
 

 

 

 

 

 

New College Institute  

Board of Directors 

Finance & Resource Development Committee 

Wednesday, April 16, 2:30 p.m. 

Gardner Board Room (3rd floor) 

Expected Attendees: Lee Prillaman (Chair), Kevin Laine (Vice Chair), Ashley Lockhart 
(virtual), Marcus Stone, Jay Dickens (virtual), Joe Sumner (Executive Director), 
Christina Reed (Deputy Director), JoAnn Shellhammer-Fox (Director of Finance & 
HR), Olivia Garrett (Chief Advancement Officer) 

AGENDA 

• Welcome and Introductions (Chair) 
• Review of NCI Funding  
• Review of Committee Plan 

o Responsibilities 
o Performance Metrics 
o Emergency Protocols 

• FY25 Budget Update 
• FY26 Budget Planning 
• Other business 
• Adjournment 



New College Institute
Finance & Resource Development Committee

April 16, 2025



o General Fund: $3,101,809

o Nongeneral (Special) Fund: $1,585,041

o NGF is a cap of how much can be in the fund; not the actual dollar amount

o This account is used for revenue from programs, grants, venue rentals, etc.

o Possible additional $500,000 for FY25 pending Governor’s review (5/2/25)

o Designated for program support and scholarships

o Other significant revenue sources:

o MHC EDC: $80,000 (lease of office space and building use)

o Longwood University: $40,000 (lease of office, classrooms, building use)

o Lecture Hall rentals: $32,693

NCI Current Funding













Budget Development Process
 Historical Review

• Fiscal staff compiles historical data on expenses and current budget information for each department to support their        
departmental budget planning and development.

 Department Submissions

• Each department submits a proposed budget and annual calendar to the Executive Director.

 Initial Budget Review
• Finance completes a preliminary review to ensure all ongoing and essential operational expenses are accounted for.

 * Collaborative Evaluation *
• The Executive Director and Finance collaborate to evaluate the essential budget framework and determine which optional or discretionary items 

will be incorporated.  

 Budget Finalization – Late May/Early June 2025
• The finalized budget is reviewed by the Finance & Resource Development Committee, which provides input and endorses it for full board 

approval.

 Board Presentation – June 12, 2025
• The Finance Committee presents its approval recommendation to the Board.



QUESTIONS?

JoAnn Shellhammer-Fox
Director of Finance & HR

jfox@newcollegeinstitute.org
(276) 734-7555 (work cell)

Christina Reed
Deputy Director

creed@newcollegeinstitute.org 
(276) 734-9756 (work cell)

Olivia Garrett
Chief Advancement Officer

ogarrett@newcollegeinstitute.org 
(276) 734-6085 (work cell)

mailto:jsumner@newcollegeinstitute.org
mailto:creed@newcollegeinstitute.org
mailto:ogarrett@newcollegeinstitute.org


 
NCI Board of Directors 
Finance and Resource 

Development Committee 
Purpose 
The Finance and Budget Committee is responsible for safeguarding NCI’s financial 
health by overseeing the organization's budget, financial planning, audits, and risk 
management.  

This committee ensures the financial sustainability of NCI by providing oversight on 
both current finances and future financial strategies.  

Additionally, the committee is responsible for leading NCI’s revenue and resource 
development efforts.  

The committee works to secure the financial resources necessary to support NCI’s 
programs, facilities, and growth initiatives. 

Responsibilities 
• Develop and review the annual budget in collaboration with staff liaisons, 

ensuring alignment with organizational goals. 
• Monitor financial performance through regular reviews of financial 

documents. 
• Ensure compliance with legal and regulatory requirements related to 

finance. 
• Oversee the audit process and manage any financial risk assessment 

procedures. 
• Propose financial strategies to secure NCI’s future growth. 
• Build relationships with potential donors and cultivate long-term donor 

engagement through personalized stewardship strategies. 
• Identify and pursue grant opportunities from government, foundations, 

and private sources to support new and existing programs. 
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• Monitor revenue-generating and fundraising progress and provide reports 
on donor contributions, campaign success, and future funding 
opportunities. 

• Work in conjunction with the Foundation for New College Institute 
Executive Director and board chair. 

Performance Metrics 
• Finance & Budget 

o Percentage variance between projected and actual budget results. 
o Completion of annual audits with no significant findings. 
o Timeliness of budget approvals and financial reporting. 
o Ratio of revenue growth versus expenses annually. 
o Percentage of compliance with legal and regulatory requirements. 

• Resource Development 
o Percentage of annual fundraising goals met or exceeded. 
o Growth in number of new donors and overall donor retention rate. 
o Amount of grant funding secured compared to target. 
o Number of fundraising events hosted and revenue generated. 
o Percentage increase in donor engagement and satisfaction. 

Emergency Protocols 
• Type(s) of Crises: Financial shortfalls, sudden loss of funding, unexpected 

expenses, fraud or mismanagement concerns, loss of a major donor, 
cancellation of a key fundraising event, or failure to meet fundraising goals 

• Emergency Financial Review: The committee must immediately meet to 
review the organization’s financials and assess cash flow, liquidity, and budget 
adjustments. It may involve freezing non-essential spending or activating 
reserve funds. 

• Emergency Fundraising Campaign: If a critical funding source is lost, the 
committee should launch an emergency fundraising campaign, in 
conjunction with the Foundation for New College Institute, targeting donors, 
corporate sponsors, or grants to fill the gap. 

• Stakeholder Communication: If the crisis affects funders, the Committee 
must prepare a clear communication plan to maintain transparency and trust. 
The Committee chair will also immediately communicate with the Board 
Chair and Executive Committee. If necessary, in conjunction with the 
Foundation for New College Institute, the committee should immediately 
communicate with current donors about the situation to maintain trust and 
request urgent support, if needed. 

• Response Time: Within 24 hours of identifying the crisis 
• Post-Crisis Evaluation: Once a crisis has been managed, the committee 

should conduct a review to identify what worked, what didn’t, and how the 
response could be improved for the future. This should be reported to the 
board during annual committee reviews. 
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Recommended Meeting Frequency 
Quarterly, with additional meetings as needed during the budget planning or audit 
periods or during certain grant periods. 

Engagement Strategy 
• Engage board members with finance or accounting expertise and ensure that 

they are provided with detailed financial reports to make informed decisions. 
• Involve board members with experience in fundraising and philanthropy and 

leverage their networks to open new opportunities for NCI. 

Staff Liaison 
Director of Finance and Human Resources/Chief Advancement Officer (serves as 
Foundation executive director) 
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