Governance & Policy
Committee shall ensure that NCl operates under the highest
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anrd-safety-and-seeurity: Each member of the Board shall serve on
one of the Standing Committees. Standing Committee Chairmen
shall serve two-year terms.

The motion was seconded by Marcus Stone and approved unanimously.

Election of Officers

Eric Jones opened the floor for nominations for Chair of the NCI Board of Directors.
Valerie Crummie Johnson nominated Eric Jones. There were no other nominations
for Chair. Delegate Wren Williams made a motion for the board to approve the
nomination of Eric Jones as Chair. Senator Chris Head seconded the motion. The
motion carried unanimously.

With Eric Jones appointed as Chair of the Board of Directors, the position of Vice
Chair was open. Eric Jones nominated Ashley Lockhart to serve in this role. Delegate
Wren Williams seconded the motion. The motion carried unanimously.

Appointment of Board Member to Foundation for New

College Institute

Eric Jones nominated Ashley Lockhart, in her role as Vice Chair, to serve as one of
two appointees to the Foundation for New College Institute. Senator Head made a
motion to approve, which was seconded by Valerie Crummie Johnson. The motion
carried unanimously.

Closed Session

Delegate Wren Williams moved that the Board of Directors convene in closed
session pursuant to:

e Virginia Code Section 2.2-3711 (A)(1) for the discussion and consideration of the
assignment, performance, and salary of specific employees of NCI; and



e Pursuant to 2.2-3711 (A)(7) for Consultation with legal counsel and briefings by
staff members pertaining to actual or probable litigation, where such
consultation or briefing in open meeting would adversely affect the
negotiating or litigating posture of the public body; and

e Pursuant to 2.2-3711(A)(8) for consultation with legal counsel regarding the
same.

e And that legal counsel and the following NCI staff members remain in closed
session, whose presence will aid the Board in its discussion:

o Joe Sumner
o Christina Reed
o Olivia Garrett

Senator Chris Head seconded the motion, which was approved unanimously. The
Board entered closed session at 5:30 p.m.

Delegate Williams moved to come out of the closed session, seconded by Senator
Chris Head.

Whereas the Board of Directors of the New College Institute
convened in closed session on February 6, 2025, pursuant to an
affirmative recorded vote and in accordance with the provisions of
the Virginia Freedom of Information Act; and;

Whereas Virginia Code Section 2.2-3712 requires a certification by
this Board of Directors that such closed meeting was conducted in
conformity with Virginia law;

NOW, BE IT RESOLVED that the Board of Directors herby certifies
that, to the best of each member’s knowledge:

(1) Only public business matters are lawfully exempted from open
meeting requirements under Virginia law; and

(2) Only such public business matters as were identified in the
motion by which the closed meeting was convened were heard,
discussed, or considered in the closed meeting of the Board of
Directors.

Olivia Garrett called the roll, noting the approval of the closed meeting certification.
The meeting was out of closed session.

Delegate Williams made a motion to authorize the Chair of the NCI Board of
Directors to negotiate and execute contract details with the Executive Director, Joe
Sumner. The motion was seconded by Michael Lundsgaard. Motion carried
unanimously.



Future Board Meeting Dates

Olivia Garrett noted that the next Board of Directors meeting will be held on
Thursday, April 10" at NCI in Martinsville, VA. The next meeting after that will be on
Thursday, June 12" at NCI in Martinsville. Ms. Garrett proposed a meeting scheduled
for FY25-26, which will be considered for approval at the April meeting.

Public Comment
No public comment.

Adjournment

Delegate Williams made a motion to adjourn. Senator Chris Head seconded. The
motion carried unanimously. The meeting adjourned at 6:51 p.m.



