New College Institute

Board of Directors
Governance & Policy Committee
Thursday, April 24 at 9:00 a.m.
Baldwin Building, 191 Fayette Street, Martinsville, VA
Room B-105
OR
Join Zoom Meeting
https://newcollegeinstitute-
org.zoom.us/j/98123214578? pwd=IpFwt6DmobtziQFDP5gviDrwQbjafi.l
Meeting ID: 981 2321 4578

Passcode: 201822

Expected Attendees: Delegate Wren Williams (Chair), Marcus Stone (Vice Chair), Lee
Prillaman, Dr. Mark Crabtree, Eric Jones (Board Chair), Christina Reed (Deputy
Director)

AGENDA

¢ Welcome and Introductions (Chair)
e Callto Order
¢ Review of Committee Plan
o Responsibilities
o Performance Metrics
o Emergency Protocols
e NCI Code Presentation — Roles & Responsibilities
e Review of Bylaws and other board policies
e Discussion of possible governance improvements
e Board development and training needs
e Other business
¢ Adjournment
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