
 

 

 

 

 

 

New College Institute Board of Directors 
IT & Innovation Committee 

Thursday, April 24 at 10:00 a.m. 
Baldwin Building, 191 Fayette Street, Martinsville, VA 

Room B-104 
OR 

Join Zoom Meeting 
https://newcollegeinstitute-

org.zoom.us/j/91527701456?pwd=Cqx5VsKvUqk998D4ybaI5PGazw9loo.1 
 

Meeting ID: 915 2770 1456 
Passcode: 812701 

Expected Attendees: Michael Lundsgaard (Chair), Senator Chris Head, Delegate 
Sam Rasoul, Dr. Rebecca Horner, Jay Dickens, Latoshua LeGrant (CIO/Staff Liaison), 
Joe Sumner (Executive Director) 

AGENDA 

• Welcome and Introductions (Chair) 
• Call to Order 
• Review of Committee Plan 

o Responsibilities 
o Performance Metrics 
o Emergency Protocols 

• Review of IT Department structure and assets 
• Review of FY26 Planning and Needs 
• Other business 
• Adjournment 
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