
 

 

 

 

 

 

New College Institute Board of Directors 
Workforce & Academic Committee 

Thursday, April 24 at 11:00 a.m. 
Baldwin Building, 191 Fayette Street, Martinsville, VA 

Room B-104 
OR 

Join Zoom Meeting 
https://newcollegeinstitute-

org.zoom.us/j/92936214023?pwd=4m2KLCOtreL9jaC35srNafFBf35KbB.1 
Meeting ID: 929 3621 4023 

Passcode: 095264 
 

Expected Attendees: Ashley Lockhart (Chair), Rebecca Horner, Michael Lundsgaard, 
Kevin Laine, Dr. Mark Crabtree, Dr. Susheela Shanta (Chief Academic Officer), Kim 
Phillips (Data and Program Manager), Joe Sumner (Executive Director) 

AGENDA 

• Welcome and Introductions (Chair) 
• Call to Order 
• Review of Committee Plan 

o Responsibilities 
o Performance Metrics 
o Emergency Protocols 

• Review of Existing Workforce Training and Academic Programs 
• FY26 Workforce and Academic Programming Planning 
• Other business 
• Adjournment 

https://newcollegeinstitute-org.zoom.us/j/92936214023?pwd=4m2KLCOtreL9jaC35srNafFBf35KbB.1
https://newcollegeinstitute-org.zoom.us/j/92936214023?pwd=4m2KLCOtreL9jaC35srNafFBf35KbB.1


Workforce Training & Academic Program Committee 
Purpose 
This committee is dedicated to enhancing and expanding NCI’s workforce training 
and academic programs. It focuses on developing innovative, industry-relevant 
training that meets the needs of local and regional employers, while also positioning 
NCI as a leader in workforce education. The Committee is responsible for fostering 
and expanding academic partnerships, both with K-12 institutions and higher 
education providers. The goal is to position NCI as an essential partner in the 
workforce development and education sectors, offering pathways for student 
success from school through to career. 

Responsibilities 
• Evaluate existing workforce training programs and recommend 

improvements to align them with industry demands. 
• Develop new partnerships with businesses, government agencies, and 

industry associations to create training programs tailored to emerging job 
markets. 

• In conjunction with Finance & Resource Development Committee, identify 
and secure funding opportunities for workforce development, including 
grants and corporate sponsorships. 

• Monitor program outcomes and assess participant success to ensure 
programs meet workforce demands. 

• Explore opportunities to expand NCI’s impact on workforce training through 
certifications, apprenticeships, and partnerships 

• Strengthen existing relationships and form new partnerships with K-12 school 
districts and higher education institutions. 

• Evaluate current academic programs and identify areas for curriculum 
enhancement and addressing student needs, including STEM and technology 
integration. 

• Develop dual-enrollment programs, partnerships for continuing education, 
and pathways for students to transition smoothly from high school to higher 
education in partnership with Patrick & Henry Community College, local 
school districts, and higher education partners. 

• Ensure that NCI’s academic offerings are aligned with the needs of both 
students and employers, particularly in high-demand sectors. 

Performance Metrics 
• Number of new workforce training programs developed annually. 
• Number of partnerships formed or maintained with industry and educational 

institutions. 
• Percentage of program graduates placed into relevant jobs or internships. 
• Growth in student enrollment in workforce programs year-over-year. 
• Percentage of grant and funding targets achieved. 
• Percentage increase in enrollment and continuing education participants. 



• Percentage of students transitioning from academic programs into workforce 
or higher education pathways. 

• Improvement in student satisfaction and outcomes in programs. 
• Number of new course offerings or curriculum enhancements developed and 

implemented. 

Emergency Protocols 
• Type(s) of Crises: Loss of key partners or program funding, significant drop in 

student enrollment, industry shifts affecting program relevance, higher 
education partner accreditation issues, disruption in workforce or academic 
partnerships 

• Higher Education or Workforce Training Partnership Crisis: If a partnership 
with a university or K-12 institution is jeopardized, the committee must act 
swiftly to maintain continuity of services for students. This may involve 
renegotiating terms or finding alternative partnerships 

• Program Continuity Plan: The committee should have contingency plans for 
major program changes or loss of key resources. This may include 
restructuring programs, finding temporary funding solutions, or engaging 
with new partners 

• Emergency Partnerships: If a key partnership collapses, the committee 
should have a list of potential backup partners (e.g. other businesses or 
government agencies) to approach emergencies. 

• Stakeholder Communication: The committee chair will immediately 
communicate any emergencies to the Executive Committee and Board Chair. 

• Response Time: Within 24 hours of identifying the crisis. 
• Post-Crisis Evaluation: Once a crisis has been managed, the committee 

should conduct a review to identify what worked, what didn’t, and how the 
response could be improved for the future. This should be reported to the 
board during annual committee reviews. 

Recommended Meeting Frequency 
Quarterly, with additional meetings aligned with new program launches or 
initiatives. 

Engagement Strategies 
• Collaborate with external industry leaders and board members with a strong 

background in workforce development to ensure cutting-edge training 
programs.  

• Involve educators and academic leaders on the board to provide insight into 
the evolving needs of students and institutions. 

Staff Liaison 
Chief Academic Officer with input from Workforce Training Instructors and Data & 
Program Manager 

 



Workforce & 
Academic 

Review



Agency Report Assigned to: Due Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Secretary of Education

Strategic Plan
Executive 

Director
Every 2 years, updated annually x

QMR ED/Deputy Quarterly x x x x

State Council of Higher Education for Virginia (SCHEV)

Workforce Grant Fund Data Manager As needed x x x x x x x x x x x x

6 year plan, joint HEC report
Executive 

Director
Annual x

Southside Coalition Report 

(w/IALR & SVHEC)

Executive 

Director
Annual x

Secretary of Labor - Virginia Works

Workforce Training Data Data Manager Quarterly x x x x

NCI REPORTING REQUIREMENTS – Workforce & Academic



PROGRAM DATA 
ANALYSIS



VA WORKS WORKFORCE METRICS

1. People Trained
2.Progressed Wage Growth
3.Job Retention Rate
4.Total Program Cost
5.Job Placement (or Jobs Created)
6.Program Cost per Placement & per 

Participant

What it is:
• An effort to collect metrics across programs involved in 

workforce development at the statewide level to understand 
program activity and performance

• Program-focused, not individual or cohort-focused- as in, we 
are gathering overall program data around activity during 
each reporting period, NOT tracking cohorts of participants 
over time

• Intended to set baselines only after one full year of data 
collection

• Focused on measuring individual program performance over 
time- NOT performance relative to each other

What it is NOT:
• It is NOT longitudinal - as in, it does not track cohorts of 

participants and their outcomes over time
• It is NOT gathering individual participant outcomes over 

time. 

6 CORE METRICS



Certified Fiber Optic 

Technician Training
3

10

VA WORKS CORE METRICS (FY24 Q4)*
NCI Program Job Placement People Trained Program Expenses

Wind Industry Training

Law Enforcement Training

(FY24 Q3)

K-12 Workforce Pipeline 

(STEM events)

Progressed Wage 
Growth

Job Retention Rate 
(current quarter)

Program 
Cost/Participant

3 $9,240 $11,520 100% $3,080.00

10 $11,073.00 not collected 100% $1,107.30

22 22 $0 not collected 100% $0

2 2 $1,120.00 $30/hr 100% $560.00
Teacher Professional 

Development

23 23 $4,070.00 not collected 100% $49.85

*Changes have been made to the reporting since this presentation was originally created



OBJECTIVES & KEY RESULTS
The following slides are the Objectives & 
Key Results (OKRs) reported to the 
Secretary of Education on a quarterly 
basis.

The following data is aligned:
• NCI area of operation
• Sec of Ed Goals & Objectives
• VOEE High Demand Jobs (statewide)
• NCI KPI
• Metric
• FY22-24 data

Sec of Ed: Sept QMR (7/24-9/24)



Increase enrollment in 

GED & post-secondary 

certificate & degree 

programs

Increase # of degrees 

(Longwood)

# of students 

enrolled/graduated

Elementary School 

Teachers; Childcare 

Workers

Police & Sheriff’s Patrol 

Officers

Nationwide; requested 

guidance

Various possibilities; 

requested guidance

Maintenance & Repair 

Workers

Telecomms Line Installers 

& Repairers

Various possibilities; 

requested guidance

Various possibilities; 

requested guidance

Increase # of Wind 

Industry Training 

students

Increase # of fiber 

optic technician 

students

Increase # of GED 

program participants

Increase # of GED 

grads in workforce

Increase # of ESL 

students

Increase # of 

TeleMental Health 

certs

Increase # of law 

enforcement students

# of certs awarded

# of certs awarded

# of students 

participating

# of students exiting 

program & obtaining 

employment

# of modules completed 

& prepped for certs

# of students 

completing MILO 

training

# of students 

participating

[OKR] NCI AREA: ACADEMIC/WORKFORCE TRAINING

Sec of Ed Goals & 
Objectives

VOEE 24 High Demand 
Jobs (statewide)

NCI KPIs Metric

Sec of Ed: September QMR (7/24-9/24), *guidance requested on VOEE High Demand Jobs data

LEADING INDICATOR LAGGING INDICATOR



Secretary of Education 
Goals & Objectives

Enhance Higher 
Education Access 

& Affordability

VOEE 24 High Demand 
Jobs (Statewide)

NCI KPIs Metric

Various 
Possibilites; 
Requested 
Guidance

Increase Outreach 
@ NCI to Develop 

Pipeline of Learners

• # of LIFE Program Attendees
• # of Testers Utilizing Testing Center
• # of Individuals Engaged During Programs/Events

[OKR] NCI AREA: COMMUNITY OUTREACH

Increase College & 
Career Readiness 

of High School 
Students

Various STEM 
Career 

Opportunities; 
Requested 
Guidance

Increase Outreach 
@ NCI to Develop 

Pipeline of Learners

• # of K-12 Participants
• # of K-12 Reading for Life Participants
• # of K-12 Robotics Participants
• # of K-12 NSBE Participants

Build Additional 
Education & 
Innovation 

Capacity in SOVA & 
SWVA

Various 
Possibilites; 
Requested 
Guidance

Increase Outreach 
@ NCI to Develop 

Pipeline of Learners

• # of Participants Attending Innovation Programs

Sec of Ed: September QMR (7/24-9/24)



Degrees

[OKR] NCI AREA: ACADEMIC/WORKFORCE TRAINING DATA
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Sec of Ed: September QMR (7/24-9/24),     : Included in VA Works report



Funding to universities:

NCF/HF: $5,836,041 

(2009-16)

NCI: $1,752,292 

(2008-19)

TOTAL: $7,588,333

[OKR] NCI AREA: ACADEMIC/WORKFORCE TRAINING DATA ANALYSIS & DISCUSSION

Data Justification
• Between 2007-2012, enrollment rates were higher due to demand for higher education post-

recession. Barry Dorsey, NCI’s first ED, had many university connections and the conversation around 
Martinsville having a branch of a public university was still on the table. Also, NCI was paying for 
universities to come to Martinsville, which was not cost-effective for the institution. Following 
Dorsey’s departure, university participation dropped, leading to a reduction in enrollment. Also, the 
increase in online learning opportunities hindered in-person education, particularly in a post-COVID 
environment.

Opportunities
• At this point, Longwood is the only in-person/hybrid university with a relationship with NCI. They pay 

$40k annually to operate their bachelor’s program at NCI. There is still a need for more teachers and 
the Virginia Department of Education has invested $330k for FY25 to educate local paraprofessionals 
through Longwood @ NCI to become elementary school teachers. 

Bachelors Degrees
• First graduating class: 2009 (19 grads)
• Average graduating class size: 20 
• Largest graduating class: 2011 (48 grads)
• Smallest graduating class: 2022 (9 grads)

COLLEGE DEGREES

Masters Degrees
• First graduating class: 2008 (32 grads)
• Average graduating class size: 11
• Largest graduating class: 2010 (60 grads)
• Smallest graduating class: 2015, 2017, 2020, 2021, 

2022 had zero graduates

Doctorate Degrees
• First and only graduating class: 2022 (10 grads)
• 2021 enrollment: 11
• 2022 enrollment: 12
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[OKR] NCI AREA: ACADEMIC/WORKFORCE TRAINING DATA ANALYSIS & DISCUSSION
Data Justification

• Wind Industry Training began at NCI in 
2022. There was a dip in 2023 due to 
staff turnover. There was turnover 
among training staff throughout 2023-
2024. It took several months for a new 
instructor to be trained. NCI now has 
two instructors to have a larger cohort 
size and to give the program stability.

Opportunities
• NCI is poised to be a premier center for wind 

industry training on the East Coast. It is currently 
one of few training centers that offer all levels of 
Global Wind Organisation-certified training. 
Additionally, it is one of the only centers that offer 
outdoor sea survival and advanced rescue training.

• A competitor, Arcon, located in Maryland, is sizing 
down their wind industry training (mostly offering an 
online training). Other training centers – Maritime 
Academy and Centura College have indicated they 
are sunsetting their wind training programs.

• There is tremendous opportunity to grow the 
program capacity by adding new instructors, 
expanding the training area in the high bay, etc. as 
well as continuing to develop partnerships with 
employers like Dominion Energy and Siemens 
Gamesa. 

WIND INDUSTRY Staff Recommendations
• Continue to develop the wind 

industry training program by:
⚬ Hiring more instructors
⚬ Hiring more support staff
⚬ Offering additional services like 

soft skills training, connecting to 
jobs, etc.

⚬ Developing additional 
partnerships with employers in 
other areas of the United States 
as the wind industry continues 
to grow

• Seek grants and contributions to 
support the program through the 
new foundation.

• Consider adding complimentary 
career-building programs related to 
wind and energy industry.

Source: https://www.bls.gov/ooh/installation-maintenance-and-repair/wind-turbine-technicians.htm#tab-1

Job Outlook
• Employment of wind turbine technicians is 

projected to grow 60 percent from 2023 to 
2033, much faster than the average for all 
occupations.

• About 2,100 openings for wind turbine 
technicians are projected each year, on average, 
over the decade. Many of those openings are 
expected to result from the need to replace 
workers who transfer to different occupations or 
exit the labor force, such as to retire.
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https://www.bls.gov/ooh/installation-maintenance-and-repair/wind-turbine-technicians.htm#tab-6


[OKR] NCI AREA: ACADEMIC/WORKFORCE TRAINING DATA ANALYSIS & DISCUSSION

Data Justification
• NCI received a $1 million appropriation from 

the General Assembly in 2023 to develop 
and implement a new fiber optic training 
program to support broadband expansion 
throughout the Commonwealth.

• FY24 is the first year of implementation.

Opportunities
• The Fiber Broadband Association performed a survey of broadband 

providers in 2023, which cited labor availability and quality of 
contractors as their largest challenge. 

• VOEE data lists Telecommunications Equipment Installers as a 
statewide “high demand” field with a projected 637 average annual 
openings over the next five years. 

• Two MOUs signed with other higher education centers (RHEC & 
SVHEC), exploratory conversations with the Department of Corrections 
about training students, and Patrick County Schools is booked for 
March 2025 to train high school students.

• NCI researched several training providers - considering both time and 
cost of the program - NCI selected the Fiber Optic Association (FOA) 
based on these parameters.

FIBER BROADBAND ACADEMY

Staff Recommendations
• Continue to market Fiber Broadband Academy to high school students not pursuing college degrees, industry leaders, 

workforce development organizations, professional business associations, veterans organizations, etc. to increase 
enrollment.

• Expand certification offerings: Survey companies to determine the most in-demand certifications and specializations 
needed within the industry. 

• Monitor job market trends to determine when/if to sunset the program. Anecdotal information from employers indicates 
the greatest need for fiber optic technicians during the installation phase. Once installed, fewer technicians are needed 
for maintenance.
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Sources: 
https://fiberbroadband.org/2023/12/11/fiber-broadband-association-reports-north-america-hit-highest-annual-ftth-growth-record/

https://www.bls.gov/ooh/installation-maintenance-and-repair/telecommunications-equipment-installers-and-repairers-except-line-installers.htm

U.S. Bureau of Labor Statistics Job Outlook:
• Overall employment of telecommunications technicians is projected to decline 3 percent from 2023 to 

2033.
• Despite declining employment, about 24,600 openings for telecommunications technicians are projected 

each year, on average, over the decade. All of those openings are expected to result from the need to 
replace workers who transfer to other occupations or exit the labor force, such as to retire.



[OKR] NCI AREA: ACADEMIC/WORKFORCE TRAINING DATA ANALYSIS & DISCUSSION

Data Justification
• Market saturation post-covid
• Return to conventional provider 

practices
• Competition/increase of online 

education
• Employee turnover
• Program put on hold and feasibility 

of continuing program was analyzed 
by leadership.

Opportunities
• While on a smaller scale, demand remains. The 

program was reintroduced in April 2024 and 
has an average of 9 credentials issued per 
month.

• Online course; international reach.
• Currently, the program has a gross profit of 

$650 (as of 7/1/24)
• Data and Program Manager now oversees 

program.

Staff Recommendations
• Continue program and monitor progress.
• Expect to see significant increase within 2 

fiscal years. If not, faze out program.
• Nationally, mental health professions are still 

projected to grow faster than average 
occupations over the next decade. 

• Diversify program offerings to include 
education and/or support for current and 
future licensed mental health and telemental 
health counselors.

Source: U.S. Bureau of Labor Statistics’ The Economic Daily; published January 2024
https://www.bls.gov/opub/ted/2024/strong-growth-projected-in-mental-health-related-employment.htm 

TELEMENTAL HEALTH
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[OKR] NCI AREA: ACADEMIC/WORKFORCE TRAINING DATA ANALYSIS & DISCUSSION

Data Justification
• GED programming is provided by 

Martinsville City Public Schools. They 
operate out of the lower level of the King 
Hall Building. 

• English as a Second Language program is 
provided by Martinsville City Public Schools, 
and they host classes two evenings per 
week at the Baldwin Building.

• Data is incomplete and there is a low 
confidence of accuracy due to partners’ 
data collection process.

Opportunities
• GED & ESL: The US Census Bureau’s American Community Survey (2022) indicates 

the following regarding educational attainment:
⚬ City of Martinsville: 

￭ 1,391 citizens without a high school diploma
￭ $29,963 average salary of citizens without a high school diploma
￭ Hispanic/Latino: no data available
￭ Asian alone: 116
￭ Some other race alone: 535

⚬ Henry County: 
￭ 7,417 citizens without a high school diploma
￭ $25,787 average salary of citizens without a high school diploma
￭ Hispanic/Latino Population: 2,991
￭ Other race/ethnicity: 209

⚬ There are exponential opportunities to increase the number of GED and ESL 
program participants

ADULT EDUCATION: GED, ESL

Staff Recommendations
• MOUs need to be developed and agreed to in order to ensure proper data collection and reporting
• A joint outreach campaign between host organization and NCI to encourage citizens to obtain GED
• A joint outreach campaign to encourage non-english speakers to participate in ESL classes
• Continue developing all marketing materials in Spanish.
• Need Assessment Survey of GED and ESL participants/meet with West Piedmont Regional Adult Ed 

program and other county level programs
• Develop additional programming based on responses - career readiness, soft skills training, resume 

development, connections to jobs, etc. 
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[OKR] NCI AREA: ACADEMIC/WORKFORCE TRAINING DATA ANALYSIS & DISCUSSION
LAW ENFORCEMENT
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Data Justification
NCI’s partnership with the Piedmont Regional 
Criminal Justice Training Academy began in 
FY24 so this is the first year of data collection.

Opportunities
PRCJTA works with 13 criminal justice agencies to train recruits to be law enforcement 
officers, jailers, courtroom security and dispatchers. They have been in operation since 
1997 and are one of eleven regional academies throughout the Commonwealth. 

During the recruits’ training, they take part in de-escalation simulator training at NCI. This 
aspect of the program trains cadets how to respond during high-intensity situations - 
from domestic violence situations to active shooting to strange behavior at a park - 
without using a firearm. NCI has also partnered with the Virginia Innovation Partnership 
Corporation to develop a mobile virtual reality simulation that can be taken to other parts 
of the state. 

There is great opportunity to continue developing the partnership with PRCJTA and tap 
into their networks of outside criminal justice agencies and academies to train more 
cadets on best practices for de-escalation. Additionally, the de-escalation simulator is 
being expanded to train current officers (who did not receive this training when they went 
through the academy) as well as school resource officers and other applicable local 
government organizations. 

Staff Recommendations

• Continue to monitor and develop 
partnership with PRCJTA and leverage 
their partnerships to further expand 
programming. 

• Explore other related workforce training 
opportunities that can be 
complementary and enhance criminal 
justice-related career pathways. 



[OKR] NCI AREA: 
MISC. ACADEMIC, K-12 & WORKFORCE OUTREACH
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HIGHER EDUCATION 
CENTER COMPARISON

05.



PROGRAM NCI SWVA HEC SVA HEC RHEC IALR

Conference 

Center

16,500 

attendees/512 events

58,000 

attendees/

760 events

not reported

18,805 “day rental” 

attendees, 235 “day rental” 

events

30,000 attendees/# of events not 

reported

K-12
3,000 students & 

teachers served

2,432 students 

served

71 Career Tech Academy 

students/342 certs
not reported

4,204 (Career ChoICE, summer camps), 

6,000 (GoTec), 49 interns, 50 

apprenticeships, 116 dual enrollment

Testing Center 825 exams 960 exams not reported 3,000 exams not reported

College/

University

1 partner/31 

graduates

10 partners/~71 

enrolled (unclear)

2 community colleges/498 

enrolled students (no grads 

reported)

9 partners/enrollment & 

graduation not reported
not reported

Lifelong Learning 296 470 not reported not reported 519

Adult Education 

(GED/ESL)
106 158 not reported not reported not reported

Workforce 

Training

879 

credentials/certs, 

546 participants

not reported
241 credentials/certs, 205 

participants
not reported 328 ATDM graduates

State $/FTE $3.1M/21 FTE $4M/31 FTE $4.7M/41 FTE $2M $7.3M

HEC PROGRAM COMPARISON DISCLAIMER This is based off data identified in 2023-24 annual reports. This is a not a 
comprehensive comparison as each HEC operates differently and offers 
different programming. Only overlapping/similar program data is included. 
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