
 

1 
 

 

Minutes 
Board of Directors’ Executive Committee Meeting 

December 11, 2024 
 

The Executive Committee of the New College Institute Board of Directors met on Wednesday, December 
11 at 2:00 p.m. for a hybrid (in-person and virtual) meeting. In-person attendees met in the Gardner 
Board Room of NCI, 191 Fayette Street, Martinsville, VA, and virtual attendees were on a publicly 
available zoom link.  
 
Executive Committee Members Present 
Mr. Richard Hall, Ms. Valerie Crummie Johnson 
 
Executive Committee Members Virtually Present 
Mr. Eric Jones, Delegate Destiny LeVere Bolling, Ms. Ashley Lockhart, Delegate Wren Williams 
 
Others Present 
Senator Chris Head, Board Member; Marcus Stone, Board Member; Lee Prillaman, Board Member; Joe 
Sumner, Executive Director; Christina Reed, Deputy Director; Olivia Garrett, Director of Institutional 
Advancement; Adam Kane, Office of the Attorney General 
 
Call to Order and Welcome  
Mr. Hall called the meeting to order at 2:04 p.m. and welcomed board members and attendees. 

 
Roll Call 
Olivia Garrett called the roll, noting the presence of a quorum. 
 
Approval of Minutes 
Upon motion by Del. Wren Williams to approve the meeting minutes from September 4, 2024; seconded 
by Ms. Crummie Johnson. Approved unanimously. 
 
Committee Re-Organization Plan Review 
Ms. Garrett provided an update on the proposed committee restructuring plan, which includes six 
committees: 

1. Executive 
2. Finance and Resource Development 
3. Academic and Workforce Training Development 
4. IT and Innovation 
5. Outreach and Marketing  
6. Governance and Policy 
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The restructuring of board committees is intended to invigorate board engagement and align with NCI’s 
strategic goals. Committees will have specific performance metrics and regular meeting schedules. 
Bylaw amendments will be necessary to implement the changes.  
 
Ahead of the January meeting, Ms. Garrett will finalize committee details and metrics for presentation 
and approval. She will work with Adam Kane from the Attorney General’s Office for guidance on bylaw 
amendment procedures. 
 
Mr. Eric Jones asked how the FOIA process applies to committees. The same FOIA laws that apply to the 
Board also apply to committees. Mr. Kane noted that he is available to provide FOIA training to board 
members. Ms. Garrett will work with Mr. Kane to incorporate this into the next board meeting.  
 
Chairman Update 
Global Wind Organisation Audit 

• Wind Industry program recently went through the Global Wind Organisation’s audit process.  

• The audit was clean, and the auditor complimented the program’s compliance, achievements, 
and new certifications available within the program.  

 
DARS State Champion Award 

• NCI received a State Champion’s award from the Virginia Department of Aging and 
Rehabilitative Services.  

 
Virginia Business’ 100 People to Meet in 2025 

• Executive Director, Joe Sumner, was recently named one of Virginia Business’s 100 People to 
Meet in 2025. Mr. Sumner was listed under the “Public Faces” category. Mr. Sumner was 
selected for his experience in workforce development and leadership at NCI 
 

New Hire – Position of CIO 

• LaToshua LeGrant has been hired as NCI’s Chief Information Officer.  

• Restructured position that shifts from innovation to focus more on information technology 

• Role entails project management, IT strategy creation and development, managing IT 
infrastructure, platform development, and data intelligence. 

• Ms. LeGrant is a graduate of Johnson C. Smith University with a bachelor’s degree in computer 
science and engineering. Ms. LeGrant has a Master’s Certificate in Project Management from 
The George Washington University, School of Business.  

• Her most recent position was with Cisco Systems, Inc. as a project manager. Prior to that she 
worked for BB&T Operations Center, IBM Global Services, and in project management for the 
North Carolina Healthcare Association and NC Quality Center. 

 
Foundation for New College Institute (est. August 2024) 

• NCI’s new Foundation for New College Institute (FNCI) is on track filing necessary paperwork 
with the IRS and VDACS.  

• The Foundation board is comprised of local community leaders.  

• The first board meeting was held in late October. FNCI looks forward to working in conjunction 
with the NCI Board of Directors.  

• An MOU between NCI and FNCI is in development.  
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• More information will be shared at the January full board meeting. 
 
Update on resolving the former New College Foundation (now MHCAF) issue in collaboration with the 
Office of the Attorney General 

• During October 2, 2024, full board meeting, the board approved Mr. Jones and Ms. Ashley 
Lockhart to work with the Office of the Attorney General on identifying metrics to provide to the 
former New College Foundation (now MHC Academic Foundation/MHCAF).  

• Ms. Lockhart and Mr. Jones met with Mr. Kane as well as Ms. Garrett on NCI’s historical metrics 
as well as what reports are mandated by the Commonwealth.  

• NCI makes at least 29 separate reports throughout the year to various state agencies – some 
reports are recurring throughout the fiscal year and many reports are publicly available.  

• One of the main program reports includes the Secretary of Labor and Virginia Works’ six metrics 
that are newly required by the Commonwealth for all state agencies that participate in 
workforce development. Virginia Works’ required metrics detail what the agency is doing in 
workforce development, how much it costs per person and per program, what kind of jobs are 
created, etc.  

• After a thorough review, Ms. Lockhart and Mr. Jones agree that the currently reported metrics 
are detailed and thorough enough. No further metrics are recommended to be reported.  

 
Closed Session 
Del. Williams moved that the Executive Committee convene in closed session pursuant to Virginia Code 
Sections 2.2-3711 (A)(1) for the discussion and consideration of the assignment, performance, and salary 
of specific employees of NCI and Virginia Code Section 2.2-3711 (A)(7) and (A)(8) for consultation with 
legal counsel and briefings by staff members pertaining to actual or probably litigation, where such 
consultation or briefing in open meeting would adversely affect the negotiating or litigating posture of 
the public body and consultation with legal counsel regarding the same.  
 
Non-executive board members (Sen. Head, Mr. Prillaman, and Mr. Stone) as well as staff members (Mr. 
Sumner, Ms. Reed, and Ms. Garrett) were requested to stay. Mr. Kane remained present as well.  
 
The motion was seconded by Mr. Jones. Motion carried. Closed session convened at 2:33 p.m. 
 
Delegate Williams moved to come out of the closed session,  
 

“Whereas the members of the executive committee convened in closed session on December 11, 
2024, pursuant to an affirmative recorded vote and in accordance with the provisions of the 
Virginia Freedom of Information Act; and; 

 
Whereas, Virginia Code Section 2.2-3712 requires a certification by this Committee that such 
closed meeting was conducted in conformity with Virginia law;  

 
NOW, BE IT RESOLVED that the Executive Committee herby certifies that, to the best of each 
member’s knowledge: 

1. Only public business matters lawfully exempted from open meeting requirements under 
Virginia law; and 
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2. Only such public business matters as were identified in the motion by which the closed 
meeting was convened were heard, discussed, or considered in the closed meeting of the 
Executive Committee.” 

 

Ms. Garrett called the roll, noting the approval of the closed meeting certification. The meeting was out 

of closed session. 

Adjournment 

Del. LeVere Bolling motioned to adjourn the executive committee meeting, seconded by Del. Williams. 

Motion passed unanimously. 

The executive committee adjourned at 3:56 p.m. 

 


