
 
 

Minutes 
New College Institute 

Board of Directors Meeting 
October 2, 2024 

 
The Board of Directors of New College Institute (NCI) met on Wednesday, 
October 2, 2024, at 1:00 PM in the Ben Gardner Board Room of New College 
Institute, 191 Fayette Street, Martinsville, VA. 
 
MEMBERS PRESENT 
Delegate Destiny LeVere Bolling, Mr. Richard Hall, Dr. Hubert Harris, Ms. 
Valerie Crummie Johnson, Mr. Kevin Laine, Mr. Lee Prillaman, Delegate Sam 
Rasoul, Mr. Marcus Stone, Delegate Wren Williams 
 
MEMBERS VIRTUALLY PRESENT 
Dr. Rebecca Horner, Mr. Eric Jones, Ms. Ashley Lockhart 
 
MEMBERS ABSENT 
Senator Chris Head, Senator David Suetterlein, Ms. Maria Tamburri 
 
OTHERS PRESENT 
Joe Sumner, Executive Director; Christina Reed, Deputy Director; Olivia 
Garrett, Director of Institutional Advancement; Erica McDaniel, Public 
Relations Manager; Jeaneen Eastland, Executive Assistant; Stephen Popps, 
Office of the Attorney General; Adam Kane, Office of the Attorney General. 
 
CALL TO ORDER AND WELCOME 
Richard Hall called the meeting to order at 1:04 PM and provided a welcome. 
All Board Members and NCI Staff were asked to introduce themselves to 
everyone present at the meeting to acknowledge and acquaint all the new 
members.  
 
ROLL CALL 
Christina Reed called the roll, noting the presence of a quorum.  
 



APPROVAL OF MINUTES 
Upon motion by Mr. Kevin Laine to approve the meeting minutes from July 17, 
2024; seconded by Delegate Destiny LeVere Bolling; approved unanimously. 
 
OFFICER ELECTIONS 
The Board of Directors took action to approve a new Secretary following the 
end of Mr. Cameron Patterson’s term. Mr. Richard Hall suggested Delegate 
Wren Williams serve in this role. Ms. Valerie Crummie Johnson also indicated 
interest in serving. Delegate Williams nominated Ms. Crummie Johnson and 
Delegate Sam Rasoul seconded the nomination. The board vote unanimously 
to confirm Ms. Crummie Johnson’s role as Secretary. 
 
ELECTRONIC MEETING POLICY 
As required by the Virginia Freedom of Information Act, the board of directors 
must approve an electronic meeting policy annually. Recent changes to the 
policy based on legislative changes include (changes in italics): 

• Section III, A.2 
o A quorum of the Board members must be physically assembled 

at the primary or central meeting location for the Board to 
consider the participation of a remote member. A member with a 
disability as defined in Code of Virginia § 51.5-40.1 and uses 
remote participation counts toward the quorum as if the 
individual was physically present. Additionally, a member who is 
a caregiver for a person with a disability as defined in Code of 
Virginia § 51.5-40.1 and uses remote participation counts toward 
the quorum as if the individual was physically present. 

• Section III, B.5 
o The Board is limited in convening meetings in the all-virtual 

format to two meetings or 50 percent of the meetings held each 
calendar year rounded up to the next whole number, whichever is 
greater. 

Delegate LeVere Bolling made a motion to approval the updated electronic 
meeting policy and Dr. Hubert Harris seconded the motion. It was approved 
unanimously.  
 
EXECUTIVE COMMITTEE REPORT 
Mr. Hall provided the executive committee report from September 4. The 
committee approved the April 2024 executive committee minutes, noted 
positive program announcements, and went into closed session related to the 
reorganization of the former New College Foundation. A detailed executive 
committee meeting packet was enclosed in the board meeting packet. 



NCI CHAIRMAN UPDATE 
Mr. Hall noted that 2024 is an important year as NCI celebrates the 10th 
anniversary of the Baldwin Building. An exponential amount of community 
investment and state investment went into funding the building. Mr. Hall, on 
behalf of NCI, thanked all those who supported the building - $2.2 million in 
local donations, grants from the state and federal governments as well as the 
Harvest Foundation.  
 
Mr. Hall recognized two NCI employees: Erica McDaniel, Public Relations 
Manager, and Kim Mize, Events & Administrative Program Coordinator. Erica 
recently participated in the wind industry training program at NCI to gain 
inside knowledge of the program to inform her marketing and public 
relations strategy. Kim is a new employee who was applauded for her 
management of the lecture hall and classroom rentals. It was noted that the 
Martin-Lacy Lecture Hall is fully booked every weekend until January 2025.  
 
Other highlights since the last board meeting include: 

• New offering of the Praxis exam for educators 
• Expansion of de-escalation simulator 

 
Mr. Hall provided an update on the issue with the former New College 
Foundation (now called MHC Academic Foundation). Mediation has 
concluded without results. Mr. Hall highlighted the negative effects of not 
having a proper supporting foundation and areas of operation that need 
additional financial support: 

• Safety and security upgrades 
• Expansion of wind industry training (building a new tower) 
• K-12 extracurricular activities – NSBE, Robotics, KidWind 
• Re-branding of NCI 
• Expanded scholarship opportunities for students and program 

participants 
Without a supporting foundation, it is difficult to apply for grants, particularly 
those that require matching funds.  
 
Mr. Hall requested that Ms. Olivia Garrett share an update on the status of the 
new foundation to support NCI. Ms. Garrett stated that the Foundation for 
New College Institute was in the final stages of finalizing their nonprofit 
status with the IRS and VDACS. The board is comprised of 12 members; 9 are 
elected members, 2 were appointed by the NCI executive committee, and the 
NCI Executive Director will serve as an ex-officio member with voting rights.  
More information with be forthcoming in the next few months. 
 
NCI LEADERSHIP TEAM REPORT 
Executive Director, Joe Sumner, updated the board on the following items: 



• Academics: Longwood University at NCI’s Early Childhood Education 
(5), Elementary Education (18), and Liberal Studies (1) programs have 24 
total students enrolled this year. 

• Workforce Development: 
o Upon offering the Praxis exam at NCI’s King Hall Testing Center 

there have been six exams given in the first 30 days, and 16 exams 
are scheduled for the next 90 days 

o Piedmont Regional Criminal Justice Training Academy had a 
graduation on Friday, September 27. The Academy graduated 18 
new law enforcement officers, all of which are 100% employed in 
the field. 

o De-Escalation training has expanded to offer professional 
development training to experience law enforcement officers, 
school systems and localities 

o Virginia Innovation Partnership Corporation (VIPC) First 
Responder/Law Enforcement Virtual Reality Training is in phase 1 
(video capture). 

• K-12 Operations: now offering a new resource for K-12 educators, the 
EduTech Library. This library will allow educators to borrow technology 
and online resources to enhance their curricula. 

• Community: NCI will host its second annual Cyber Awareness Program 
for Seniors (CAPS) on October 17, 2024 at 9:00 a.m. in the Martin-Lacy 
Lecture Hall. NCI partnered with several community organizations such 
as Just Call Granny, Valley Star Credit Union, Carter Bank & Trust, 
Southern Area Agency on Aging, West Piedmont Health District, 
Piedmont Community Services, local sheriff’s offices and others.  

• Marketing & Outreach: Ms. Garrett shared that NCI has a media 
contract with BTW21, a local news station. NCI will host a show, “What’s 
Happening at NCI?” every other Tuesday at 7:00 p.m. It is available via 
livestream on Facebook for those who do not have access to local cable. 
The next show is scheduled for October 8. Other marketing initiatives 
include the development of two new commercials with WDBJ; recent 
data reporting on the impact of commercials airing on ConnectedTV 
and YouTube; and a new wind industry training video. A 30 second draft 
trailer was shown during the meeting. 

• Operational Updates: Upgrades and renovations for King Hall’s Testing 
Center; interviews for new Chief Information Officer will begin in 
October; NCI staff are being trained on CPR/First Aid/AED, Narcan, Fire 
Safety, and mental health first aid. 

• Contracted Services Review: Submitted a budget appropriation 
request for DHRM Shared Services and brining facilities management 
operations in-house 

• Institutional Effectiveness: The NCI internal Safety & Security 
Committee is reviewing all safety and security policies and procedures, 



developing an annual facilities safety plan, and exploring/defining the 
role of NCI facilities during emergencies. 

• FY25 Initiatives: Over the course of FY25, the following activities are 
planned: 

o Testing Center renovation and upgrades 
o Hi-Bay Training Center renovation and upgrades 
o NSBE Labs – permanent location in King Hall 
o Institutional Training Plan 
o Baldwin Building 10th Anniversary 
o Virginia Office of Education Economics (VOEE) to drive program 

development 
o Implementing mobile training opportunities for de-escalation 

training, CyberSAFE, and certified fiber optic technician training 
• Accolades: NCI was named the Virginia Department of Aging and 

Rehabilitative Services (DARS) 2024 Champion for the New River 
Region. Additionally, NCI staff member, Andrew Guerrero, received a 
DARS Champion award for his efforts in pursuing employment and 
independence. 

 
CLOSED SESSION 
Delegate Wren Williams moved that the Board of the New College Institute 
convene a closed meeting pursuant to § 2.2-3711 (A)(7) and A(8) for 
consultation with legal counsel on the status of legal matters related to the 
reorganization the former New College Foundation, seconded by Delegate 
LeVere Bolling. Motion carried. All staff were dismissed, except for Joe 
Sumner, Christina Reed, and Olivia Garrett were requested to stay. Mr. Steven 
Popps and Mr. Adam Kane for the Virginia Office of the Attorney General were 
present as well.  
 
Delegate Williams moved to come out of the closed session, seconded by 
Delegate LeVere Bolling,  
 

“Whereas the members of the board convened in close meeting on this 
day, October 3, 2024, pursuant to an affirmative recorded vote and in 
accordance with the provisions of the Virginia Freedom of Information 
Act; 
 
NOW BE IT RESOLVED, in accordance with the Virginia code §2.2-3712, 
that the Board hereby certifies that, to the best of each member’s 
knowledge:  
(1) only public business matters lawfully exempt from open meeting 

requirements under Virginia law and 



(2) only such public business matters as identified in the motion by 
which the closed meeting was convened were heard, discussed, or 
considered in the close meeting.”  

 
Olivia Garrett called the roll, noting the approval of the closed meeting 
certification. The meeting was out of closed session. 
 
Delegate Williams made a motion to designate two board members, Mr. Eric 
Jones and Ms. Ashley Lockhart, to work with Mr. Popps in the Office of the 
Attorney General to pursue a resolution to the ongoing former New College 
Foundation issue. The motion was seconded by Ms. Crummie Johnson. No 
discussion, motion approved unanimously.  
 
FUTURE BOARD MEETING DATES 
Ms. Garrett reminded board members that the next board meeting will occur 
on Thursday, January 9 at 3:00 p.m. in Richmond, VA. More details will be 
provided closer to the date. 
 
PUBLIC COMMENT 
No public comment 
 
ADJOURNMENT 
Mr. Kevin Laine motioned to adjourn the board meeting, seconded by 
Delegate Williams. Motion passed unanimously. 
 
The board meeting adjourned at 4:07 pm. 


